
Financial Targets

Shareholder Returns: Consolidated 

payout ratio of approx. 20%

ROA: 2% or above

3-year total for investments and loans:

¥180.0 billion

Net DER: 2 times or lower

Profit for the Year
(attributable to the owners of the Company)

¥45.0 billion or more

Financial Targets

ROA: 2% or above

ROE: 8% or above

3-year total for investments and loans:

¥300.0 billion

Net DER: 1.5 times or lower

Total Assets:

Maintaining at over ¥2 trillion

Shareholder Returns: Consolidated

payout ratio of approx. 25%

Profit for the Year
(attributable to the owners of the Company)

¥60.0 billion or more
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WHERE WE’RE GOING

Strengthen 
Foundations in 
Pursuit of Growth

April 2012 – March 2015

- Change for Challenge

Medium-Term 
Management Plan 2014

Tackle new challenges 
on the path toward 
future growth

(April 2015 ‒ March 2018)

– Challenge for Growth

Medium-Term 
Management Plan 2017

Achieve steady growth

April 2018 – March 2021

ーCommitment to Growth

Medium-Term 
Management Plan 2020

Disciplined balance 
sheet and cash 
flow management

Human resources 
development

Initiatives 
Supporting 
Steady Growth

A Foundation 
That Supports 
Sustained 
Growth

• Continued and increased the 
value of investments and loans 
centered on non-resources

• Implemented continuing asset 
replacement

• Made effective use of the M&A 
Management Office

Accumulation of 
quality assets
• Investments and loans for 

good-quality assets
• Continuous asset replacement

Challenging ourselves 
in new areas
• Acquiring and strengthening 

new functions 

• Posted stable cash flows towards 
positive cash flow over medium-term 
management plan period

• Constructed systems to promote 
innovation

• Initiatives involving inter-divisional 
cooperation

• Introduced a variety of measures to 
maximize employee capabilities

• Maintained high-level awards and 
commendations from external 
organizations, such as the Certified 
Health & Productivity Management 
Organization (White 500) and 
Nadeshiko Brand

Looking back on two years of MTP 2020 Financial Targets

Financial Strategy

Non-financial Strategy

Progress in the year
ended March 2020

Profit growth of 

approx. 10%
from the previous year

Shortfall

Shortfall

Shortfall

Doing well

Profit for the final year of
the MTP (attributable to
owners of the Company):

¥75.0 billion
or more

ROA

3%
or above

Strengthening 
governance

• Set up an Internal Audit Committee
• Constructed governance systems 

for acquired companies
• Further strengthened corporate 

governance systems, e.g. increased 
the number of Outside Directors 
and appointed an Outside Director 
as Chairman of the Board.

Doing well

ROE

10%
or above

Positive core cash flow
over medium-term

management
plan period

Sojitz is currently implementing the Medium-Term Management Plan 2020 “Commitment to Growth” (MTP 
2020) over three years starting from April 2018. Through this plan, we are further strengthening our business 
foundation and accumulating clusters of revenue-generating businesses, establishing a strong corporate body 
that will make sustained growth possible. This will also lead to further strides forward during and after our next 
medium-term plan.

Taking on the Challenge of 
Future Growth

Promotion of 
sustainability 
management

• Held stakeholder dialogues with experts
• Announced endorsement of the 

Sustainability Challenge and the TCFD
• Made good progress based on the 

policies for initiatives related to the 
coal-fired power generation business 
and the thermal coal interests business

Cleared

NET DER:

1.5 times or lower

Taking on the 
Challenge of 
Further Growth

Post Medium-Term
Management Plan

2020
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ROA: 2% or above
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- Change for Challenge

Medium-Term 
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on the path toward 
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Medium-Term 
Management Plan 2017

Achieve steady growth
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ーCommitment to Growth

Medium-Term 
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sheet and cash 
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development
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Supporting 
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• Implemented continuing asset 
replacement
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Management Office
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• Introduced a variety of measures to 
maximize employee capabilities

• Maintained high-level awards and 
commendations from external 
organizations, such as the Certified 
Health & Productivity Management 
Organization (White 500) and 
Nadeshiko Brand

Looking back on two years of MTP 2020 Financial Targets
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Progress in the year
ended March 2020

Profit growth of 

approx. 10%
from the previous year

Shortfall

Shortfall

Shortfall

Doing well

Profit for the final year of
the MTP (attributable to
owners of the Company):

¥75.0 billion
or more

ROA

3%
or above

Strengthening 
governance

• Set up an Internal Audit Committee
• Constructed governance systems 

for acquired companies
• Further strengthened corporate 

governance systems, e.g. increased 
the number of Outside Directors 
and appointed an Outside Director 
as Chairman of the Board.

Doing well

ROE

10%
or above

Positive core cash flow
over medium-term

management
plan period

Sojitz is currently implementing the Medium-Term Management Plan 2020 “Commitment to Growth” (MTP 
2020) over three years starting from April 2018. Through this plan, we are further strengthening our business 
foundation and accumulating clusters of revenue-generating businesses, establishing a strong corporate body 
that will make sustained growth possible. This will also lead to further strides forward during and after our next 
medium-term plan.

Taking on the Challenge of 
Future Growth

Promotion of 
sustainability 
management

• Held stakeholder dialogues with experts
• Announced endorsement of the 

Sustainability Challenge and the TCFD
• Made good progress based on the 

policies for initiatives related to the 
coal-fired power generation business 
and the thermal coal interests business

Cleared

NET DER:

1.5 times or lower

Taking on the 
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Further Growth

Post Medium-Term
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WHERE WE’RE GOING

Performance Highlights (Financial/Non-Financial) (As of March 31, 2020)

Financial Indicators (JGAAP and IFRSs) Non-Financial Highlights
Note: The reported figures are based on JGAAP for the years ended March 31, 2010 and March 31, 2011, and IFRSs for the years ended March 31, 2012 through March 31, 2020.

Notes: 1. Under IFRSs, total equity is equity attributable to owners of the Company, and is used as the basis for calculating return on equity, the equity ratio, and net DER.
 2. The method of measuring risk assets mainly for goodwill was revised in the fiscal year ended March 31, 2019. Figures for the fiscal year ended March 31, 2018, have been 

restated to reflect this change.
 3. Dividends per share represent the annual dividends per share of common stock of Sojitz Corporation. Consolidated payout ratio is calculated based on the number of 

shares as of March 31, and is not presented for the fiscal year ended March 31, 2012 due to the net loss. 

Profit (Loss) for the Year (Attributable to Owners of the 
Company) and Return on Equity1 (ROE) Social DataTotal Assets and Return on Assets (ROA)

Risk Assets2 and Ratio of Risk Assets to Total Equity

Cash Dividends per Share and Consolidated Payout Ratio3Total Equity and Equity Ratio1

Profit (Loss) for the Year per Share 
(Attributable to Owners of the Company)

Cash Flow

Net Interest-Bearing Debt and Net DER

Notes: 1. Scope of data: Sojitz Corporation Head office, satellite office, Osaka Office, and branches (Hokkaido, Tohoku and Nagoya)
 2. CO2 emissions coefficient: We use the most recent actual emissions coefficient announced by the Electric Power Council for a Low Carbon Society (ELCS).
 3. Breakdown of CO2 emissions: Scope 1: (Direct emissions from use of fuels such as city gas) 13 t-CO2

  Scope 2: (Indirect emissions from use of purchased electricity and heat) 1,182 t-CO2

 4. Scope of data:  As per the Act on the Rational Use of Energy, CO2 emissions from distribution in Japan for which Sojitz Corporation is considered to be the 
cargo owner

 5. Scope of data:  Waste from office operations of Sojitz Corporation (Head office, Osaka Office)

Reference: CO2 emissions by Group companies in Japan and overseas in the year ended March 31, 2020 totaled 1,040,100 tons. Scope 1: 924,207 t-CO2 Scope 2: 115,893 t-CO2

Scope of Data: Sojitz Corporation (including offices and branches), Group companies in Japan, Group companies overseas.
 *Due to the effect of the spread of the novel coronavirus, we have limited the scope to the 14 domestic and overseas consolidated subsidiaries with large amounts of 

emissions for FY2019. (Based on FY2018 results, about 90% of Sojitz Group is covered.)

 For environmental and social data, including the above, and related third-party assurance, please refer to our website:
 https://www.sojitz.com/en/csr/employee/data/
 and 
 https://www.sojitz.com/en/csr/environment/environmental_performance_data/ 

Environmental Data

2,563
1,1953

8,918
190

96

2,501
1,2533

7,341
232
97

2,590
1,358
8,146

242
97

Year Ended March 31, 2020

Electricity consumption1

CO2 emissions1,2

CO2 emissions from distribution4

Waste discharged5

Recycling rate5

MWh
t-CO2

t-CO2

tons
%

Year Ended March 31, 2019Year Ended March 31, 2018Unit

Notes: 3. Training refers to employee training, including self-development training, conducted by the Human Resources Department, and e-learning, ISO 14001 environmental 
standards and CSR training programs provided by other departments. The large increase in the number of people participating in training from the year ended March 2019 
was due more training menus, which in turn was thanks to the promotion of applied e-learning.

 4: Excludes Directors, Executive Officers, Audit & Supervisory Board Members and employees who retired as of March 31

Human Resources Development

approx. 21,000
approx. 43,000

19
31
22

9

approx. 21,000
approx. 40,000

18
30
23

7

approx. 9,000
approx. 40,000

18
27
22
5

Year Ended March 31, 2020

Number of employees receiving training (cumulative total)3

Total training hours3

Hours of training3,4

Overseas trainee program users
 Short-term
 Long-term

Year Ended March 31, 2019Year Ended March 31, 2018

18,839
2,460
1,844

616
246 (46)

4.4
15.8
16.9
12.6
2.20
68.4

50
93
3.1
126

68
58
50

Year Ended March 31, 2020

18,634
2,410
1,837

573
213 (40)

3.8
15.8
16.7
13.2
1.89
61.8

30
100
2.7

121
63
58
60

Year Ended March 31, 2019

17,917
2,343
1,818

525
176 (33)

3.1
16.0
16.6
14.0
2.00
57.1

32
100
3.5

106
68
38
60

Number of employees (consolidated)
Number of employees (non-consolidated)1

 Male
 Female
  Female career-track employees (Number of female managers)
  Percentage of female managers (%)
Average years of employee service
 Male
 Female
Percentage of disabled employees (%)
Percentage of annual paid holidays taken (%)
Number of employees taking childcare leave2

Percentage who return to work after childcare leave (%)
Personnel turnover (%)
Number of new graduates hired
 Male
 Female
Employees’ union membership rate (%)

Year Ended March 31, 2018

Notes: 1. Includes full-time contract employees.
 2. Number of employees who commenced childcare leave within the fiscal year.

IFRSsJGAAP

33.1

11 12 13 14 15 16

(Billions of yen)

16.0

(1.0)

13.4

27.3
36.5

17 18

40.8

56.8

10.0

Profit (loss) for the year (attributable to owners of the Company)
IFRSsJGAAP

ROE

4.7

19

11 12 13 14 15 16 17 18 19

20

70.4
60.8

11.7
10.2

7.6

(0.3) 3.8 6.5
6.5 6.8

11 12 13 14 15 16

(Billions of yen) (%)
4.0

3.0

2.0

1.0

0

17 18

Total assets
IFRSsJGAAP

ROA

19

11 12 13 14 15 16 17 18 19 11 12 13 14 15 16 17 18 19

11 12 13 14 15 16 17 18 19

11 12 13 14 15 16 17 18 19 11 12 13 14 15 16 17 18 19

20

2,297.4
2,117.0 2,190.7 2,150.1 2,220.2

2,056.7 2,138.5
2,350.4 2,297.1 2,230.3

2.5

0.7

3.0 2.7

1.9

0.6

1.2
1.5

1.7

(0.0)

(Billions of yen)

0

500.0

400.0

100.0

300.0

200.0

(Times)
2.0

1.5

1.0

0.5

0

Risk assets
IFRSsJGAAP

Ratio of risk assets to total equity

0.6

(Yen) (%)

0

Cash dividends per share
IFRSsJGAAP

Consolidated payout ratio

30.2

(Billions of yen)

0

Total equity
IFRSsJGAAP

Equity ratio

26.9

(Yen) IFRSsJGAAP 56.3

20

48.9

(Billions of yen)
Free cash flow Core cash flow

(Billions of yen) (Times)
6.0

4.0

2.0

0

Net interest-bearing debt
IFRSsJGAAP

Net DER

2.1

1.0
1.7

1.4 1.1 1.1 1.1 1.0

2.0

24.024.0
20.720.7

17.817.8
15.115.1

25.325.3 25.725.7 25.025.0

15.6

0

80.0

(80.0)

(40.0)

40.0

20

26.4

12.8

(0.8)

10.8

21.8
29.2 32.6

45.4

27.9

18.4
22.7

27.4
24.6

24.2

23.5

6.0

3.0 3.0
4.0

8.0

3.0

8.0

11.0

17.0

20

34.8

17.0

629.6
700.6 676.4 643.3 640.2

571.6 611.1 603.5 584.7

20

1.1

613.2

550.9

330.0 330.0
382.6

459.9
520.3 550.5

586.4 618.2

20

26.0

579.1

25.3
48.0 46.4 43.4

22.5

66.0

(31.3)

12.4

54.3

320.0310.0 330.0 340.0 350.0 330.0 320.0
350.0 360.0

20

0.7

380.0

0.9
0.8

0.6 0.6

0.9 1.0

0.6 0.6

4.8
18.3

5.5

(56.7)

63.1

1.3

Reversal of 
deferred tax 
assets due to 
corporate tax 

reforms

(10.0)

0

20.0

80.0

60.0

40.0

(%)

(5.0)

30.0

25.0

20.0

10.0

5.0

15.0

0 0

3,000.0

2,000.0

1,000.0

0

20.0

15.0

5.0

10.0

50.0

30.0

20.0

10.0

40.0

0
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400.0
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300.0
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(%)
40.0
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20.0

10.0

0

60.0

40.0

(20.0)
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0

1,200.0

800.0

400.0

(Years Ended March 31) (Years Ended March 31)

(As of March 31)

(As of March 31)

(Years Ended March 31)

(Years Ended March 31)

(As of March 31)

(As of/Years Ended March 31)
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WHERE WE’RE GOING

Performance Highlights (Financial/Non-Financial) (As of March 31, 2020)

Financial Indicators (JGAAP and IFRSs) Non-Financial Highlights
Note: The reported figures are based on JGAAP for the years ended March 31, 2010 and March 31, 2011, and IFRSs for the years ended March 31, 2012 through March 31, 2020.

Notes: 1. Under IFRSs, total equity is equity attributable to owners of the Company, and is used as the basis for calculating return on equity, the equity ratio, and net DER.
 2. The method of measuring risk assets mainly for goodwill was revised in the fiscal year ended March 31, 2019. Figures for the fiscal year ended March 31, 2018, have been 

restated to reflect this change.
 3. Dividends per share represent the annual dividends per share of common stock of Sojitz Corporation. Consolidated payout ratio is calculated based on the number of 

shares as of March 31, and is not presented for the fiscal year ended March 31, 2012 due to the net loss. 

Profit (Loss) for the Year (Attributable to Owners of the 
Company) and Return on Equity1 (ROE) Social DataTotal Assets and Return on Assets (ROA)

Risk Assets2 and Ratio of Risk Assets to Total Equity

Cash Dividends per Share and Consolidated Payout Ratio3Total Equity and Equity Ratio1

Profit (Loss) for the Year per Share 
(Attributable to Owners of the Company)

Cash Flow

Net Interest-Bearing Debt and Net DER

Notes: 1. Scope of data: Sojitz Corporation Head office, satellite office, Osaka Office, and branches (Hokkaido, Tohoku and Nagoya)
 2. CO2 emissions coefficient: We use the most recent actual emissions coefficient announced by the Electric Power Council for a Low Carbon Society (ELCS).
 3. Breakdown of CO2 emissions: Scope 1: (Direct emissions from use of fuels such as city gas) 13 t-CO2

  Scope 2: (Indirect emissions from use of purchased electricity and heat) 1,182 t-CO2

 4. Scope of data:  As per the Act on the Rational Use of Energy, CO2 emissions from distribution in Japan for which Sojitz Corporation is considered to be the 
cargo owner

 5. Scope of data:  Waste from office operations of Sojitz Corporation (Head office, Osaka Office)

Reference: CO2 emissions by Group companies in Japan and overseas in the year ended March 31, 2020 totaled 1,040,100 tons. Scope 1: 924,207 t-CO2 Scope 2: 115,893 t-CO2

Scope of Data: Sojitz Corporation (including offices and branches), Group companies in Japan, Group companies overseas.
 *Due to the effect of the spread of the novel coronavirus, we have limited the scope to the 14 domestic and overseas consolidated subsidiaries with large amounts of 

emissions for FY2019. (Based on FY2018 results, about 90% of Sojitz Group is covered.)

 For environmental and social data, including the above, and related third-party assurance, please refer to our website:
 https://www.sojitz.com/en/csr/employee/data/
 and 
 https://www.sojitz.com/en/csr/environment/environmental_performance_data/ 

Environmental Data

2,563
1,1953

8,918
190

96

2,501
1,2533

7,341
232

97

2,590
1,358
8,146

242
97

Year Ended March 31, 2020

Electricity consumption1

CO2 emissions1,2

CO2 emissions from distribution4

Waste discharged5

Recycling rate5

MWh
t-CO2

t-CO2

tons
%

Year Ended March 31, 2019Year Ended March 31, 2018Unit

Notes: 3. Training refers to employee training, including self-development training, conducted by the Human Resources Department, and e-learning, ISO 14001 environmental 
standards and CSR training programs provided by other departments. The large increase in the number of people participating in training from the year ended March 2019 
was due more training menus, which in turn was thanks to the promotion of applied e-learning.

 4: Excludes Directors, Executive Officers, Audit & Supervisory Board Members and employees who retired as of March 31

Human Resources Development

approx. 21,000
approx. 43,000

19
31
22
9

approx. 21,000
approx. 40,000

18
30
23

7

approx. 9,000
approx. 40,000

18
27
22

5

Year Ended March 31, 2020

Number of employees receiving training (cumulative total)3

Total training hours3

Hours of training3,4

Overseas trainee program users
 Short-term
 Long-term

Year Ended March 31, 2019Year Ended March 31, 2018

18,839
2,460
1,844

616
246 (46)

4.4
15.8
16.9
12.6
2.20
68.4

50
93
3.1
126

68
58
50

Year Ended March 31, 2020

18,634
2,410
1,837

573
213 (40)

3.8
15.8
16.7
13.2
1.89
61.8

30
100
2.7
121

63
58
60

Year Ended March 31, 2019

17,917
2,343
1,818

525
176 (33)

3.1
16.0
16.6
14.0
2.00
57.1

32
100
3.5
106

68
38
60

Number of employees (consolidated)
Number of employees (non-consolidated)1

 Male
 Female
  Female career-track employees (Number of female managers)
  Percentage of female managers (%)
Average years of employee service
 Male
 Female
Percentage of disabled employees (%)
Percentage of annual paid holidays taken (%)
Number of employees taking childcare leave2

Percentage who return to work after childcare leave (%)
Personnel turnover (%)
Number of new graduates hired
 Male
 Female
Employees’ union membership rate (%)

Year Ended March 31, 2018

Notes: 1. Includes full-time contract employees.
 2. Number of employees who commenced childcare leave within the fiscal year.
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be able to reach our goal of “maintaining a positive 
three-year core cash flow.” We also expect a net DER of 1.1 
in as of March 31, 2021, and even if our total equity does 
fall due to a strong yen and declining stock prices, I believe 
that we can continue to maintain sufficient financial health.
 During FY2019, we announced Balance Sheet and 
Cash Flow Management for Each of Our Divisions (summary 
of  investments and loans and asset replacement (recovery)) 
as part of the improved  information disclosure that we have 
historically conducted.               Our aim is to communicate 
how each of our nine divisions builds a suitable portfolio by 
implementing well-balanced, continuous asset replacement 
in each division, without being dependent on specific 
sectors. We will strive to disclose information continuously 
and proactively so we that can reduce the knowledge gap 
between us and our investors, enabling our share value to 
be accurately evaluated.

The Sojitz Group had achieved stable growth by increasing 
profits for seven years in a row up to FY2018. We also 
made investments of ¥81.0 billion during FY2019, mainly in 
the automotive, airport operations, and renewable energy 
fields. “Making investments and loans worth ¥300.0 billion 
in cumulative over the 3 years” is the goal set out in MTP 
2020, but considering the tough circumstances in which we 
find ourselves, we anticipate that our investments and 
loans in FY2020 will come to around ¥100.0 billion, 
meaning that the total for the three years of MTP 2020 will 
be around ¥260.0 billion — somewhat lower than planned. 
However, our plan is ¥100.0 billion of investment and loans 
in the final year of MTP 2020, and I want to approach this 
in a flexible manner. We must take into account the 
delayed negotiations that have resulted from the 
COVID-19 crisis, and, although we need constant 

In FY2020, we expect market demand to shrink due to the 
impact of the COVID-19 pandemic, and therefore our core 
operating cash flow temporarily decrease. Even in such an 
environment, I believe that there are no concerns on the 
financial front for the Sojitz Group. Our profit for the year in 
FY2019 remained at ¥60.8 billion, less than the previous 
year. However, from the perspective of ensuring liquidity 
we can secure cash reserves of ¥300.0 billion and a 
commitment line of ¥100.0 billion and U.S.$1.6 billion. We 
are also going ahead with shift to long-term borrowings 
with short-term borrowing limits. In terms of risk 
management, since the financial crisis in 2008 we have 
promoted enhanced management systems, including those 
to manage inventory positions and exchange, which has 
enabled us to minimize losses.
 In order to continue quickly responding to the 
changing circumstances, we have adopted a policy 
through which we are managing our financial conditions 
as we maintain an adequate funding capacity and cash 
reserves for expected risks, and are also securing funds in 
an appropriate manner from, for example, major 
correspondent financial institutions with whom we 
maintain a good business relationship. Of course, we will 
hold on to positive cumulative core cash flow and free 
cash flow over the three years of MTP 2020, which will 
mean that our fundamental policy of maintaining financial 
stability will not change.

This year was the second year of MTP 2020, and we 
ensured that our core cash flow was positive and our net 
DER was 1.06 times; we managed our investments within 
the scope of the cash flow generated, and were able to 
implement disciplined balance sheet and cash flow 
management. As a result, over the past two years we have  
generated a surplus of around ¥60.0 billion in total 
together with our core cash flow and free cash flow. FY2020 
will be the final year of MTP 2020, and during this single 
year we anticipate a negative core cash flow due to our 
funding of business projects; however, I foresee that we will 

investment for future growth, I don’t believe that there 
must be a strict target amount.
 On the other hand, to increase our rate of success in 
investments and loans and achieve further profitable 
growth it is important that we establish a business plan 
based on thorough market analysis and multifaceted 
hypotheses. Then, we can proceed by ascertaining the 
functions that Sojitz should provide based on market 
needs, and verify the feasibility of our plan. I think that the 
only way to succeed in business investment is to earnestly 
consider the question of what people want, carry out 
thorough analysis of trends in demand, and carefully 
establish key performance indicators (KPI) and key goal 
indicators (KGI). In particular, market analysis and 
post-merger integration (PMI) are becoming more and 
more important due to a shift from resource-centric 
portfolios to non-resource-based portfolios. We will 
continue to construct a corporate system that can properly 
support  business projects and ensure that our criteria for 
investments and loans are reasonable. Additionally, in new 
areas of business such as digital transformation, which is 
subject to remarkable market changes, we will promote the 
transfer of authority to the COOs of business divisions, in 
order to advance decision-making with a sense of speed to 
ensure that we do not miss any chances.
 In addition, the key to increasing the value of 
investment and loan projects is skilled PMI work. The M&A 
Management Office is promoting a more efficient 
investment and loans process through due diligence. It is 
also proceeding with the establishment of ideal PMI in 
collaboration with the Controller Offices within our business 
divisions through a series of trial and error. We are also 
systematically focusing our efforts on disseminating and 
teaching PMI skills by repeatedly holding information 
sessions based on a M&A playbook in which our M&A 
know-how has been compiled.

Sojitz’s cost of capital is 7–8%. I acknowledge that 
initiatives to bring down our risk premium, one of our 
equity costs, are essential in an environment in which it is 
difficult to significantly increase our ROE. Rather than 
irresponsibly increasing leverage to make our ROE seem 
bigger, we will ensure sound financial health with thorough 
risk management accomplished through disciplined 
balance sheet and cash flow management, as we steadily 
focus on reducing costs in individual projects and business 
divisions. Of course, we will, carry out initiatives to 
enhance our information disclosure to our investors and 
other stakeholders, and I also wish to hold close dialogues 
with our stakeholders and focus our efforts on 
strengthening our resistance to volatility and on steady 
income growth rather than panicking at the 
dramatically-changing external environment.

WHERE WE’RE GOING

Steadily exercising our capability so 
we can maintain stable financial conditions
even in the COVID-19 crisis

Impact of the COVID-19 pandemic

Steadily building up cash-generating assets
by thorough market analysis and further 
strengthening of post-merger integrations

Investment and loans policy

Continuously maintaining positive core cash flow
through disciplined balance sheet 
and cash flow management  

Looking back at the second year of MTP 2020 (FY2019)

Aiming for increased shareholder value
by reducing the risk premium

Capital efficiency

P.35

Message from CFO

Improving the success rate of our investments
by solving problems through in-depth analysis
while continuing to maintain stable financial foundations.

Seiichi Tanaka
Representative Director,
Executive Vice President, CFO

*1 Core operating cash flow = Net cash provided by (used in) operating activities – 
Changes in working capital

*2 The results from FY2019 and the 3-year cumulative forecast include acquisition of 
treasury stock.

*3 Core cash flow = Core operating cash flow (excluding changes in working capital) 
+ Investing cash flow (including asset replacement)
– Dividends paid – Purchase of treasury stock

MTP 2020 3-year
cumulative forecast

(FY2018–FY2020)

FY2019
Results

FY2018
Results

¥79.0 billion

¥92.0 billion

¥(91.0) billion

¥(17.0) billion

¥63.0 billion

¥54.0 billion

Core operating
cash flow*1

Asset replacement
(Investment recovery)

New investments 
and loans others
Shareholder returns
others *2

Core cash flow*3

Free cash flow

¥80.0 billion

¥35.0 billion

¥(81.0) billion

¥(33.0) billion

¥1.0 billion

¥5.0 billion

About ¥200.0 billion

About ¥200.0 billion

About ¥(260.0) billion

About ¥(70.0) billion

Positive

Positive

(As of the end of June 2020)

Cash Flow Allocation
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be able to reach our goal of “maintaining a positive 
three-year core cash flow.” We also expect a net DER of 1.1 
in as of March 31, 2021, and even if our total equity does 
fall due to a strong yen and declining stock prices, I believe 
that we can continue to maintain sufficient financial health.
 During FY2019, we announced Balance Sheet and 
Cash Flow Management for Each of Our Divisions (summary 
of  investments and loans and asset replacement (recovery)) 
as part of the improved  information disclosure that we have 
historically conducted.               Our aim is to communicate 
how each of our nine divisions builds a suitable portfolio by 
implementing well-balanced, continuous asset replacement 
in each division, without being dependent on specific 
sectors. We will strive to disclose information continuously 
and proactively so we that can reduce the knowledge gap 
between us and our investors, enabling our share value to 
be accurately evaluated.

The Sojitz Group had achieved stable growth by increasing 
profits for seven years in a row up to FY2018. We also 
made investments of ¥81.0 billion during FY2019, mainly in 
the automotive, airport operations, and renewable energy 
fields. “Making investments and loans worth ¥300.0 billion 
in cumulative over the 3 years” is the goal set out in MTP 
2020, but considering the tough circumstances in which we 
find ourselves, we anticipate that our investments and 
loans in FY2020 will come to around ¥100.0 billion, 
meaning that the total for the three years of MTP 2020 will 
be around ¥260.0 billion — somewhat lower than planned. 
However, our plan is ¥100.0 billion of investment and loans 
in the final year of MTP 2020, and I want to approach this 
in a flexible manner. We must take into account the 
delayed negotiations that have resulted from the 
COVID-19 crisis, and, although we need constant 

In FY2020, we expect market demand to shrink due to the 
impact of the COVID-19 pandemic, and therefore our core 
operating cash flow temporarily decrease. Even in such an 
environment, I believe that there are no concerns on the 
financial front for the Sojitz Group. Our profit for the year in 
FY2019 remained at ¥60.8 billion, less than the previous 
year. However, from the perspective of ensuring liquidity 
we can secure cash reserves of ¥300.0 billion and a 
commitment line of ¥100.0 billion and U.S.$1.6 billion. We 
are also going ahead with shift to long-term borrowings 
with short-term borrowing limits. In terms of risk 
management, since the financial crisis in 2008 we have 
promoted enhanced management systems, including those 
to manage inventory positions and exchange, which has 
enabled us to minimize losses.
 In order to continue quickly responding to the 
changing circumstances, we have adopted a policy 
through which we are managing our financial conditions 
as we maintain an adequate funding capacity and cash 
reserves for expected risks, and are also securing funds in 
an appropriate manner from, for example, major 
correspondent financial institutions with whom we 
maintain a good business relationship. Of course, we will 
hold on to positive cumulative core cash flow and free 
cash flow over the three years of MTP 2020, which will 
mean that our fundamental policy of maintaining financial 
stability will not change.

This year was the second year of MTP 2020, and we 
ensured that our core cash flow was positive and our net 
DER was 1.06 times; we managed our investments within 
the scope of the cash flow generated, and were able to 
implement disciplined balance sheet and cash flow 
management. As a result, over the past two years we have  
generated a surplus of around ¥60.0 billion in total 
together with our core cash flow and free cash flow. FY2020 
will be the final year of MTP 2020, and during this single 
year we anticipate a negative core cash flow due to our 
funding of business projects; however, I foresee that we will 

investment for future growth, I don’t believe that there 
must be a strict target amount.
 On the other hand, to increase our rate of success in 
investments and loans and achieve further profitable 
growth it is important that we establish a business plan 
based on thorough market analysis and multifaceted 
hypotheses. Then, we can proceed by ascertaining the 
functions that Sojitz should provide based on market 
needs, and verify the feasibility of our plan. I think that the 
only way to succeed in business investment is to earnestly 
consider the question of what people want, carry out 
thorough analysis of trends in demand, and carefully 
establish key performance indicators (KPI) and key goal 
indicators (KGI). In particular, market analysis and 
post-merger integration (PMI) are becoming more and 
more important due to a shift from resource-centric 
portfolios to non-resource-based portfolios. We will 
continue to construct a corporate system that can properly 
support  business projects and ensure that our criteria for 
investments and loans are reasonable. Additionally, in new 
areas of business such as digital transformation, which is 
subject to remarkable market changes, we will promote the 
transfer of authority to the COOs of business divisions, in 
order to advance decision-making with a sense of speed to 
ensure that we do not miss any chances.
 In addition, the key to increasing the value of 
investment and loan projects is skilled PMI work. The M&A 
Management Office is promoting a more efficient 
investment and loans process through due diligence. It is 
also proceeding with the establishment of ideal PMI in 
collaboration with the Controller Offices within our business 
divisions through a series of trial and error. We are also 
systematically focusing our efforts on disseminating and 
teaching PMI skills by repeatedly holding information 
sessions based on a M&A playbook in which our M&A 
know-how has been compiled.

Sojitz’s cost of capital is 7–8%. I acknowledge that 
initiatives to bring down our risk premium, one of our 
equity costs, are essential in an environment in which it is 
difficult to significantly increase our ROE. Rather than 
irresponsibly increasing leverage to make our ROE seem 
bigger, we will ensure sound financial health with thorough 
risk management accomplished through disciplined 
balance sheet and cash flow management, as we steadily 
focus on reducing costs in individual projects and business 
divisions. Of course, we will, carry out initiatives to 
enhance our information disclosure to our investors and 
other stakeholders, and I also wish to hold close dialogues 
with our stakeholders and focus our efforts on 
strengthening our resistance to volatility and on steady 
income growth rather than panicking at the 
dramatically-changing external environment.

WHERE WE’RE GOING

Steadily exercising our capability so 
we can maintain stable financial conditions
even in the COVID-19 crisis

Impact of the COVID-19 pandemic

Steadily building up cash-generating assets
by thorough market analysis and further 
strengthening of post-merger integrations

Investment and loans policy

Continuously maintaining positive core cash flow
through disciplined balance sheet 
and cash flow management  

Looking back at the second year of MTP 2020 (FY2019)

Aiming for increased shareholder value
by reducing the risk premium

Capital efficiency

P.35

Message from CFO

Improving the success rate of our investments
by solving problems through in-depth analysis
while continuing to maintain stable financial foundations.

Seiichi Tanaka
Representative Director,
Executive Vice President, CFO

*1 Core operating cash flow = Net cash provided by (used in) operating activities – 
Changes in working capital

*2 The results from FY2019 and the 3-year cumulative forecast include acquisition of 
treasury stock.

*3 Core cash flow = Core operating cash flow (excluding changes in working capital) 
+ Investing cash flow (including asset replacement)
– Dividends paid – Purchase of treasury stock

MTP 2020 3-year
cumulative forecast

(FY2018–FY2020)

FY2019
Results

FY2018
Results

¥79.0 billion

¥92.0 billion

¥(91.0) billion

¥(17.0) billion

¥63.0 billion

¥54.0 billion

Core operating
cash flow*1

Asset replacement
(Investment recovery)

New investments 
and loans others
Shareholder returns
others *2

Core cash flow*3

Free cash flow
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¥(81.0) billion

¥(33.0) billion

¥1.0 billion
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About ¥200.0 billion
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About ¥(260.0) billion

About ¥(70.0) billion

Positive

Positive
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We will aim to improve our ROA by constantly 
emphasizing profit efficiency as we make new 
investments, without relaxing our discipline with regard 
to cash flow; we are also carefully assessing the 
business cycle while carrying out portfolio 
management that will promote asset replacement in a 

way that ensures true quality assets. In addition, we 
are focusing our efforts on MTP 2020’s quantitative 
target of maintaining a positive cash flow. Our goal is 
to achieve a growth cycle that will continue to 
generate quality profits while maintaining financial 
discipline in this way.

In MTP 2020, we aim to ensure the thoroughness and 
enhancement of our business model verification and risk 
identification at the project conceptualization stage, in 

addition to developing a structure for continuously 
improving business value by ensuring steady earnings 
from investments.

Corporate departments support business divisions in 
the entire process, from generating proposals, making 
investments to managing businesses. The entire 
company participates in the process, including 
deliberations by the Finance & Investment Deliberation 
Council and supervision by the Board of Directors.
 Furthermore, as part of our efforts to maximize the 
effects of our investments and loans, since April 2018, 

we have established an M&A Management Office and 
also set up an organization needed to strengthen the 
project portfolio and closing power of each division. 
We screen project creation opportunities in the initial 
stage of the investment process and steadily 
implement projects that we believe will lead to 
prospects, revenue, and growth to improve the success 
rate of our investments.

Total
assets 

Total
equity

Interest-
bearing

debt

Net Profit

Quality profits
(profit generated

with high
efficiency)

Create quality profits and
cash out of quality assets

via continuous BS management

Realize a growth model through
effective CF management

Asset
replacement 

Low-profit
assets, etc.

Improve ROA

Improve ROE

Expanded total 
equity

Net DER: 
1.5 times 
or lower

Generated cash Asset replacement

Shareholder returns Growth investment 

Manage growth investments and 
shareholder returns with cash 
generated via operating activities 
and asset replacement (Core CF>0)

• Asset and business value increases
• Asset management focused on risks 

and returns
• Goodwill control, etc.
• Increased resilience to interest and 

foreign exchange rate fluctuations
• Net DER control

• Improve ROA through continuous asset 
replacement and accumulation of quality assets

• Expand total equity and improve ROE
• Keep net DER to below 1.5 times
• Improve ratings to enhance funding quality

Deeper-level BS management

Quality
assets 

Core CF

•ROA 2.5%
•ROE 10.0%

•ROA 3% or above
•ROE 10% or above

MTP 2017
(performance in 
the final fiscal year)

MTP 2020
(Target)

Further Improving Investment Quality—Investment Process

Disciplined Balance Sheet and Cash Flow Management

Investment Policy

Measures for Investments and Loans

1

Investment Process

① Project Creation ② Investment Decision ③ Investment ④ Business Management 
     & Monitoring

• Considering project creation 
opportunities in line with 
strategies

• Identifying risks

• Making investments decisions 
based on quantitative and 
qualitative analysis*

• PMI (management integration)
• Building and improving 

business management 
structures

• Monitoring performance and 
status of measures for value 
addition

• Grasping issues and 
implementing countermea-
sures

• Deciding to continue with or 
withdraw from businesses

• Continuous asset replacement

* Sets internal rate of return (IRR) hurdles in order to select projects that can be expected to produce returns commensurate with the risks and evaluate business feasibility

PMI Support

1. Acquire, expand, and utilize functions
2. Expand, enter, and create markets
3. Broaden range of new fields to create more 
    robust division boundaries

Disciplined investments and loans

Maintaining a positive three-year core cash 
flow for the entire Company

Multidimensional examination of business models from the conceptualization stage

Competitive
advantage Scale Profitability Stability Safety Expandability Feasibility Timeline Creativity Liquidity

Projects Eligible for Investments and Loans

Investment Policy in MTP 2020

Basic
Policy

WHERE WE’RE GOING

Accumulating Quality Assets

Sojitz is using disciplined balance sheet and cash flow management to accumulate quality assets that will 
generate high quality profits and cash at the same time as achieving growth investments and shareholder 
returns; in so doing, we are constructing a growth model that will firmly maintain a stable financial foundation.
        When we make investments and loans, we aim to ensure the thoroughness and enhancement of our 
business model verification and risk identification at the project conceptualization stage, in addition to 
developing a structure for continuously improving business value by ensuring steady earnings from 
investments.

Constructing a Sustainable Growth Cycle
by “Improving” Our Assets

• Businesses in line with the company’s concept of sustainability
• Business with potential to implement investment objective 

and add value

• Investments and loans based on company-wide and division 
strategies, businesses whose investment objective is clear

• Businesses that allow Sojitz to exit at own discretion
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We will aim to improve our ROA by constantly 
emphasizing profit efficiency as we make new 
investments, without relaxing our discipline with regard 
to cash flow; we are also carefully assessing the 
business cycle while carrying out portfolio 
management that will promote asset replacement in a 

way that ensures true quality assets. In addition, we 
are focusing our efforts on MTP 2020’s quantitative 
target of maintaining a positive cash flow. Our goal is 
to achieve a growth cycle that will continue to 
generate quality profits while maintaining financial 
discipline in this way.

In MTP 2020, we aim to ensure the thoroughness and 
enhancement of our business model verification and risk 
identification at the project conceptualization stage, in 

addition to developing a structure for continuously 
improving business value by ensuring steady earnings 
from investments.

Corporate departments support business divisions in 
the entire process, from generating proposals, making 
investments to managing businesses. The entire 
company participates in the process, including 
deliberations by the Finance & Investment Deliberation 
Council and supervision by the Board of Directors.
 Furthermore, as part of our efforts to maximize the 
effects of our investments and loans, since April 2018, 

we have established an M&A Management Office and 
also set up an organization needed to strengthen the 
project portfolio and closing power of each division. 
We screen project creation opportunities in the initial 
stage of the investment process and steadily 
implement projects that we believe will lead to 
prospects, revenue, and growth to improve the success 
rate of our investments.

Total
assets 

Total
equity

Interest-
bearing

debt

Net Profit

Quality profits
(profit generated

with high
efficiency)

Create quality profits and
cash out of quality assets

via continuous BS management

Realize a growth model through
effective CF management

Asset
replacement 

Low-profit
assets, etc.

Improve ROA

Improve ROE

Expanded total 
equity

Net DER: 
1.5 times 
or lower

Generated cash Asset replacement

Shareholder returns Growth investment 

Manage growth investments and 
shareholder returns with cash 
generated via operating activities 
and asset replacement (Core CF>0)

• Asset and business value increases
• Asset management focused on risks 

and returns
• Goodwill control, etc.
• Increased resilience to interest and 

foreign exchange rate fluctuations
• Net DER control

• Improve ROA through continuous asset 
replacement and accumulation of quality assets

• Expand total equity and improve ROE
• Keep net DER to below 1.5 times
• Improve ratings to enhance funding quality

Deeper-level BS management

Quality
assets 

Core CF

•ROA 2.5%
•ROE 10.0%

•ROA 3% or above
•ROE 10% or above

MTP 2017
(performance in 
the final fiscal year)

MTP 2020
(Target)

Further Improving Investment Quality—Investment Process

Disciplined Balance Sheet and Cash Flow Management

Investment Policy

Measures for Investments and Loans

1

Investment Process

① Project Creation ② Investment Decision ③ Investment ④ Business Management 
     & Monitoring

• Considering project creation 
opportunities in line with 
strategies

• Identifying risks

• Making investments decisions 
based on quantitative and 
qualitative analysis*

• PMI (management integration)
• Building and improving 

business management 
structures

• Monitoring performance and 
status of measures for value 
addition

• Grasping issues and 
implementing countermea-
sures

• Deciding to continue with or 
withdraw from businesses

• Continuous asset replacement

* Sets internal rate of return (IRR) hurdles in order to select projects that can be expected to produce returns commensurate with the risks and evaluate business feasibility

PMI Support

1. Acquire, expand, and utilize functions
2. Expand, enter, and create markets
3. Broaden range of new fields to create more 
    robust division boundaries

Disciplined investments and loans

Maintaining a positive three-year core cash 
flow for the entire Company

Multidimensional examination of business models from the conceptualization stage

Competitive
advantage Scale Profitability Stability Safety Expandability Feasibility Timeline Creativity Liquidity

Projects Eligible for Investments and Loans

Investment Policy in MTP 2020

Basic
Policy

WHERE WE’RE GOING

Accumulating Quality Assets

Sojitz is using disciplined balance sheet and cash flow management to accumulate quality assets that will 
generate high quality profits and cash at the same time as achieving growth investments and shareholder 
returns; in so doing, we are constructing a growth model that will firmly maintain a stable financial foundation.
        When we make investments and loans, we aim to ensure the thoroughness and enhancement of our 
business model verification and risk identification at the project conceptualization stage, in addition to 
developing a structure for continuously improving business value by ensuring steady earnings from 
investments.

Constructing a Sustainable Growth Cycle
by “Improving” Our Assets

• Businesses in line with the company’s concept of sustainability
• Business with potential to implement investment objective 

and add value

• Investments and loans based on company-wide and division 
strategies, businesses whose investment objective is clear

• Businesses that allow Sojitz to exit at own discretion
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• Providing specialized support for promoting business investments and M&A

• Detecting and resolving major issues early by participating from initial stages of project development

• Accumulating know-how for executing PMI and providing appropriate advice and 
instructions for formulating PMI plans for individual projects

Business divisions carry out PMI after executing M&A to 
bring about synergy after executing investments and 
maximizing project growth. Apart from the M&A 
Management Office, each corporate department 
supports PMI by the business divisions by developing 

post-investment management and personnel structures 
even before purchase agreements are concluded. We 
have continued to implement these structures since the 
first year of MTP 2020.

To increase the value of the business and strengthen the 
competitiveness and earning power of the business 
after investment, the business division reports regularly 
on the state of the management of the business and the 

Finance & Investment Deliberation Council monitors the 
situation. Then, depending on the management 
situation, the Council deliberates whether to continue 
the business or to sell it or withdraw from it.

We will accumulate period earnings and continuously 
replace assets to create funds for accumulating quality 
assets with a view to sustainably boost growth and 
earnings. To replace assets, we will withdraw assets from 
projects with no potential for future growth and reinvest 
in high profitability projects while striking a balance 

between the timeline and profitability. One of the 
quantitative targets of MTP 2020 is “Maintaining a 
positive three-year core cash flow.” We were in the 
black in the second fiscal year of MTP 2020, and are 
making favorable progress according to plan.

Results and forecast of contributions 
to revenue due to investments and 
loans made under MTP 2017

Results and forecast of contributions 
to revenue due to investments and 
loans made under MTP 2020

Year ended
March 2015

Total: approx.
¥2,300 billion

Year ended
March 2020

Total: approx.
¥2,230 billion

¥350 billion¥350 billion

¥1,570 billion¥1,570 billion

¥380 billion

¥250 billion¥250 billion

¥1,720 billion¥1,720 billion

¥260 billion¥260 billion

80.0

40.0

0 FY2014
results

FY2018
results

FY2019
results

FY2020
forecast

Asset replacement Investments and loans

16 17 18

(Billions of yen)

200.0

100.0

0

Asset replacement
Investments 
and loans

19 20 21 (forecast)

(Billions of yen)

200.0

100.0

0

Core operating ash flow Recovery New investments and loans
Shareholder return

0 70.035.0 0 70.035.0

Resource Non-resource Other

(Years Ended March 31) (Years Ended/Ending March 31)

Results for
FY2018:

Balance of loans
and investments:

¥180.0 billion

About

¥6.0 billion

Results for
FY2019:

Balance of loans
and investments:

¥145.0 billion

About

¥13.5 billion

Forecast for
FY2020:

About

¥6.0 billion

Results for
FY2018:

Balance of loans
and investments:

¥85.0 billion

About

¥2.0 billion

Results for
FY2019:

Balance of loans
and investments:

¥160.0 billion

About

¥0.5 billion

Forecast for
FY2020:

About

¥5.0 billion

New business (resource) 
invested from FY2015 or later

Core business 
(resource)

New business (non-resource) 
invested from FY2015 or later

Core business 
(non-resource)

▶ ▶ ▶▶

(Billions of yen)

Measures for Improving Success Rate of Investments2

Implemented as required ExamplesImplemented annually
Flexible review of plans and implementation 
of countermeasures after investment, 
centered around the COO

Corporate Departments review all 
investment proposals, forming improvement 
policies and reconsidering business policies. 
If an investment proposal conflicts with exit 
rules, the Finance & Investment Deliberation 
Council decides whether the business 
should be continued, or the investment 
should be discontinued.

• Managing credit exposure
• Managing budget and performance
• Building personnel structure
• Establishing regulations
• Preparing a structure for consolidating 

financial results
• Supporting settlement of accounts
• Effectively using funds within Sojitz Group

The role of the M&A Management Office (established in April 2018)

① ② ③ ④

① ② ③ ④

① ② ③ ④

Establishing structures to increase the value of businesses (front-line) ① ② ③ ④

Strengthening business management support through periodic monitoring ① ② ③ ④

Changes in profit structure

The timing of any monetization may be slightly delayed due to the effects of the COVID-19 pandemic, but overall we 
will steadily continue to build a stable revenue base with our key focus on non-resource businesses.

Carrying out continuous balance sheet and cash flow management for our investments and loans

We are carrying out continuous asset replacement and continuing to make and recover investments and loans.

Continuous Asset Replacement to Achieve Positive Core Cash Flow3

(Note) Excluding one-time profit/loss

*See page 64 and the following pages for information about the recovery and cash out of each business division.

¥111.0 billion

¥315.0 billion

Cumulative Results for the Three Years of MTP 2017

Investments and loans:

Asset replacement 
(recovery):

Changes in portfolio under MTP 2020

We are concentrating our investments and loans in non-resource fields. 
The investment and loans plan in MTP 2020 calls for 90% of loans and 
investments to be made in non-resource businesses.

¥200.0 billion

¥260.0 billion

Cumulative Results/Forecast for the Three Years of MTP 2020

Investments and loans:
About

About

Forecast for the 
three years of 
MTP 2020

Asset replacement 
(recovery):

¥127.0 billion

¥172.0 billion

Investments and loans:

Cumulative results 
(performance) for the 
two years of MTP 2020

Asset replacement 
(recovery):

WHERE WE’RE GOING

MTP 2020 Balance Sheet and Cash Flow Management

Automotive

Aerospace & 
Transportation Project
Machinery & 
Medical Infrastructure

Energy & Social Infrastructure

Metals & Mineral Resources

Chemicals

Foods & Agriculture Business

Retail & Lifestyle Business

Industrial Infrastructure &
Urban Development

Other

Total

RecoveryDivision name Cash out Core CF

28.0

68.0

2.0

38.0

52.0

30.0

13.0

21.0

14.0

20.0

286.0

Recovery
amount

(16.0)

(28.0)

(4.0)

(48.0)

(28.0)

(8.0)

(9.0)

(10.0)

(11.0)

(60.0)

(222.0)

 12.0

 40.0

 (2.0)

 (10.0)

 24.0

 22.0

 4.0

 11.0

 3.0

 (40.0)

 64.0

Contributions

(Unit: billions of yen)

Ratio of Resource to 
Non-Resource Assets 
Under Total Assets

P.28Core cash flow trends

① Project Creation ② Investment Decision ③ Investment ④ Business Management & Monitoring
Investment Process

Accumulating Quality Assets
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• Providing specialized support for promoting business investments and M&A

• Detecting and resolving major issues early by participating from initial stages of project development

• Accumulating know-how for executing PMI and providing appropriate advice and 
instructions for formulating PMI plans for individual projects

Business divisions carry out PMI after executing M&A to 
bring about synergy after executing investments and 
maximizing project growth. Apart from the M&A 
Management Office, each corporate department 
supports PMI by the business divisions by developing 

post-investment management and personnel structures 
even before purchase agreements are concluded. We 
have continued to implement these structures since the 
first year of MTP 2020.
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between the timeline and profitability. One of the 
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positive three-year core cash flow.” We were in the 
black in the second fiscal year of MTP 2020, and are 
making favorable progress according to plan.

Results and forecast of contributions 
to revenue due to investments and 
loans made under MTP 2017

Results and forecast of contributions 
to revenue due to investments and 
loans made under MTP 2020

Year ended
March 2015

Total: approx.
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Year ended
March 2020

Total: approx.
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¥350 billion¥350 billion

¥1,570 billion¥1,570 billion

¥380 billion

¥250 billion¥250 billion

¥1,720 billion¥1,720 billion

¥260 billion¥260 billion

80.0

40.0

0 FY2014
results

FY2018
results

FY2019
results

FY2020
forecast

Asset replacement Investments and loans

16 17 18

(Billions of yen)

200.0

100.0

0
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Investments 
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19 20 21 (forecast)

(Billions of yen)

200.0

100.0

0

Core operating ash flow Recovery New investments and loans
Shareholder return

0 70.035.0 0 70.035.0

Resource Non-resource Other

(Years Ended March 31) (Years Ended/Ending March 31)

Results for
FY2018:

Balance of loans
and investments:

¥180.0 billion

About

¥6.0 billion

Results for
FY2019:

Balance of loans
and investments:

¥145.0 billion

About

¥13.5 billion

Forecast for
FY2020:

About

¥6.0 billion

Results for
FY2018:

Balance of loans
and investments:

¥85.0 billion

About

¥2.0 billion

Results for
FY2019:

Balance of loans
and investments:

¥160.0 billion

About

¥0.5 billion

Forecast for
FY2020:

About

¥5.0 billion

New business (resource) 
invested from FY2015 or later

Core business 
(resource)

New business (non-resource) 
invested from FY2015 or later

Core business 
(non-resource)

▶ ▶ ▶▶

(Billions of yen)

Measures for Improving Success Rate of Investments2

Implemented as required ExamplesImplemented annually
Flexible review of plans and implementation 
of countermeasures after investment, 
centered around the COO

Corporate Departments review all 
investment proposals, forming improvement 
policies and reconsidering business policies. 
If an investment proposal conflicts with exit 
rules, the Finance & Investment Deliberation 
Council decides whether the business 
should be continued, or the investment 
should be discontinued.

• Managing credit exposure
• Managing budget and performance
• Building personnel structure
• Establishing regulations
• Preparing a structure for consolidating 

financial results
• Supporting settlement of accounts
• Effectively using funds within Sojitz Group

The role of the M&A Management Office (established in April 2018)

① ② ③ ④

① ② ③ ④

① ② ③ ④

Establishing structures to increase the value of businesses (front-line) ① ② ③ ④

Strengthening business management support through periodic monitoring ① ② ③ ④

Changes in profit structure

The timing of any monetization may be slightly delayed due to the effects of the COVID-19 pandemic, but overall we 
will steadily continue to build a stable revenue base with our key focus on non-resource businesses.

Carrying out continuous balance sheet and cash flow management for our investments and loans

We are carrying out continuous asset replacement and continuing to make and recover investments and loans.

Continuous Asset Replacement to Achieve Positive Core Cash Flow3

(Note) Excluding one-time profit/loss

*See page 64 and the following pages for information about the recovery and cash out of each business division.

¥111.0 billion

¥315.0 billion

Cumulative Results for the Three Years of MTP 2017

Investments and loans:

Asset replacement 
(recovery):

Changes in portfolio under MTP 2020

We are concentrating our investments and loans in non-resource fields. 
The investment and loans plan in MTP 2020 calls for 90% of loans and 
investments to be made in non-resource businesses.

¥200.0 billion

¥260.0 billion

Cumulative Results/Forecast for the Three Years of MTP 2020

Investments and loans:
About

About

Forecast for the 
three years of 
MTP 2020

Asset replacement 
(recovery):

¥127.0 billion

¥172.0 billion

Investments and loans:

Cumulative results 
(performance) for the 
two years of MTP 2020

Asset replacement 
(recovery):

WHERE WE’RE GOING

MTP 2020 Balance Sheet and Cash Flow Management

Automotive

Aerospace & 
Transportation Project
Machinery & 
Medical Infrastructure

Energy & Social Infrastructure

Metals & Mineral Resources

Chemicals

Foods & Agriculture Business

Retail & Lifestyle Business

Industrial Infrastructure &
Urban Development

Other

Total

RecoveryDivision name Cash out Core CF

28.0

68.0

2.0

38.0

52.0

30.0

13.0

21.0

14.0

20.0

286.0

Recovery
amount

(16.0)

(28.0)

(4.0)

(48.0)

(28.0)
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Contributions
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Ratio of Resource to 
Non-Resource Assets 
Under Total Assets

P.28Core cash flow trends

① Project Creation ② Investment Decision ③ Investment ④ Business Management & Monitoring
Investment Process

Accumulating Quality Assets
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WHERE WE’RE GOING

To continue creating these “two types of value” in the future, Sojitz has determined 6 Key 
Sustainability Issues (Materiality) to focus on in our business over the medium- to long-term. Based on 
these issues, we are striving to integrate solutions to global environmental and social problems with 
our corporate activities and build systems for such integration.

There are universal issues of which we should be aware in the medium and long term. From these, 
Sojitz has established themes for that require individual support, such as decarbonization and 
respecting human rights, including within our supply chains, based on the demands and changes of 
the times. 
        We will pursue effective sustainability by combining universality and flexibility based on change.

Key Sustainability Issues (Materiality) Sustainability Challenge

Formulation of Long-term Vision for 2050

A Cycle to Promote Sustainability

In April 2018, we established our long-term vision: 
“Sustainability Challenge.” In order to achieve this 
vision, we will strive to expand our low-carbon 
businesses over the next 10 years and broaden our 
initiatives to ensure human rights are always respected. 
 The MTP 2020 is a preparatory phase for us to 
achieve the Sustainability Challenge; our management 
will lead us in understanding and assessing the CO2 
emissions from our business activities, and we will 
accelerate the creation of businesses that contribute to 
the achievement of a low-carbon society.

See the Sojitz website for information on related initiatives.

https://www.sojitz.com/en/csr/priority/challenge.php

Sojitz strives to understand external trends and perspectives in the process of pursuing sustainability, and 
these are then reflected in our policies and business activities. In addition, through appropriate disclosure, 
we are putting into practice a cycle that allows all of our stakeholders to gain a deeper understanding of 
Sojitz’s activities, and to offer us further new opinions.

We will strive to create 
sustainable growth for both 

Sojitz and society by working to 
help achieve a decarbonized 
society through our business 

activities, and by responding to 
human rights issues, including 
those within our supply chains.

Sustainability Challenge

Respect the human rights of people 
involved in our businesses
Sojitz respects the human rights of people 
involved in its businesses. This applies not 
only to Sojitz employees, but also to 
everyone affected by Sojitz‘s businesses 
throughout its supply chains. Should there 
be any instances of child labor or forced 
labor, we will rectify them.

Contribute to the global 
environment through our businesses
Sojitz strives to preserve the environment 
and create businesses that are both highly 
competitive and environmentally friendly 
by pursuing environmental sustainability in 
its businesses. We work to minimize our 
environmental burden with initiatives that 
include preventing climate change, 
reducing CO2 emissions, and preserving 
biodiversity.

Develop and grow together with 
local communities
Sojitz promotes businesses that grow 
together with local communities. We work 
to reduce environmental and social 
burdens on local communities through our 
businesses. Through ongoing 
communication with local communities, 
we strive to achieve business 
sustainability, address local problems, and 
support children’s education.

Human Rights

Resources Local 
Communities

Environment

Human Resources Governance

Sojitz Group 
Statement

The Sojitz Group creates value 

and prosperity

by connecting the world with 

a spirit of integrity.

Develop, supply and use 
sustainable resources*
Sojitz pursues the development, supply, 
and use of sustainable resources. We 
strive to conserve resources, propose 
suitable energy mixes, and provide a 
stable supply of resources.

* Includes energy, mineral, food, water, forest, 
marine, and other resources

Promote opportunities for 
diverse human resources 
and workplace diversity
The greatest business asset is a diverse 
workforce. We strive to build a positive 
work environment, to establish systems for 
hiring, evaluating and training employees, 
and to promote diversity in the workplace 
through active involvement of human 
resources with diverse values.

Emphasize effectiveness and 
transparency
Sojitz strives for corporate governance 
and transparency by strategically linking 
Group activities, including compliance and 
efforts to achieve medium- to long-term 
business sustainability.

A cycle to promote
sustainability

Dialogue / Understanding external trends 
and opinions
• Stakeholder Dialogue
• Workshops by outside lecturers
• Awareness gained through ESG 

dialogues and external assessments

Action
• Periodic monitoring by the Sustainability Committee
• Deliberation of new finance and investment proposals
• Reflection in organization appraisals

Policy creation
• Organizing relevant points of contention 

and approaches
• Creating policies
• Organizing risks and opportunities by division

Disclosure
• Disclosure through mediums such as 

integrated reports and websites
• Keep frameworks such as TCFD and SASB 

in mind, as they are emphasized by investors
an awareness of frameworks, etc.

Business

Foundation

Sustainability

Towards Sustainable Value Creation
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WHERE WE’RE GOING

To continue creating these “two types of value” in the future, Sojitz has determined 6 Key 
Sustainability Issues (Materiality) to focus on in our business over the medium- to long-term. Based on 
these issues, we are striving to integrate solutions to global environmental and social problems with 
our corporate activities and build systems for such integration.

There are universal issues of which we should be aware in the medium and long term. From these, 
Sojitz has established themes for that require individual support, such as decarbonization and 
respecting human rights, including within our supply chains, based on the demands and changes of 
the times. 
        We will pursue effective sustainability by combining universality and flexibility based on change.

Key Sustainability Issues (Materiality) Sustainability Challenge

Formulation of Long-term Vision for 2050

A Cycle to Promote Sustainability

In April 2018, we established our long-term vision: 
“Sustainability Challenge.” In order to achieve this 
vision, we will strive to expand our low-carbon 
businesses over the next 10 years and broaden our 
initiatives to ensure human rights are always respected. 
 The MTP 2020 is a preparatory phase for us to 
achieve the Sustainability Challenge; our management 
will lead us in understanding and assessing the CO2 
emissions from our business activities, and we will 
accelerate the creation of businesses that contribute to 
the achievement of a low-carbon society.

See the Sojitz website for information on related initiatives.

https://www.sojitz.com/en/csr/priority/challenge.php

Sojitz strives to understand external trends and perspectives in the process of pursuing sustainability, and 
these are then reflected in our policies and business activities. In addition, through appropriate disclosure, 
we are putting into practice a cycle that allows all of our stakeholders to gain a deeper understanding of 
Sojitz’s activities, and to offer us further new opinions.

We will strive to create 
sustainable growth for both 

Sojitz and society by working to 
help achieve a decarbonized 
society through our business 

activities, and by responding to 
human rights issues, including 
those within our supply chains.

Sustainability Challenge

Respect the human rights of people 
involved in our businesses
Sojitz respects the human rights of people 
involved in its businesses. This applies not 
only to Sojitz employees, but also to 
everyone affected by Sojitz‘s businesses 
throughout its supply chains. Should there 
be any instances of child labor or forced 
labor, we will rectify them.

Contribute to the global 
environment through our businesses
Sojitz strives to preserve the environment 
and create businesses that are both highly 
competitive and environmentally friendly 
by pursuing environmental sustainability in 
its businesses. We work to minimize our 
environmental burden with initiatives that 
include preventing climate change, 
reducing CO2 emissions, and preserving 
biodiversity.

Develop and grow together with 
local communities
Sojitz promotes businesses that grow 
together with local communities. We work 
to reduce environmental and social 
burdens on local communities through our 
businesses. Through ongoing 
communication with local communities, 
we strive to achieve business 
sustainability, address local problems, and 
support children’s education.

Human Rights

Resources Local 
Communities

Environment

Human Resources Governance

Sojitz Group 
Statement

The Sojitz Group creates value 

and prosperity

by connecting the world with 

a spirit of integrity.

Develop, supply and use 
sustainable resources*
Sojitz pursues the development, supply, 
and use of sustainable resources. We 
strive to conserve resources, propose 
suitable energy mixes, and provide a 
stable supply of resources.

* Includes energy, mineral, food, water, forest, 
marine, and other resources

Promote opportunities for 
diverse human resources 
and workplace diversity
The greatest business asset is a diverse 
workforce. We strive to build a positive 
work environment, to establish systems for 
hiring, evaluating and training employees, 
and to promote diversity in the workplace 
through active involvement of human 
resources with diverse values.

Emphasize effectiveness and 
transparency
Sojitz strives for corporate governance 
and transparency by strategically linking 
Group activities, including compliance and 
efforts to achieve medium- to long-term 
business sustainability.

A cycle to promote
sustainability

Dialogue / Understanding external trends 
and opinions
• Stakeholder Dialogue
• Workshops by outside lecturers
• Awareness gained through ESG 

dialogues and external assessments

Action
• Periodic monitoring by the Sustainability Committee
• Deliberation of new finance and investment proposals
• Reflection in organization appraisals

Policy creation
• Organizing relevant points of contention 

and approaches
• Creating policies
• Organizing risks and opportunities by division

Disclosure
• Disclosure through mediums such as 

integrated reports and websites
• Keep frameworks such as TCFD and SASB 

in mind, as they are emphasized by investors
an awareness of frameworks, etc.
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Based on the Sojitz Group Statement and management 
policies, Sojitz seeks to create “two types of value,” 
which take into account the external environment such as 
social expectations.
 “Two types of value” means achieving “value for 
Sojitz” and “value for society” at the same time, which 
allows us to further expand Sojitz’s business foundation, 
and to plan our contribution to a sustainable society.
 When we are creating “two types of value” in practice, 
we organize issues that are common to both Sojitz and 
society into Key Sustainability Issues (Materiality).
 When establishing these, we referenced international 
norms such as the SDGs, as well as confirming the 
opinions of our stakeholders. As environmental and social 
issues become increasingly severe on a global scale, we 
hold periodic dialogues to ensure that stakeholders’ 
opinions and expectations of Sojitz are reflected in Group 
initiatives, and are working to clarify issues in a way that 
will lead to sustainable corporate management and 
increased corporate value.

WHERE WE’RE GOING

The Process of Establishing Key Sustainability Issues and Determining Our Long-Term Vision Leading up to 2050

Stakeholder Dialogue (February 2020)

The experts who participated in our dialogues

Hiroshi Komiyama
Chairman of the Institute, Mitsubishi Research Institute, Inc.
Chairman, The Platinum Society Network

Akitsugu Era
BlackRock Japan Co., Ltd.
Managing Director

Toshihide Arimura
Professor, Faculty of Political Science and Economics, Waseda University

Sustainability

Sojitz's current approach to sustainability, 
and the clarification of any issues

Based on our Key Sustainability Issues (Materiality), 
which are universal challenge, we have established 
flexible themes for individual initiatives according to 
circumstances and the demands of the times. Notably, 
these include decarbonization and supporting human 
rights, including in our supply chains, which are themes 
we must be aware of as a general trading company. 
With regard to these, we have established a long-term 
vision for 2050, the Sustainability Challenge, and keep 
the idea of backcasting in mind when carrying out 
initiatives.
 We consider Medium-term Management Plan 2020 
to be the preparatory period for this Sustainability 
Challenge. We aim to change and grow into a business 
that will contribute to the achievement of a low-carbon 
society in 2030, and are solidifying our initiatives to 
ensure the respect of human rights.

The Long-term Vision and Medium-term 
Management Plan 2020 Working to help achieve a decarbonized society

Our management holds dialogues with our business 
divisions and external experts, which has deepened 
discussions about Sojitz’s risks and opportunities, taking 
into account external movements including SASB* and 
the social change that is being brought about by the 
trends of CO2 reduction and decarbonization. FY2020 is 
the final year of our preparatory period, and so this year 
we will establish more concrete measures based on past 
discussions in which we gave close consideration to 
these areas.
* The U.S. Sustainability Accounting Standards Board. Sustainability 

issues of companies that investors are looking at are specified for each 
industry. 

Initiatives respecting human rights, including our 
supply chains
In addition to carrying out activities to raise awareness 
of Sojitz’s policies, we undertake risk analysis of our 
supply chains.

Progress in FY2019

Focusing on Our Long-term Vision

Long-Term Vision

Develop a perspective and process for creating value Establishing individual initiative themes
(1) Backcasting from our long-term vision 
(2) Flexible responses to changes in the social environment 
     and the demands of the times 

Derive sustainability issues through
consideration for international norms

and the external environment

Medium-Term Management Plan 2020

Sustainability Goals

Structure for Implementation

Promotion of Sustainability Challenge

Sustainability Committee

Deliberation by Finance
& Investment

Deliberation Council

Monitoring of
progress toward goals

Reflection in
organization appraisals

Respect for human rights
Gradually expand initiatives for the respect of human rights in supply chains

Working to realize a decarbonized society

Decarbonized businessExpandBuild foundation for low-carbon businesses

Sustainability goals for all other Key Sustainability Issues

Long-Term Vision (2050)Promote the Integration of these Goals
with Business ActivitiesClarify IssuesDefine Sustainability Within Sojitz

Management Policies

Corporate Statement

New Value

Prosperity

Key Sustainability Issues 
(Materiality)

Create “Two Types of Value”
External Environment

(such as societal
expectations)

Human Rights

Environment

Resources

Local Communities

Human Resources

Governance

Business

Foundation

Referencing international norms and initiatives

Periodic dialogues with stakeholders

Dialogue / Incorporating external 
trends and perspectives

Stakeholder Dialogue

Codes of conduct
from the SDGs, etc.

Appropriate
information disclosure

Stakeholder Dialogue

Endorsement of the TCFD
Referencing SASB’s

materiality by industry

Disclosure Dialogue / Incorporating external trends and perspectives

Always checking new 

stakeholder needs and

the demands of the times

Our
People

Two Types of Value
Creating Common Values

Value for Sojitz
• Enhanced business foundation
• Sustained growth 

Value for Society
• Development of local economies
• Environmental preservation and 

respect for human rights through 
business activities

Prosperity

Strategies

Governance

Business Foundation

TrustTrust

Finances

Domestic
and Overseas

Bases

Human
Resources

Business
Expertise

BrandsRelationships
 with 

Customers

Innovate

Determine
needs

Exercise 
capabilities

Speed up

The World
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Based on the Sojitz Group Statement and management 
policies, Sojitz seeks to create “two types of value,” 
which take into account the external environment such as 
social expectations.
 “Two types of value” means achieving “value for 
Sojitz” and “value for society” at the same time, which 
allows us to further expand Sojitz’s business foundation, 
and to plan our contribution to a sustainable society.
 When we are creating “two types of value” in practice, 
we organize issues that are common to both Sojitz and 
society into Key Sustainability Issues (Materiality).
 When establishing these, we referenced international 
norms such as the SDGs, as well as confirming the 
opinions of our stakeholders. As environmental and social 
issues become increasingly severe on a global scale, we 
hold periodic dialogues to ensure that stakeholders’ 
opinions and expectations of Sojitz are reflected in Group 
initiatives, and are working to clarify issues in a way that 
will lead to sustainable corporate management and 
increased corporate value.

WHERE WE’RE GOING

The Process of Establishing Key Sustainability Issues and Determining Our Long-Term Vision Leading up to 2050

Stakeholder Dialogue (February 2020)

The experts who participated in our dialogues

Hiroshi Komiyama
Chairman of the Institute, Mitsubishi Research Institute, Inc.
Chairman, The Platinum Society Network

Akitsugu Era
BlackRock Japan Co., Ltd.
Managing Director

Toshihide Arimura
Professor, Faculty of Political Science and Economics, Waseda University

Sustainability

Sojitz's current approach to sustainability, 
and the clarification of any issues

Based on our Key Sustainability Issues (Materiality), 
which are universal challenge, we have established 
flexible themes for individual initiatives according to 
circumstances and the demands of the times. Notably, 
these include decarbonization and supporting human 
rights, including in our supply chains, which are themes 
we must be aware of as a general trading company. 
With regard to these, we have established a long-term 
vision for 2050, the Sustainability Challenge, and keep 
the idea of backcasting in mind when carrying out 
initiatives.
 We consider Medium-term Management Plan 2020 
to be the preparatory period for this Sustainability 
Challenge. We aim to change and grow into a business 
that will contribute to the achievement of a low-carbon 
society in 2030, and are solidifying our initiatives to 
ensure the respect of human rights.

The Long-term Vision and Medium-term 
Management Plan 2020 Working to help achieve a decarbonized society

Our management holds dialogues with our business 
divisions and external experts, which has deepened 
discussions about Sojitz’s risks and opportunities, taking 
into account external movements including SASB* and 
the social change that is being brought about by the 
trends of CO2 reduction and decarbonization. FY2020 is 
the final year of our preparatory period, and so this year 
we will establish more concrete measures based on past 
discussions in which we gave close consideration to 
these areas.
* The U.S. Sustainability Accounting Standards Board. Sustainability 

issues of companies that investors are looking at are specified for each 
industry. 

Initiatives respecting human rights, including our 
supply chains
In addition to carrying out activities to raise awareness 
of Sojitz’s policies, we undertake risk analysis of our 
supply chains.

Progress in FY2019

Focusing on Our Long-term Vision

Long-Term Vision

Develop a perspective and process for creating value Establishing individual initiative themes
(1) Backcasting from our long-term vision 
(2) Flexible responses to changes in the social environment 
     and the demands of the times 

Derive sustainability issues through
consideration for international norms

and the external environment

Medium-Term Management Plan 2020

Sustainability Goals

Structure for Implementation

Promotion of Sustainability Challenge

Sustainability Committee

Deliberation by Finance
& Investment

Deliberation Council

Monitoring of
progress toward goals

Reflection in
organization appraisals

Respect for human rights
Gradually expand initiatives for the respect of human rights in supply chains

Working to realize a decarbonized society

Decarbonized businessExpandBuild foundation for low-carbon businesses

Sustainability goals for all other Key Sustainability Issues

Long-Term Vision (2050)Promote the Integration of these Goals
with Business ActivitiesClarify IssuesDefine Sustainability Within Sojitz

Management Policies

Corporate Statement

New Value

Prosperity

Key Sustainability Issues 
(Materiality)

Create “Two Types of Value”
External Environment

(such as societal
expectations)

Human Rights

Environment

Resources

Local Communities

Human Resources

Governance

Business

Foundation

Referencing international norms and initiatives

Periodic dialogues with stakeholders

Dialogue / Incorporating external 
trends and perspectives

Stakeholder Dialogue

Codes of conduct
from the SDGs, etc.

Appropriate
information disclosure

Stakeholder Dialogue

Endorsement of the TCFD
Referencing SASB’s

materiality by industry

Disclosure Dialogue / Incorporating external trends and perspectives

Always checking new 

stakeholder needs and

the demands of the times

Our
People

Two Types of Value
Creating Common Values

Value for Sojitz
• Enhanced business foundation
• Sustained growth 

Value for Society
• Development of local economies
• Environmental preservation and 

respect for human rights through 
business activities

Prosperity

Strategies

Governance

Business Foundation

TrustTrust

Finances

Domestic
and Overseas

Bases

Human
Resources

Business
Expertise

BrandsRelationships
 with 

Customers

Innovate

Determine
needs

Exercise 
capabilities

Speed up

The World
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The Sojitz Group is “working to achieve a decarbonized 
society through our business activities,” as set out in the 
Sustainability Challenge, and we are promoting initiatives 
that link business to measures against climate change, 
such as our renewable energy business.
 In August 2018, we declared our endorsement of the 
final recommendations of the TCFD,*1 and are striving to 

WHERE WE’RE GOING

Initiatives for Low Carbon and Decarbonization

*1 The TCFD recommends disclosure in relation to risks and opportunities linked to climate change based on four themes: 
governance, strategy, risk management, and metrics and targets.

In developing a wide range of businesses across the 
globe, the Sojitz Group supports the International Bill of 
Human Rights and the International Labour Organization 
(ILO) Declaration on Fundamental Principles and Rights at 
Work. We are promoting our initiatives in accordance with 
the UN Guiding Principles on Business and Human Rights.

We scrutinize climate-related risks and opportunities and discuss 
their influence on our business strategies based on promotion 
and implementation systems centered on the Sustainability 
Committee (Committee Head: CEO).
        The details of these proceedings are regularly reported to 
the Management Committee and the Board of Directors, and the 
latter supervise and give direction when necessary.

Based on external investigations and internal analysis, we are working on scenario analysis of the business fields believed to present the 
greatest risks and opportunities to our Group’s business activities, management strategy, and financial planning. The scenario analysis*2 is then 
analyzed to determine financial impact.
*2 Please see the Sojitz website for our scenario analysis https://www.sojitz.com/en/csr/environment/tcfd/
        In the future, we expect to carry out scenario analysis for physical risks in terms of the impact of climate change.

Sojitz assesses and identifies CO2 emissions risks in each of our 
Group-operated businesses. In addition to the deliberation 
process for investments and loans, which involves managing 
individual business risks, we also hold dialogues with stakeholders 
and regular meetings between our business divisions and 
management to discuss and confirm the effect of climate-related 
risks and opportunities on our businesses.

Governance

Strategy

Risk Management

Establishing metrics and targets for carrying out scenario analysis: the coal interests business and the power generation business

Main achievements in FY2019

We expect an increased supply and demand for renewable energy in all of the scenarios that the Group is analyzing. The Sojitz Group thinks 
of decarbonization as a business opportunity, and we are focusing our efforts on our renewable energy business. 

Under the above policies, we sold part of our thermal coal interests in March 2020.

• Joined one of the largest off-shore wind power generation businesses in Taiwan
• Joined biomass power plant project in Tomakomai, Hokkaido

Contributing to decarbonization

Conducting Scenario Analysis

Policies for initiatives related to the coal interests business 
and the coal-fired power generation business

Reducing the assets of our thermal coal interests to half or less by 2030 
(compared to our assets at the end of March 2019)
In principle, not acquiring new thermal coal interest
Not undertaking new initiatives in the coal-fired power generation business 
(we have no current projects)

Change in Thermal Coal Interests Assets

Metrics and Targets

We have established a Sustainability Committee, chaired 
by our CEO, to enable us to promote management that 
considers the perspective of sustainability. In addition, 
the policies and issues that are discussed by the 
Sustainability Committee are referred or reported to the 
Management Committee and the Board of Directors; the 
Board of Directors supervises this process, and offers 
instruction as to how to deal with any issues as necessary.
 The Sojitz Group makes numerous investments and 
loans, and through this is constructing a sustainable 
growth foundation and portfolio. Such new finance and 
investment proposals are deliberated by the Finance & 
Investment Deliberation Council, which confirms whether 
there is a possibility that alternatives will expand and 
threaten the feasibility of a business in the long term, and 
whether a business is experiencing increased 
international pressure to scale back, especially in the area 
of carbon emissions.
 During the period of MTP 2020, we will go beyond 
the themes set out in our Sustainability Challenge and 
discuss a variety of individual themes relating to the Key 

System to Promote Sustainability and Approaches to Investments and Loans

Initiatives Respecting Human Rights, Including Our Supply Chains

We are focusing our attention on risk assessment, in 
addition to ensuring that our policies, including the Sojitz 
Group Human Rights Policy and the Sojitz Group CSR 
Action Guidelines for Supply Chains, are well known.

Making our policies known
We distribute handbooks to each Group company and supplier.

Risk assessment
The Business & Human Rights Resource Centre, a British NGO, 
maintains a database with examples of environmental and human 
rights risks. Using this, we identify sectors in which general 
environmental and human rights risks could easily occur and then 
check any applicable circumstances in our supply chains. From 
now on, we will check the circumstances of initiatives related to 
risks with regard to these areas, and focus our efforts on 
amelioration and relief as necessary.

MTP 2020 Progress

Trends in the Occurrence of General Risks

Entire Implementation Process

Note: Please see the Sojitz website for more details on the Sojitz Group 
Human Rights Policy, Environmental Policy, and CSR Action 
Guidelines for Supply Chains
https://www.sojitz.com/en/csr/relatedpolicies/

cooperate with a wide range of stakeholders, proactively 
disclose information, and improve our transparency.

Sustainability Issues (Materiality). We will also strive to 
understand external trends through dialogues with 
stakeholders and other activities, with the aim of 
increased clarity regarding the areas that we should 
check and keep in mind as a Group. 

System to promote sustainability

The Board of Directors

Management Committee

Business Divisions/Corporate

Sustainability Committee

Corporate
Sustainability Office

Finance & Investment
Deliberation Council

Confirms and reports about the 
conformity of company-wide 
sustainability policies with the 
business strategies of the divisions

Checks new finance and
 investment proposals
from the perspective

 of sustainability

Report Supervision/Direction

Report

Sustainability

Working to Achieve the Sustainability Challenge

Representative supply chains

Oil, natural gas, minerals

Lumber, palm oil, sugar

Textiles

Chemicals

Food

Communications

General environmental and 
social issues in supply chains

Appropriation of land
Labor issues

Deforestation

Pollution of oceans 
and rivers

Labor issues
Conflict minerals

Pollution of oceans 
and rivers

Labor issues
Regional health problems

Excess waste
Labor issues

Information leakage

Interests and 
forestry development

Mining interests
and cultivating
raw materials

Raw materials,
product manufacturing,

production 
Wholesale Retail and service

Areas in which there are numerous cases of environmental and human rights risks 

Establish and 
share policies*

Risk assessment
Improvements/
remedial action

Disclose results

60.0
50.0
40.0
30.0
20.0
10.0

0 March 2031March 2020March 2019

(Billions of yen) Reducing
assets held

in March 2019
to half or less

Favorable
progress

Method

Financial 
Impact

Coal interests business Power generation business

We analyze the value of Sojitz’s assets by assuming prospective demand 
and value in a number of scenarios set in the years until 2040, including 
the 1.5°C scenario.

Although there are concerns that some of our assets relating to our 
thermal coal interests will lose their value, we are implementing a policy 
to reduce our thermal coal assets by at least half by 2030, and so the 
impact will be limited. 

We analyze the impact of carbon prices, demand fluctuations by the 
type of electric power, and the cost competitiveness of Sojitz’s 
assets in a number of scenarios set in the years until 2040, including 
the 1.5°C scenario.

The power plants that will be affected by carbon prices and 
demand fluctuations are limited in number, and we do not believe 
that those plants that will be affected will be impacted financially as 
a result of the effects of asset degradation. 

H
igh-risk business areas
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The Sojitz Group is “working to achieve a decarbonized 
society through our business activities,” as set out in the 
Sustainability Challenge, and we are promoting initiatives 
that link business to measures against climate change, 
such as our renewable energy business.
 In August 2018, we declared our endorsement of the 
final recommendations of the TCFD,*1 and are striving to 

WHERE WE’RE GOING

Initiatives for Low Carbon and Decarbonization

*1 The TCFD recommends disclosure in relation to risks and opportunities linked to climate change based on four themes: 
governance, strategy, risk management, and metrics and targets.

In developing a wide range of businesses across the 
globe, the Sojitz Group supports the International Bill of 
Human Rights and the International Labour Organization 
(ILO) Declaration on Fundamental Principles and Rights at 
Work. We are promoting our initiatives in accordance with 
the UN Guiding Principles on Business and Human Rights.

We scrutinize climate-related risks and opportunities and discuss 
their influence on our business strategies based on promotion 
and implementation systems centered on the Sustainability 
Committee (Committee Head: CEO).
        The details of these proceedings are regularly reported to 
the Management Committee and the Board of Directors, and the 
latter supervise and give direction when necessary.

Based on external investigations and internal analysis, we are working on scenario analysis of the business fields believed to present the 
greatest risks and opportunities to our Group’s business activities, management strategy, and financial planning. The scenario analysis*2 is then 
analyzed to determine financial impact.
*2 Please see the Sojitz website for our scenario analysis https://www.sojitz.com/en/csr/environment/tcfd/
        In the future, we expect to carry out scenario analysis for physical risks in terms of the impact of climate change.

Sojitz assesses and identifies CO2 emissions risks in each of our 
Group-operated businesses. In addition to the deliberation 
process for investments and loans, which involves managing 
individual business risks, we also hold dialogues with stakeholders 
and regular meetings between our business divisions and 
management to discuss and confirm the effect of climate-related 
risks and opportunities on our businesses.

Governance

Strategy

Risk Management

Establishing metrics and targets for carrying out scenario analysis: the coal interests business and the power generation business

Main achievements in FY2019

We expect an increased supply and demand for renewable energy in all of the scenarios that the Group is analyzing. The Sojitz Group thinks 
of decarbonization as a business opportunity, and we are focusing our efforts on our renewable energy business. 

Under the above policies, we sold part of our thermal coal interests in March 2020.

• Joined one of the largest off-shore wind power generation businesses in Taiwan
• Joined biomass power plant project in Tomakomai, Hokkaido

Contributing to decarbonization

Conducting Scenario Analysis

Policies for initiatives related to the coal interests business 
and the coal-fired power generation business

Reducing the assets of our thermal coal interests to half or less by 2030 
(compared to our assets at the end of March 2019)
In principle, not acquiring new thermal coal interest
Not undertaking new initiatives in the coal-fired power generation business 
(we have no current projects)

Change in Thermal Coal Interests Assets

Metrics and Targets

We have established a Sustainability Committee, chaired 
by our CEO, to enable us to promote management that 
considers the perspective of sustainability. In addition, 
the policies and issues that are discussed by the 
Sustainability Committee are referred or reported to the 
Management Committee and the Board of Directors; the 
Board of Directors supervises this process, and offers 
instruction as to how to deal with any issues as necessary.
 The Sojitz Group makes numerous investments and 
loans, and through this is constructing a sustainable 
growth foundation and portfolio. Such new finance and 
investment proposals are deliberated by the Finance & 
Investment Deliberation Council, which confirms whether 
there is a possibility that alternatives will expand and 
threaten the feasibility of a business in the long term, and 
whether a business is experiencing increased 
international pressure to scale back, especially in the area 
of carbon emissions.
 During the period of MTP 2020, we will go beyond 
the themes set out in our Sustainability Challenge and 
discuss a variety of individual themes relating to the Key 

System to Promote Sustainability and Approaches to Investments and Loans

Initiatives Respecting Human Rights, Including Our Supply Chains

We are focusing our attention on risk assessment, in 
addition to ensuring that our policies, including the Sojitz 
Group Human Rights Policy and the Sojitz Group CSR 
Action Guidelines for Supply Chains, are well known.

Making our policies known
We distribute handbooks to each Group company and supplier.

Risk assessment
The Business & Human Rights Resource Centre, a British NGO, 
maintains a database with examples of environmental and human 
rights risks. Using this, we identify sectors in which general 
environmental and human rights risks could easily occur and then 
check any applicable circumstances in our supply chains. From 
now on, we will check the circumstances of initiatives related to 
risks with regard to these areas, and focus our efforts on 
amelioration and relief as necessary.

MTP 2020 Progress

Trends in the Occurrence of General Risks

Entire Implementation Process

Note: Please see the Sojitz website for more details on the Sojitz Group 
Human Rights Policy, Environmental Policy, and CSR Action 
Guidelines for Supply Chains
https://www.sojitz.com/en/csr/relatedpolicies/

cooperate with a wide range of stakeholders, proactively 
disclose information, and improve our transparency.

Sustainability Issues (Materiality). We will also strive to 
understand external trends through dialogues with 
stakeholders and other activities, with the aim of 
increased clarity regarding the areas that we should 
check and keep in mind as a Group. 

System to promote sustainability

The Board of Directors

Management Committee

Business Divisions/Corporate

Sustainability Committee

Corporate
Sustainability Office

Finance & Investment
Deliberation Council

Confirms and reports about the 
conformity of company-wide 
sustainability policies with the 
business strategies of the divisions

Checks new finance and
 investment proposals
from the perspective

 of sustainability

Report Supervision/Direction

Report

Sustainability

Working to Achieve the Sustainability Challenge

Representative supply chains

Oil, natural gas, minerals

Lumber, palm oil, sugar

Textiles

Chemicals

Food

Communications

General environmental and 
social issues in supply chains

Appropriation of land
Labor issues

Deforestation

Pollution of oceans 
and rivers

Labor issues
Conflict minerals

Pollution of oceans 
and rivers

Labor issues
Regional health problems

Excess waste
Labor issues

Information leakage

Interests and 
forestry development

Mining interests
and cultivating
raw materials

Raw materials,
product manufacturing,

production 
Wholesale Retail and service

Areas in which there are numerous cases of environmental and human rights risks 

Establish and 
share policies*

Risk assessment
Improvements/
remedial action

Disclose results

60.0
50.0
40.0
30.0
20.0
10.0

0 March 2031March 2020March 2019

(Billions of yen) Reducing
assets held

in March 2019
to half or less

Favorable
progress

Method

Financial 
Impact

Coal interests business Power generation business

We analyze the value of Sojitz’s assets by assuming prospective demand 
and value in a number of scenarios set in the years until 2040, including 
the 1.5°C scenario.

Although there are concerns that some of our assets relating to our 
thermal coal interests will lose their value, we are implementing a policy 
to reduce our thermal coal assets by at least half by 2030, and so the 
impact will be limited. 

We analyze the impact of carbon prices, demand fluctuations by the 
type of electric power, and the cost competitiveness of Sojitz’s 
assets in a number of scenarios set in the years until 2040, including 
the 1.5°C scenario.

The power plants that will be affected by carbon prices and 
demand fluctuations are limited in number, and we do not believe 
that those plants that will be affected will be impacted financially as 
a result of the effects of asset degradation. 

H
igh-risk business areas
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Management Challenges

Challenges on the front lines

Challenges in human resource management

Future leaders to manage Tokyo HQ and group companies
• Initiatives regarding our corporate governance code
• Securing talent who can continue to provide new value for the world
• Developing future leaders regardless of age, gender, and nationality
• Making up for the shortage of next manager candidates (in their late 

30s to early 40s)

Appropriate treatment and advancement of employees who can 
create value and generate profits with an eye to a yearly net profit 
of 100 billion yen
• Appropriate treatment and further improvement of the capabilities 

of those in management positions
• Fostering employees who can actualize new ideas

Improving the mental and physical health of employees, controlling 
the risk of loss of talent
• Promoting the Sojitz Group health management policy Earning 

certifications and commendations

Organizational relationships
• Improvement initiatives based on employee surveys
• Increase cross-organizational communication

Promoting business optimization
• Improving meeting efficiency
• Raising organizational efficiency to avoid overlapping tasks within 

the company
• Choosing IT tools/methods for effective knowledge-sharing

Continuing our culture of taking on challenges
• Reviewing our evaluation systems to stimulate challenge
• Thoroughly implementing comprehensive evaluations

Improving the career path for administrative employees
• Improving and broadening the career opportunities for 

administrative employees
• Introducing a career system enabling talented and motivated 

employees to progress

Creation of
innovation

Improvement in
productivity

The three pillars of the 
human resource strategy 
in the Medium-Term 
Management Plan 2020

Development
of Future Leaders

Cultivate talented
individuals to take a leading

role for sustained growth Achievement
of sustainable
growth and
New way, 
New value

Diversity
Management
All employees with

diverse backgrounds
can excel

Work Style Reforms
Improving individual

and organizational productivity
and supporting physical

and mental health of employees

Number of employees: 
around 3,000

Young 
employees

Mid-level
employees

Managers Top
Management

Reemployment

Utilization of employees 
reemployed after retirement 
who have been managers 

Development of managers
to run businesses

2030 (Conceptual Image)

Hire and develop mid-career employees
where there is shortage of employees

Earlier development
of managers

WHERE WE’RE GOING

Human Resources

Working to Maximize Employee Capabilities

For the Sojitz Group, the value we create is directly tied to 
our greatest asset—our people. The Sojitz Group will 
create new value and businesses amidst the diverse 
people, cultures, and values in the world, and advance our 
activities by developing talent who can create “two types 
of value”—value for society and value for Sojitz. Under 
Medium-term Management Plan 2020, Sojitz is pursuing 
sustainable growth through maintaining current earnings 
foundations, strengthening business functions and 
continuing to invest in further growth.
 Even in a time when it is difficult to make predictions 
for the future, maximizing the potential of each of our 
human resources through a human resource strategy, 
together with strengthening governance and managing 
risks, is essential for us to achieve sustained growth. 
Particularly, we aim to develop people who can respond to 
the rapidly changing business environment with a sense of 
speed, take on challenges without excessive fear of failure, 
and persevere as they overcome difficulties.

Our human resource strategy in MTP 2020 consists of the 
development of future leaders, diversity management, and 

“Generating profits through business while also being able 
to provide value with an understanding of other parties’ 
standpoints”—this is a vital quality for human resources in a 
trading company. It is crucial to have people who possess 
the resourcefulness, abilities, and life experience to balance 
the interests of different parties in a complicated situation, 
and face challenges with determination on the front lines of 
business. In order to cultivate future leaders with such 
attributes, I want to ensure that our employees experience 
diversity in the truest sense while they are young.
 A trading company that is expanding its business 
around the world can provide value to customers only after it 
is able to accept diverse global values. This is because even 
if the other party is of a different culture or has different 
business customs and there are linguistic barriers, gaining an 
understanding of the subtleties of their standpoint and 
feelings is a step forward to promoting business.
 Sojitz has two trainee systems for our young employees 
to enable them to experience such diversity. The first is a 
three-month overseas trainee program, which employees 
participate in within the first five years after they enter the 
Company. The second is a long-term trainee program, which 
sends employees overseas for at least one year. In FY2019, 

Human Resources Composition Simulation 
(Conceptual Image)

Basic approach on human resource strategy

Our human resource strategy in MTP 2020 
and human resource management for our next MTP

Message from the COO for the Human Resources Department, General Affairs & IT Operation Department

we also introduced a system that allows employees to be 
transferred to an operating company outside of their 
affiliated division as a trainee. The company that receives 
them and the incoming trainee intentionally create a situation 
in which they must acknowledge differences between each 
other’s common sense and customs, providing a good 
opportunity to personally experience diversity. Learning from 
the difficulties and failures that they experience in difficult 
situations will lead to subsequent growth. This initiative 
transcends divisions, and in so doing fosters future leaders 
from the perspective of the whole company. I am confident 
that enabling this well-functioning cycle will allow us to foster 
and improve the level of future leaders who possess the 
requisite resourcefulness, abilities, and experience to lead 
Sojitz in the future.
 In addition, we are carrying out the Hassojitz Project 
               as a separate initiative from these systems. This is an 
open-application, cross-organizational project that seeks to 
bring ideas to life. It sees employees from different age 
groups utilize backcasting to create a vision of the future with 
new ideas, providing for the creation of catalysts to broaden 
their outlook as they set higher goals.
 In parallel with these measures, we are focusing our 
attention on creating a talent development system that can 
seamlessly advance the careers of each of our employees. 
Using a system that deliberately has employees experience 
both successes and failures, I want to encourage employee 
motivation and growth by continually providing 
opportunities in which employees can feel as if they have 
truly grown. Additionally, we are trying to gain a better 
picture of ourselves through a variety of data, including 
employee surveys and 360° surveys, to visualize our 
strengths and value. I would like to cultivate skills in our 
employees that will contribute to further innovation from a 
medium- to long-term perspective, through accumulated 
ingenuity based on verified results. By cultivating such skills, 
we will foster future leaders who can create “value for society 
and customers” and “value for Sojitz,” and further expand 
these two types of value.

workstyle reforms. This fiscal year is the final year of the 
Plan, and it is also the period in which we will ensure the 
various offensive and defensive initiatives we have 
implemented over the last two years have spread and taken 
root throughout the whole company. We will also create an 
environment that enables our employees to make even 
greater strides in the next medium-term management plan.
 A specific example of this is the Hassojitz Project, which 
we began as an initiative to develop the people who will be 
responsible for leading our sustainable growth.               This 
project saw several project teams, made up of members 
from different organizations, work towards creating new 
businesses while respecting each other’s approaches, ideas, 
values, and experiences. This multi-stage project is truly the 
embodiment of diversity management. Looking to the 
future, we will encourage changes in personal actions that 
will lead to the creation of “two types of value,” and in so 
doing will continue to focus on developing our human 
resources—namely, “Sojitz people” who can exercise their 
capabilities in practical business settings. 
 As we create opportunities for each of our employees 
to take on challenges that go beyond their previous work 
and increase the productivity of our organizations through 
diverse workstyles, we will continue to pursue challenges 
for further Sojitz Group growth. 

P.24

P.24

Human Resource Strategy in the Medium-Term Management Plan 2020

We will accelerate innovation 
on the front lines through a 
true experience of diversity

Toshiaki Kasai
COO, Human Resources Department, 
General Affairs & IT Operation Department
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Management Challenges

Challenges on the front lines

Challenges in human resource management

Future leaders to manage Tokyo HQ and group companies
• Initiatives regarding our corporate governance code
• Securing talent who can continue to provide new value for the world
• Developing future leaders regardless of age, gender, and nationality
• Making up for the shortage of next manager candidates (in their late 

30s to early 40s)

Appropriate treatment and advancement of employees who can 
create value and generate profits with an eye to a yearly net profit 
of 100 billion yen
• Appropriate treatment and further improvement of the capabilities 

of those in management positions
• Fostering employees who can actualize new ideas

Improving the mental and physical health of employees, controlling 
the risk of loss of talent
• Promoting the Sojitz Group health management policy Earning 

certifications and commendations

Organizational relationships
• Improvement initiatives based on employee surveys
• Increase cross-organizational communication

Promoting business optimization
• Improving meeting efficiency
• Raising organizational efficiency to avoid overlapping tasks within 

the company
• Choosing IT tools/methods for effective knowledge-sharing

Continuing our culture of taking on challenges
• Reviewing our evaluation systems to stimulate challenge
• Thoroughly implementing comprehensive evaluations

Improving the career path for administrative employees
• Improving and broadening the career opportunities for 

administrative employees
• Introducing a career system enabling talented and motivated 

employees to progress

Creation of
innovation

Improvement in
productivity

The three pillars of the 
human resource strategy 
in the Medium-Term 
Management Plan 2020

Development
of Future Leaders

Cultivate talented
individuals to take a leading

role for sustained growth Achievement
of sustainable
growth and
New way, 
New value

Diversity
Management
All employees with

diverse backgrounds
can excel

Work Style Reforms
Improving individual

and organizational productivity
and supporting physical

and mental health of employees

Number of employees: 
around 3,000

Young 
employees

Mid-level
employees

Managers Top
Management

Reemployment

Utilization of employees 
reemployed after retirement 
who have been managers 

Development of managers
to run businesses

2030 (Conceptual Image)

Hire and develop mid-career employees
where there is shortage of employees

Earlier development
of managers

WHERE WE’RE GOING

Human Resources

Working to Maximize Employee Capabilities

For the Sojitz Group, the value we create is directly tied to 
our greatest asset—our people. The Sojitz Group will 
create new value and businesses amidst the diverse 
people, cultures, and values in the world, and advance our 
activities by developing talent who can create “two types 
of value”—value for society and value for Sojitz. Under 
Medium-term Management Plan 2020, Sojitz is pursuing 
sustainable growth through maintaining current earnings 
foundations, strengthening business functions and 
continuing to invest in further growth.
 Even in a time when it is difficult to make predictions 
for the future, maximizing the potential of each of our 
human resources through a human resource strategy, 
together with strengthening governance and managing 
risks, is essential for us to achieve sustained growth. 
Particularly, we aim to develop people who can respond to 
the rapidly changing business environment with a sense of 
speed, take on challenges without excessive fear of failure, 
and persevere as they overcome difficulties.

Our human resource strategy in MTP 2020 consists of the 
development of future leaders, diversity management, and 

“Generating profits through business while also being able 
to provide value with an understanding of other parties’ 
standpoints”—this is a vital quality for human resources in a 
trading company. It is crucial to have people who possess 
the resourcefulness, abilities, and life experience to balance 
the interests of different parties in a complicated situation, 
and face challenges with determination on the front lines of 
business. In order to cultivate future leaders with such 
attributes, I want to ensure that our employees experience 
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Message from the COO for the Human Resources Department, General Affairs & IT Operation Department
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Human Resource Strategy in the Medium-Term Management Plan 2020

We will accelerate innovation 
on the front lines through a 
true experience of diversity

Toshiaki Kasai
COO, Human Resources Department, 
General Affairs & IT Operation Department
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With all our employees excelling with their individual strengths, we will achieve 
“New way, New value” through engaging with new ideas and challenges.Diversity Management

We are taking on the challenge of achieving business growth by having young 
and energetic employees gain experience in our operating companies.

Development of Future Leaders

Aiming to strengthen our earnings capacity and create a flexible workplace 
environment where diverse human resources can perform to the best of their 
capabilities while maintaining a healthy mind and body.Work Style Reforms

WHERE WE’RE GOING

Each of our employees has diverse values, and we are 
making use of their strengths as we focus our efforts on 
creating an environment in which employees can take on 
challenges based on new ideas, enabling us to continue 
demonstrating our competitiveness. We have set up a 
specialized Diversity Management Section within the 
Corporate Sustainability Office, and the progress of 
initiatives are periodically reported to the Management 
Committee and the Board of Directors.

We are focusing on implementing the Sojitz Commitment to 
IkuBoss, which seeks to support growth by understanding 
the diverse values and strengths of our fellow employees. All 
of our general managers have undergone related training. 
The number of men taking childcare leave has also 
increased, and there are cases in which male employees 
taking childcare leave has led to a change in the way 
managers think, while simultaneously giving their employees 
a better sense of belonging within the organization.
 In terms of promoting the success of women in the 

Approach to diversity management

Promoting diversity management

workplace, we have set the goals of (1) keeping the 
percentage of new female college graduates hired for 
career-track positions at 30% (achieved), and (2) increasing 
the number of female managers to 54 by March 2021 (46 as 
of end of March 2020). In the past three years, three women 
have been promoted to general manager positions, and two 
of these women also play active roles as Outside Directors and 
Audit & Supervisory Board Members for Group companies. 
We offer a coaching training program so that female 
managerial candidates can improve their skills for managing 
organizations. We have also introduced a system (subsidized 
childcare) that offers assistance to women returning to work 
after giving birth.  This system aims to support the wishes and 
careers of employees returning after childcare leave. There 
are examples of employees who have made use of this 
system and have been promoted to management.
 These initiatives have been recognized, and we have 
been selected as a Nadeshiko 
Brand company for the fourth 
year running, and as a constituent 
of the MSCI Japan Empowering 
Women Index “WIN.”

We believe that the physical and mental health of our 
employees and their families is important to maintaining 
high levels of motivation for work. In FY2019, we achieved 
100% of our employees having heath checks to encourage 
the prevention and early detection of disease for the 
second year running, and were once again recognized as a 
Certified Health & Productivity Management Organization 
(White 500), a commendation for companies that practice 
excellent health management. From now on, we will 
continue to enhance systems that offer support from both a 
physical and mental health perspective.

We are introducing a superflex system, which removes core 
time and enables employees to choose their working hours 
at their place of work according to the working style of their 
division, such as those which do business with regions in 
different time zones. On top of this, we have made use of 
the teleworking system that we introduced in January 2020, 
creating a system in which employees working 

To maintain and promote employee health

Responding quickly to the COVID-19 crisis 
through the workstyle reform policies that 
we have implemented

autonomously can flexibly choose where they work. Making 
use of these initiatives, we swiftly encouraged staggered 
working hours and teleworking from February as measures 
against COVID-19. When the state of emergency was 
announced, we shifted to a policy of telework for all head 
office employees in an effort to avoid the risk of infection 
among employees and continue our business. In spite of 
the challenges posed to usual forms of communication 
under these circumstances, we will seek new workstyles 
unique to Sojitz to overcome the COVID-19 crisis, 
combining direct communication settings and virtual 
communication settings in a well-balanced fashion.

To expand our business, which is made up of over 400　
Group companies around the world, we face the critical 
issue of continuously and systematically fostering future 
leaders who can manage the operating companies in 

Actions to improve business management capabilities

Contributing to Turkey’s medical infrastructure
Sojitz has established the Basaksehir Çam & Sakura City Hospital, a public-private partnership hospital 
management project in Istanbul, Turkey. As COO, I work in all aspects of front-line business management to 
establish this hospital project . In order to respond to the spread of COVID-19, the hospital was opened in May 
at the request of the Turkish government. We overcame a proliferation of challenges, including the restrictions 
on going out, and I am happy that we were able to move from construction of the facilities to operation in a 
short period of time. Seeing  the local people benefit from this hospital, I feel that we are contributing to Turkish 
society. The strong foundation of this Japanese-Turkish partnership project has been established over 25 years, 
and our local partners and the Sojitz team will continue to work together to make these bonds even stronger.

Talent development by the Machinery & Medical Infrastructure Division

which we have invested and steadily accumulate 
earnings. To this end, we provide opportunities for 
highly motivated and competent employees, regardless 
of age, to gain early experience in business 
management and decision-making in difficult situations.

We have added a higher-level challenge to our current 
overseas trainee system to further accelerate the training of 
future leaders. Until now, we have sent young and 
mid-career employees to overseas subsidiaries and 
operating companies belonging to the employee’s division. 
The goal is for these employees to gain wide-ranging 
knowledge and form personal connections through 

A long-term trainee system that transcends the 
boundaries between divisions

off-the-job training, which includes participation in university 
and language training, in addition to the on-the-job training 
carried out during their regular work. From FY2019, we have 
added to this, and created a new system through which 
employees are sent to companies that are not under the 
purview of their division. These trainees carry out assistant 
duties for management ranks in the company to which they 
have been sent, which will promote early training for 
management level candidates across the whole company.

This is a valuable opportunity to experience a 
foreign culture and the values and business 
trends unique to this area. I will learn about 
Peru as a trading company person whose role 
is to connect the world, and do my best to 
open channels for trade.

 Example of an overseas long-term trainee

I will be sent from our head office 
to Peru as a long-term trainee. Making practical use 

of the telework system

I’m now able to apply my 
commuting time to housework 
and reading, and I’ve become far 
more aware of how to effectively 
allocate my limited time.

Trainee

Trainer

I will be accepting our first trainee at Sojitz 
Corporation of America’s Lima Office

Sent to

Gives guidance to

I want this trainee to greatly broaden his horizons, 
gain confidence, and expand his expertise based on 
his experiences in Peru. I also expect that sending a 
trainee here will serve as a catalyst for building 
connections between Peru and Sojitz’s head office.

Human Resources

Shohei Goda
Medical Infrastructure Department, Machinery & Medical Infrastructure Division

Dongil Kim
Trade Management Section, Risk Management Planning Department

Samir Chara
Sojitz Corporation of 
America, Lima  Office

Yukiko Matsuoka
Section Manager, Group and Overseas

 Office, Corporate Planning Department 
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I became Chairman of the Board of Directors in June 
2020. As an Outside Director, over the last two years I 
have advised on numerous business management and 
execution matters at Sojitz. I will renew my commitment 
to bear the substantial responsibility of leading 
discussions as we work towards Sojitz’s sustained growth 
in this time of uncertainty, and I am also pleased to take 
up this opportunity for new challenges. 
 Using my knowledge of management and 
manufacturing that I have acquired through years of 
experience, I will wholeheartedly work to the best of my 
ability to further enhance the transparency and 
effectiveness of Sojitz’s governance and to increase its 
corporate value. 
 As we move forward with discussions, I would like 
to focus on two issues:
 First, making good use of each board member’s 
knowledge, experience, and ideas when holding 
discussions. Members of Sojitz’s Board of Directors and 
the Audit & Supervisory Board have diversified 
experiences and knowledge, and I would like to 
promote board discussions in a way that puts this 
expertise to good use. I believe that stimulating 
discussions in this form will foster our “Sojitz Identity” 

further, and consequently lead us to decide on the next 
medium-term management plan characterized by 
Sojitz’s unique capabilities.
 Second, holding more in-depth discussions on 
specific business matters with the Board of Directors. 
Sojitz has nine business divisions in addition to 
corporate departments, and each of these has a variety 
of functions. How has each organization conducted 
business to date, and what issues do they now face? 
How will we proceed with the final year of the current 
medium-term management plan, and with what vision 
will we take on the challenge of the next medium-term 
management plan? By examining our daily business and 
growth strategies against this vision, I want to be 
proactive about identifying improvements and areas of 
reform. Taking into account our company-wide growth 
strategies, I want to hold discussions to protect 
front-line businesses toiling day-to-day, and to offer a 
supportive push forward to those taking on new 
challenges. Through these continued discussions, I 
believe we can move forward with policies to strengthen 
the corporate governance carried out by Sojitz 
management up until this point.

WHERE WE’RE GOINGWHERE WE’RE GOING

Corporate Governance

Message from the Chairman

We will demonstrate our 
“Sojitz Identity” and promote 
initiatives to enhance corporate 
governance through in-depth 
discussions with our Board of 
Directors, making the most of their 
diversified experience and knowledge. 

Norio Otsuka (Outside Director)
Chairman of the Board of Directors

Kayoko Naito

Counsel of Oh-Ebashi LPC & Partners
Supervisory Officer of Tokyo Infrastructure 
Energy Investment Corporation 
Member of The Japan-Mekong Business 
Cooperation Committee, The Japan 
Chamber of Commerce and Industry (JCCI)

Naoko Saiki

Visiting professor of Graduate School of 
Public Policy, The University of Tokyo
Outside Audit & Supervisory Board Member 
of Development Bank of Japan Inc.

Norio Otsuka

Advisor, NSK Ltd.
Outside Director of Idemitsu Kosan 
Co., Ltd.
External Member of the Board of 
Taisei Corporation

Outside Director Outside Director Outside Director

Main posts held concurrently Main posts held concurrently Main posts held concurrently

A Round Table Discussion with the Outside DirectorsSpecial Feature

Sojitz’s value creation in a time of great change 
and the role of corporate governance
Questions put to the outside directors directly following 
the General Shareholders’ Meeting
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strong awareness of governance and compliance, as 
well as take appropriate risks and boldly take on 
challenges in new fields that transcend the boundaries 
between the current business divisions. In addition, I 
believe that the governance of overseas Group 
companies will become more important in these 
uncertain circumstances. Amid the COVID-19 pandemic, 
the movement of people has ceased, and it has become 
harder than before to obtain information about on-site 
conditions, which are changing daily. In these 
circumstances, I want to back initiatives that will ensure 
that governance is even more effective.

Saiki: Just now I talked about gathering, analyzing and 
assessing information, and speaking from my 
experience in making and implementing national 
policies, in order for this information to lead to real 
action we need to present the big picture. This big 
picture should be sufficiently based on the results of 
analysis and assessment, and then we must hypothesize 
many different scenarios, decide our next move, and 
create a plan B. It is vital that we have crisis 
management when we do this; not only do we need risk 
management to prevent risks from materializing, we 
must also ensure there is a crisis management system 
that minimizes the negative impact of natural disasters 
and other uncertain hazards.
Naito: The opinions I would like to offer as an Outside 
Director are from the perspective of legal compliance, 
soft law, and general world trends. For example, recent 
racial issues have resulted in a sweeping human rights 
movement across the world that stresses the importance 
of each and every person being equally respected as a 
fellow human being. In the course of conducting business 
and decision-making, there are no explicit stipulations as 
to whether these decisions will be based on such factors. 
However, I believe that factoring in this perspective is 
very important, and I want to offer opinions and deepen 
discussions with these trends in mind.
Otsuka: Sojitz is not just involved in trading, it is also 
continuing to enhance its functions through business 
investment and business management. I would like to 
use my experience in business management to be even 
more useful, including areas such as human resource 
development. When it comes to training people, 
manufacturers have internally consistent systems for 
training. This should be useful for business management 
carried out by a trading company, and I would like to 
hold discussions with those on the front lines so we can 
create a training program suited for Sojitz that conveys 
the necessary know-how and experience. 

Saiki: Expanding on Mr. Otsuka’s remarks, I believe that 
people are at the core of any organization, whether that 
organization is a government or a trading company. We 
must grow as an organization and continue to develop 
our people. A strong company is a company in which 
each employee and management fully shares the 
company vision, and which focuses on its work with high 
aspirations and a sense of unity. I believe human 
resource development is key to strengthening an 
organization, so I want to hold proper, in-depth 
discussions about policies that relate to talent 
development, including diversity and workstyle reform. 
I also believe that it is vital to promote constructive 
dialogue with investors.
Otsuka: Regarding human resource development, the 
Nomination Committee promoted discussions about 
succession plans as a key topic in the last fiscal year. 
These plans are more than just a framework for 
selection. I consider them to be human resource 
development plans, and I am holding active discussions 
with President Fujimoto on this front. There are people 
on the Nomination Committee with diverse 
experiences, and I want to hold further in-depth 
discussions that make use of their insights.
Naito: The company vision mentioned by Ms. Saiki will 
be deeply important to future discussions in the 
Remuneration Committee. Creating “two types of 
value”—“value for Sojitz” and “value for society”—is 
part of the Sojitz Group Statement, but I want to closely 
investigate whether it is possible to assess the creation 
of both these types of value properly with the current 
remuneration system. I would also like to hold in-depth 
discussions about the remuneration system, based on 
the direction of Sojitz’s aims in the next Medium-term 
Management Plan.

Otsuka: Today’s General Shareholders’ Meeting 
reinforced my feeling that the world is changing. I am 
very fortunate to be an outside director for Sojitz and to 
be involved in deciding its next Medium-term 
Management Plan during this period when we‘re at a 
critical tipping point.
Naito: It’s not just COVID-19; environmental and racial 
issues are commanding global interest, and people’s 
values are changing significantly. In this context, Sojitz is 
expanding its business around the world, and I feel 
highly motivated in my role to offer proposals that can 
further advance the Company.
Saiki: For ten months in the last fisical year, as 
Corporate Advisor I have observed meetings of the 
Management Committee, Finance & Investment 
Deliberation Council, a training retreat for executive 
officers and general managers, respectively. Sojitz is a 
company that is overflowing with youthful energy, and I 
believe it is a company that has incredible potential. I 
am humbled work for Sojitz as an outside director, and I 
feel that this is a rewarding and worthwhile job. lndeed, 
other outside directors have said, the world is facing a 
number of serious issues. I want to increase Sojitz’s 
corporate value by providing actionable advice to 
achieve sustainable growth under these circumstances.

Otsuka: Over the past two years, I’ve gained a greater 
understanding of the various businesses, and the 
substance of my communications with senior 
management of the Company has deepened 
significantly. From these communications, I think that 
everyone shares an awareness of increasing the level of 

governance. This does not mean merely creating an 
outward semblance of structure; I feel that there is a 
very forward-looking attitude towards governance, and 
board of members want to work on initiatives of 
efficiency and substance. For example, I see an 
extremely positive and proactive attitude towards 
information disclosure as well as external information 
sharing.
Naito: I also feel that every member of senior 
management shares the idea that governance is vital, 
and wants to work to develop it further. Actually, there 
has been a step forward in reinforcing the supervisory 
function of the Board of Directors by adding Ms. Saiki as 
a new outside director and appointing Mr. Otsuka as the 
Chairman of the Board of Directors.
Saiki: The international community is facing extremely 
volatile and unclear circumstances. Sojitz is expanding 
globally, therefore it is immensely important to gather, 
analyze, as well as assess information in order to 
identify and manage risks. However, now is not the time 
to take a completely defensive position. To achieve 
sustained growth, I believe that Sojitz will now have 
increasing need for “offensive governance,” i.e. to 
manage risks while taking on challenges in a quick and 
decisive manner.
Otsuka: In the General Shareholders’ Meeting today, 
there were some questions about Sojitz’s strengths. 
Even though Sojitz is rather smaller, compared to other 
general trading companies in terms of assets, I think 
that we can use this to our advantage as our astute 
action can quickly lead to business. Building on the 
strengths that Sojitz has cultivated, we want to make this 
a Board of Directors that can create a Medium-term 
Management Plan appropriate for Sojitz—a mission we 
will do all we can to achieve as outside directors.
Naito: I would also like the Company to maintain a 

WHERE WE’RE GOING

Reappointment / New appointment as Directors

Making use of each person’s expertise 
and knowledge

Sustained value creation

Assessment of Sojitz’s corporate governance and 
points for strengthening governance in the future

A Round Table Discussion with the Outside Directors

48 49Sojitz Corporation Integrated Report 2020 Sojitz Corporation Integrated Report 2020



strong awareness of governance and compliance, as 
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hold discussions with those on the front lines so we can 
create a training program suited for Sojitz that conveys 
the necessary know-how and experience. 
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discussions about the remuneration system, based on 
the direction of Sojitz’s aims in the next Medium-term 
Management Plan.

Otsuka: Today’s General Shareholders’ Meeting 
reinforced my feeling that the world is changing. I am 
very fortunate to be an outside director for Sojitz and to 
be involved in deciding its next Medium-term 
Management Plan during this period when we‘re at a 
critical tipping point.
Naito: It’s not just COVID-19; environmental and racial 
issues are commanding global interest, and people’s 
values are changing significantly. In this context, Sojitz is 
expanding its business around the world, and I feel 
highly motivated in my role to offer proposals that can 
further advance the Company.
Saiki: For ten months in the last fisical year, as 
Corporate Advisor I have observed meetings of the 
Management Committee, Finance & Investment 
Deliberation Council, a training retreat for executive 
officers and general managers, respectively. Sojitz is a 
company that is overflowing with youthful energy, and I 
believe it is a company that has incredible potential. I 
am humbled work for Sojitz as an outside director, and I 
feel that this is a rewarding and worthwhile job. lndeed, 
other outside directors have said, the world is facing a 
number of serious issues. I want to increase Sojitz’s 
corporate value by providing actionable advice to 
achieve sustainable growth under these circumstances.

Otsuka: Over the past two years, I’ve gained a greater 
understanding of the various businesses, and the 
substance of my communications with senior 
management of the Company has deepened 
significantly. From these communications, I think that 
everyone shares an awareness of increasing the level of 

governance. This does not mean merely creating an 
outward semblance of structure; I feel that there is a 
very forward-looking attitude towards governance, and 
board of members want to work on initiatives of 
efficiency and substance. For example, I see an 
extremely positive and proactive attitude towards 
information disclosure as well as external information 
sharing.
Naito: I also feel that every member of senior 
management shares the idea that governance is vital, 
and wants to work to develop it further. Actually, there 
has been a step forward in reinforcing the supervisory 
function of the Board of Directors by adding Ms. Saiki as 
a new outside director and appointing Mr. Otsuka as the 
Chairman of the Board of Directors.
Saiki: The international community is facing extremely 
volatile and unclear circumstances. Sojitz is expanding 
globally, therefore it is immensely important to gather, 
analyze, as well as assess information in order to 
identify and manage risks. However, now is not the time 
to take a completely defensive position. To achieve 
sustained growth, I believe that Sojitz will now have 
increasing need for “offensive governance,” i.e. to 
manage risks while taking on challenges in a quick and 
decisive manner.
Otsuka: In the General Shareholders’ Meeting today, 
there were some questions about Sojitz’s strengths. 
Even though Sojitz is rather smaller, compared to other 
general trading companies in terms of assets, I think 
that we can use this to our advantage as our astute 
action can quickly lead to business. Building on the 
strengths that Sojitz has cultivated, we want to make this 
a Board of Directors that can create a Medium-term 
Management Plan appropriate for Sojitz—a mission we 
will do all we can to achieve as outside directors.
Naito: I would also like the Company to maintain a 
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Executing Organizations Business Divisions / Corporate
Departments / Domestic and Overseas Bases
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Finance & Investment 
Deliberation Council

Human Resource 
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Executive Officers Responsible for 
Business Divisions, Corporate Executive Officers, etc.
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Nomination Committee
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Internal Audit Committee

Directors

Directors

Outside Directors In-house Directors

Appoint, Dismiss

Report to

Appoint, Dismiss Appoint, Dismiss

Cooperation
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Report to

Suggests
Deliberation and Advisory Bodies

Management Committee
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President and 
CEO

Shareholders (General Shareholders’ Meeting)
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Most Important Cases 
and Reports to

Internal Committees

Submit Proposals on 
Execution of 
Major Business

Audit & Supervisory Board Members

Outside Audit & 
Supervisory Board Members

Audit & Supervisory Board

Audit
Department

Corporate Governance Framework (As of end of August 2020)

Initiatives to reinforce corporate governance

Simplified Corporate Governance System Chart (As at the end of June 2020)

Sojitz strives to improve its corporate value over the 
medium to long term based on the “Sojitz Group 
Statement.” (“The Sojitz Group creates value and prosperity 
by connecting the world with a spirit of integrity.”)

In order to materialize this, based on its belief that the 
enhancement of its corporate governance is an 
important issue of management, Sojitz has built a 
corporate governance structure in its effort to establish 
a highly sound, transparent and effective management 
structure, while also working toward the fulfillment of its 
management responsibilities and accountability to its 
shareholders and other stakeholders.

1) Management and Business Execution System
Sojitz employs an executive officer system for the 
purpose of, clarifying authority and responsibilities, and 
ensuring the smooth and swift execution of business 
through the separation of managerial decision-making 
from business execution. The Board of Directors is the 
highest decision-making body reviewing and resolving 
fundamental policies and most important cases 
concerning the management of the Group. The Board 
of Directors also supervises business execution through 
proposals of important matters and regular reports from 
the executing body. As the executing body, Sojitz has 
established the Management Committee, chaired by 
the President, who is also the Chief Executive Officer. 
The committee is responsible for the review and 

Basic Concept

Board of Directors

approval of the Group’s important managerial and 
executive agendas, from a Group-wide and medium- to 
long-term viewpoint. In addition, we have established 
the Finance & Investment Deliberation Council for the 
review and approval of investments and loans, the 
Human Resource Deliberation Council for the review 
and approval of major human resource matters, and 
internal committees to handle issues to be addressed 
from cross-organizational perspectives, as executing 
bodies all directly reporting to the President & CEO.

The term of Directors and Executive Officers is set to 
one year, in order to respond swiftly and appropriately 
to rapid changes in the business environment and clarify 
their responsibilities to management.

2) Monitoring and Supervisory Functions for 
Management
Sojitz appoints multiple Outside Directors for the 
purpose of receiving appropriate advice and proposals 
on management of the Group from an outside, objective 
standpoint and to reinforce the supervisory function of 
the Board of Directors. In addition, Sojitz ensures 
appropriateness and transparency with regard to the 
appointment of Directors and remuneration by having 
Outside Directors serve as the chairs of the Nomination 
Committee and the Remuneration Committee, both 
advisory bodies to the Board of Directors.

Sojitz is a company with an Audit & Supervisory 
Board, which independently oversees and audits the 
operations of the Group.

Organizational layout

The number of Directors

A company with an Audit & Supervisory Board

71 (of which 3 are Outside Directors)

Chairman of the Board Outside Director Norio Otsuka

The number of Audit & 
Supervisory Board Members

52 (of which 3 are Outside Audit & 
Supervisory Board Members)

Term of office of Directors according 
to articles of incorporation 1 year

Adoption of executive 
officer system

Optional advisory committees 
of the Board of Directors

Present

Nomination Committee and 
Remuneration Committee established

Accounting Auditors KPMG AZSA LLC

Corporate Governance Report3
https://www.sojitz.com/en/corporate/
governance/governance/

FY2019 From June 2020

Increased number 
of Outside Directors
(composition of the 
Board of Directors)

Chairman of the 
Board

Increased number 
of female officers 
(total number in the 
Board of Directors 
and Audit & 
Supervisory Board)

Nomination and 
Remuneration 
Committees

Composition of 
Audit & 
Supervisory Board

Note:1. As per the articles of incorporation, the number of Directors is 10 or fewer.
 2. As per the articles of incorporation, the number of Audit & Supervisory Board Members is 5 or fewer.
 3. Please see our corporate website or the “Corporate Governance Report“ for details about the state of our compliance with the Corporate Governance Code.

In-house

4
Outside

2

Proportion of 
females 

9%

Proportion of 
females 

25%

Male

10
Female

1

In-house

4
Outside

3

In-house Directors with no right of representation Outside Directors

Accounts 
for the 
majority of 
Outside 
Directors

Male

9
Female

3

Outside

2
In-house

2
Outside

3
In-house

1

Outside

4
In-house

1
Outside

3
In-house

2

Towards the Establishment of a Highly Sound, Transparent and 
Effective Management Structure

Audit & Supervisory Board Members, Accounting Auditors 
and the Audit Department boost the effectiveness of 
their respective audits by exchanging information to 
ensure their efforts are complementary and efficient.

Audits by Audit & Supervisory Board Members
Pursuant to the Corporate Audit Standards established 
by the Audit & Supervisory Board, Audit & Supervisory 
Board Members attend important meetings such as 
those of the Board of Directors, Management 
Committee and Finance & Investment Deliberation 
Council. In addition, based on audit plans and task 
assignments, Audit & Supervisory Board Members 
oversee and audit the operations of the Sojitz Group by 
performing audits using means such as interviewing 
Directors and other members of senior management 
regarding business execution, reviewing important 
documents relevant to major business decisions, and 
checking business reports from subsidiaries.

Audit & Supervisory Board Members receive 
explanations about audit plans and regular audit reports 
from the Accounting Auditor, which they use to conduct 

Audit Structure effective audits and monitor the independence of the 
Accounting Auditor.

They also receive audit plans and reports on the status 
of audits from the Internal Audit Department, and submit 
opinion statements on audit results. Sojitz has thus 
established a system for ascertaining the status in a timely 
and appropriate fashion, based on cooperation with the 
Accounting Auditor and the Internal Audit Department.

Accounting Audits
Sojitz has appointed the independent auditing firm 
KPMG AZSA LLC to conduct accounting audits in 
accordance with the Companies Act, as well as audits of 
financial statements, quarterly reviews and internal 
control audits in accordance with the Financial 
Instruments and Exchange Act.

Internal Audits
Based on an audit plan adopted by the Board of 
Directors and under the command of the Internal Audit 
Committee, the Internal Audit Department conducts 
audits covering the business divisions, corporate 
departments, and consolidated subsidiaries.
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Executing Organizations Business Divisions / Corporate
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Initiatives to reinforce corporate governance

Simplified Corporate Governance System Chart (As at the end of June 2020)

Sojitz strives to improve its corporate value over the 
medium to long term based on the “Sojitz Group 
Statement.” (“The Sojitz Group creates value and prosperity 
by connecting the world with a spirit of integrity.”)

In order to materialize this, based on its belief that the 
enhancement of its corporate governance is an 
important issue of management, Sojitz has built a 
corporate governance structure in its effort to establish 
a highly sound, transparent and effective management 
structure, while also working toward the fulfillment of its 
management responsibilities and accountability to its 
shareholders and other stakeholders.

1) Management and Business Execution System
Sojitz employs an executive officer system for the 
purpose of, clarifying authority and responsibilities, and 
ensuring the smooth and swift execution of business 
through the separation of managerial decision-making 
from business execution. The Board of Directors is the 
highest decision-making body reviewing and resolving 
fundamental policies and most important cases 
concerning the management of the Group. The Board 
of Directors also supervises business execution through 
proposals of important matters and regular reports from 
the executing body. As the executing body, Sojitz has 
established the Management Committee, chaired by 
the President, who is also the Chief Executive Officer. 
The committee is responsible for the review and 

Basic Concept

Board of Directors

approval of the Group’s important managerial and 
executive agendas, from a Group-wide and medium- to 
long-term viewpoint. In addition, we have established 
the Finance & Investment Deliberation Council for the 
review and approval of investments and loans, the 
Human Resource Deliberation Council for the review 
and approval of major human resource matters, and 
internal committees to handle issues to be addressed 
from cross-organizational perspectives, as executing 
bodies all directly reporting to the President & CEO.

The term of Directors and Executive Officers is set to 
one year, in order to respond swiftly and appropriately 
to rapid changes in the business environment and clarify 
their responsibilities to management.

2) Monitoring and Supervisory Functions for 
Management
Sojitz appoints multiple Outside Directors for the 
purpose of receiving appropriate advice and proposals 
on management of the Group from an outside, objective 
standpoint and to reinforce the supervisory function of 
the Board of Directors. In addition, Sojitz ensures 
appropriateness and transparency with regard to the 
appointment of Directors and remuneration by having 
Outside Directors serve as the chairs of the Nomination 
Committee and the Remuneration Committee, both 
advisory bodies to the Board of Directors.

Sojitz is a company with an Audit & Supervisory 
Board, which independently oversees and audits the 
operations of the Group.

Organizational layout

The number of Directors

A company with an Audit & Supervisory Board

71 (of which 3 are Outside Directors)

Chairman of the Board Outside Director Norio Otsuka

The number of Audit & 
Supervisory Board Members

52 (of which 3 are Outside Audit & 
Supervisory Board Members)

Term of office of Directors according 
to articles of incorporation 1 year

Adoption of executive 
officer system

Optional advisory committees 
of the Board of Directors

Present
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Accounting Auditors KPMG AZSA LLC
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Towards the Establishment of a Highly Sound, Transparent and 
Effective Management Structure

Audit & Supervisory Board Members, Accounting Auditors 
and the Audit Department boost the effectiveness of 
their respective audits by exchanging information to 
ensure their efforts are complementary and efficient.

Audits by Audit & Supervisory Board Members
Pursuant to the Corporate Audit Standards established 
by the Audit & Supervisory Board, Audit & Supervisory 
Board Members attend important meetings such as 
those of the Board of Directors, Management 
Committee and Finance & Investment Deliberation 
Council. In addition, based on audit plans and task 
assignments, Audit & Supervisory Board Members 
oversee and audit the operations of the Sojitz Group by 
performing audits using means such as interviewing 
Directors and other members of senior management 
regarding business execution, reviewing important 
documents relevant to major business decisions, and 
checking business reports from subsidiaries.

Audit & Supervisory Board Members receive 
explanations about audit plans and regular audit reports 
from the Accounting Auditor, which they use to conduct 

Audit Structure effective audits and monitor the independence of the 
Accounting Auditor.

They also receive audit plans and reports on the status 
of audits from the Internal Audit Department, and submit 
opinion statements on audit results. Sojitz has thus 
established a system for ascertaining the status in a timely 
and appropriate fashion, based on cooperation with the 
Accounting Auditor and the Internal Audit Department.

Accounting Audits
Sojitz has appointed the independent auditing firm 
KPMG AZSA LLC to conduct accounting audits in 
accordance with the Companies Act, as well as audits of 
financial statements, quarterly reviews and internal 
control audits in accordance with the Financial 
Instruments and Exchange Act.

Internal Audits
Based on an audit plan adopted by the Board of 
Directors and under the command of the Internal Audit 
Committee, the Internal Audit Department conducts 
audits covering the business divisions, corporate 
departments, and consolidated subsidiaries.
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A general trading company deals in a widespread and 
varied range of businesses. For such a company to 
make correct decisions and oversee its management 
correctly, they will need to consider diversity, including 
gender and nationality, when selecting company 
directors, and select several people with a wealth of 
experience, great knowledge and advanced expertise 
from both within and outside the company.

Procedure for nominating Directors
In line with the above nomination policy, the Board of 
Directors deliberates on the experience and quality as an 
officer with respect to each Director candidate based on 
the results of discussion at the Nomination Committee 
and resolves the candidate proposal for submission to 
the General Shareholders’ Meeting for approval.

Policies on appointment and standards for 
independence of Outside Officers
Sojitz places importance on the independence of 

The Composition of the Board of Directors Outside Officers. Sojitz has formulated our own 
Independence Standards for Outside Officers, in 
addition to the provisions of the Companies Act and 
standards for independence of officers set by financial 
instruments exchanges. Sojitz confirms that all our 
Outside Officers meet these standards.

Advisory bodies to the Board of Directors 
(Nomination Committee, Remuneration Committee)
Sojitz has established the following advisory bodies to 
the Board of Directors.

Overview of the Board of Directors (Since the General Shareholders‘ Meeting of June 18, 2020)

Position Board of
Directors

Audit &
Supervisory Board

Nomination
Committee

Remuneration
Committee

100%
(18/18)

100%
(5/5)

100%
(18/18)

- -

-

-

- -

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

100%
(18/18)

100%
(5/5)

100%
(7/7)

100%
(7/7)

100%
(18/18)

100%
(5/5)

100%
(7/7)

- -

100%
(18/18)

100%
(19/19)

- -

100%
(18/18)

100%
(19/19)

100%
(18/18)

100%
(19/19)

- -

Name
Affiliation

Appointed Members

Attendance in the year ended March 31, 2020 (Times attended/times held)

Masayoshi Fujimoto

Seiichi Tanaka

Ryutaro Hirai1

Masao Goto1

Kayoko Naito2

Norio Otsuka2

Naoko Saiki1,2

Junichi Hamatsuka

Masaaki Kushibiki1

Kazunori Yagi2

Hyo Kambayashi2

Michiko Nagasawa1,2

Director

Director

Director

Representative Director, 
President & CEO

Representative Director, 
Executive Vice President, 
CFO

Representative Director, 
Executive Vice President

Senior Managing Executive 
Officer

Audit & Supervisory Board 
Member (Full-time)

Audit & Supervisory Board 
Member (Full-time)

Audit & Supervisory Board 
Member

Audit & Supervisory Board 
Member

Audit & Supervisory Board 
Member

Notes: 1. Information for Ryutaro Hirai, Masao Goto, Naoko Saiki, Masaaki Kushibiki, and Michiko Nagasawa represents their statuses after they were appointed as directors and 
Audit & Supervisory Board Members on June 18, 2020.

 2. They were selected as independent officers because they meet Sojitz's standards for independence and have no special interest relationships with the Company.

*Appointments are completed as of August 2020

Nomination Remuneration

Outside Independent

Nomination
(chairman)

Outside Independent

Outside Independent

Outside Independent

Outside Independent

Outside Independent

Nomination Committee Remuneration Committee

Role

Committee
members

Committee 
chair

Outside Directors: 3
In-house Directors: 1

Proposing and deliberating
standards and methods for
appointing director candidates 
and company executive 
candidates, and deliberating 
the appointment of candidates.

Proposing and deliberating
remuneration standards of
directors and executives, and
various systems pertaining to 
the evaluation and 
remuneration.

Outside Director
Norio Otsuka

Outside Directors: 3
In-house Directors: 1

Outside Director
Kayoko Naito

Sojitz judges Outside Directors and Outside Audit & Supervisory Board Members to be independent by confirming that 
they do not fall under any of the following standards, in addition to the independence standards prescribed by financial 
instruments exchanges.
  1. A major shareholder of Sojitz (a shareholder holding 10% or more of Sojitz’s total voting rights) or a member of business personnel thereof
  2. A major creditor to Sojitz (a creditor from whom Sojitz owed an amount exceeding 2% of consolidated total assets in the most recent fiscal year) or a member of 

business personnel thereof
  3. A major business partner of Sojitz (a business partner whose transaction amount with Sojitz exceeded 2% of Sojitz’s annual consolidated revenue in the most 

recent fiscal year) or a member of business personnel thereof
  4. A party whose major business partner is Sojitz (an entity whose transaction amount with Sojitz exceeded 2% of its annual consolidated net sales in the most recent 

fiscal year) or a member of business personnel thereof
  5. An attorney, certified public accountant, certified tax accountant, consultant or other professional who received money or other property from Sojitz for his/her 

services as an individual, in an amount exceeding ¥10 million annually on average over the past three fiscal years, other than remuneration of directors or Audit & 
Supervisory Board Members (if such money or property was received by an organization, such as a corporation or partnership, this item refers to a person who 
belongs to the organization that received money or other property from Sojitz in an amount exceeding ¥10 million annually on average over the past three fiscal 
years or in an amount of 2% of the annual total revenue or consolidated net sales of the organization, whichever the greater.)

  6. A person who receives donations or grants from Sojitz in an amount exceeding ¥10 million annually (if such donations or grants are received by an organization, 
such as a corporation or partnership, this item refers to a member of business personnel of the organization.)

  7. A person who serves as Sojitz’s accounting auditor or a person who is engaged in auditing Sojitz’s activities as an employee of the accounting auditor
  8. A person who has fallen under any of the above items 1. to 7. in the past three years
  9. A spouse or relative within the second degree of kinship of a person falling under any of the above items 1. to 8. (limited to the person holding the position of 

officer or other important positions)
10. A spouse or relative within the second degree of kinship of a member of Sojitz’s business personnel (limited to the person holding the position of officer or other 

important positions) or any of its consolidated subsidiaries
11. A person whose term of office as Outside Director or Outside Audit & Supervisory Board Member of Sojitz exceeds eight years
12. A person with concerns about his/her independence, such as having constant and substantial conflict of interest with general shareholders as a whole in 

performing the duties of outside director or Outside Audit & Supervisory Board Member

Independence Standards for Outside Directors and Outside Audit & Supervisory Board Members

Reason for Selection as an Executive

Masayoshi Fujimoto assumed office as Representative Director, President & CEO in 2017 after holding important positions including president of an overseas operating company of Sojitz, regional general 
manager of the Machinery Division, Americas, and an Executive Officer assigned to Corporate Planning. Masayoshi Fujimoto currently promotes Medium-term Management Plan 2020 with themes of “Achieve 
steady growth” and “Challenge for future growth.” Sojitz has once again appointed Masayoshi Fujimoto as a Director predicated on its judgment that he will best demonstrate his management skills in order to 
create a new business foundation for the future and maximize corporate value under his strong leadership in this challenging business environment, with the rapid decline in the global economy.

Seiichi Tanaka has been engaged in the finance-related operations of Sojitz for many years, and as CFO since 2016, he has contributed to increasing corporate value through 
promoting improvement in the quality of assets and enhancement of financial standing. In particular, his management style, which emphasizes cash flow, has helped Sojitz to build 
up a solid management base under difficult circumstances on a global level. Based on his accomplishments through the execution of his duties to date as well as his specialized 
knowledge and abundant experience, Sojitz has appointed Seiichi Tanaka as a Director predicated on its judgment that he remains qualified to perform his duties as a Director.

Ryutaro Hirai has held important positions, including in machinery-related business and as an Executive Officer assigned to Human Resources & General Affairs, and President & 
CEO for Asia & Oceania. He is currently promoting global business development as an executive management of the Business Group (Automotive, Aerospace & Transportation 
Project, Machinery & Medical Infrastructure, Energy & Social Infrastructure, Metals & Mineral Resources). The decision to appoint him was made due to his ability to contribute to 
increasing Sojitz’s corporate value, based on the deep insight he has cultivated through his work, his familiarity with in-house human resources, and his abundant experience.

After holding important positions in the textile business, corporate planning and business divisions, Masao Goto has gained extensive management experience overseas as the 
President & CEO for China. He is currently using his knowledge as an executive management of the Business Group (Chemicals, Foods & Agriculture Business, Retail & Lifestyle 
Business, Industrial Infrastructure & Urban Development), and working to strengthen Sojitz’s revenue base. Sojitz has appointed Masao Goto as a Director predicated on its judgment 
that he will be able to play a role in the enhancement of Sojitz’s corporate value based on his deep insight and abundant experience developed from having served in these positions.

Kayoko Naito has served as an Outside Director of Sojitz since 2018. As an attorney, she has advanced and specialized knowledge in the fields of international law and corporate 
law. She provides appropriate and useful advice and suggestions at the Board of Directors meetings, based on a wealth of experience, results, and insights, from an objective 
perspective independent from senior management engaged in business execution. Sojitz has appointed Kayoko Naito as an Outside Director predicated on its judgment that she 
will continue to considerably contribute to strengthening corporate governance.

Norio Otsuka served as Director, President and Chief Executive Officer, and Chairperson of NSK Ltd., and has abundant experience and deep insight regarding management 
developed through promoting worldwide growth strategies and strengthening corporate governance. Since 2018, Norio Otsuka has played an appropriate role as an Outside 
Director by supervising business execution as well as providing sound advice from a practical perspective, and Sojitz has appointed him as an Outside Director predicated on its 
judgment that he remains qualified to perform his duties as an Outside Director.

Naoko Saiki has had a career at the Ministry of Foreign Affairs in positions such as Director General of the Economic Affairs Bureau and Director General of the International Legal Affairs 
Bureau. In addition to her skills in economic negotiations, she has a high level of insight into international affairs, economics, and culture. Sojitz expects her to utilize her experience and 
insight, having been at the forefront of diplomatic negotiations, in the management of Sojitz and to fulfill a role as an appropriate supervisor of Sojitz’s management from an independent 
and objective point of view on business execution. Accordingly, Sojitz has appointed her as an Outside Director predicated on its judgment that she will be able to play an appropriate role.

Junichi Hamatsuka has abundant experience with Sojitz’s corporate activities and knowledge of global business management, having been engaged in corporate departments such as finance, 
accounting and risk management at Sojitz and holding important positions including CFO for the Americas. Since he has experience and knowledge within Sojitz, has performed his duties appropriately 
since assuming the position of an Audit & Supervisory Board Member of Sojitz in June 2016, and has contributed to the improvement of the audit functions of the Audit & Supervisory Board and the 
Board of Directors, Sojitz has appointed him as an Audit & Supervisory Board Member predicated on its judgment that he will continue to be able to monitor and supervise the management of Sojitz.

After serving as general manager of the Corporate Accounting Department, Masaaki Kushibiki has been in charge of risk management as an Executive Officer and Human 
Resources, General Affairs and IT Operations as a Managing Executive Officer. Because he has expertise and broad knowledge cultivated through his extensive business 
experience at Sojitz, Sojitz has appointed him as an Audit & Supervisory Board Member predicated on its judgment that he will appropriately fulfill his duties as Audit & 
Supervisory Board Member.

Kazunori Yagi has been considered competent and appointed because he supervises the Company’s management and gives appropriate advice within and outside of the Board of 
Directors from an independent standpoint and objective viewpoint as an Outside Audit & Supervisory Board Member, based on his experience holding important positions at 
Yokogawa Electric Corporation, including roles in accounting, finance, and corporate planning and as a Director. He has also served as an Outside Director at several other 
companies, and has abundant experience in corporate management, as well as expertise in auditing as a member of the Certified Public Accountants and Auditing Oversight Board.*

Hyo Kambayashi supervises the Company’s management and give appropriate advice within and outside of the Board of Directors from an independent and objective viewpoint 
as an Outside Audit & Supervisory Board Member, based on his experience holding important positions in audit firms as a Certified Public Accountant, his experience and insight 
as the management of a risk consulting company, along with highly specialized expertise in the area of internal control, and thus has been appointed.

Michiko Nagasawa has held important positions in the field of justice, as well as having experience as an Outside Director at other companies. Because she has a high level of 
insight and supervisory skills related to management based on her abundant experience in corporate law as an attorney, Sojitz has appointed her as an Audit & Supervisory Board 
Member predicated on its judgment that she will appropriately fulfill her duties as an Outside Audit & Supervisory Board Member and contribute to the improvement of the 
Sojitz’s corporate governance and the enhancement of audits by the Audit & Supervisory Board Members.
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A general trading company deals in a widespread and 
varied range of businesses. For such a company to 
make correct decisions and oversee its management 
correctly, they will need to consider diversity, including 
gender and nationality, when selecting company 
directors, and select several people with a wealth of 
experience, great knowledge and advanced expertise 
from both within and outside the company.

Procedure for nominating Directors
In line with the above nomination policy, the Board of 
Directors deliberates on the experience and quality as an 
officer with respect to each Director candidate based on 
the results of discussion at the Nomination Committee 
and resolves the candidate proposal for submission to 
the General Shareholders’ Meeting for approval.

Policies on appointment and standards for 
independence of Outside Officers
Sojitz places importance on the independence of 

The Composition of the Board of Directors Outside Officers. Sojitz has formulated our own 
Independence Standards for Outside Officers, in 
addition to the provisions of the Companies Act and 
standards for independence of officers set by financial 
instruments exchanges. Sojitz confirms that all our 
Outside Officers meet these standards.

Advisory bodies to the Board of Directors 
(Nomination Committee, Remuneration Committee)
Sojitz has established the following advisory bodies to 
the Board of Directors.

Overview of the Board of Directors (Since the General Shareholders‘ Meeting of June 18, 2020)

Position Board of
Directors

Audit &
Supervisory Board

Nomination
Committee

Remuneration
Committee

100%
(18/18)

100%
(5/5)

100%
(18/18)

- -

-

-

- -

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

100%
(18/18)

100%
(5/5)

100%
(7/7)

100%
(7/7)

100%
(18/18)

100%
(5/5)

100%
(7/7)

- -

100%
(18/18)

100%
(19/19)

- -

100%
(18/18)

100%
(19/19)

100%
(18/18)

100%
(19/19)

- -

Name
Affiliation

Appointed Members

Attendance in the year ended March 31, 2020 (Times attended/times held)

Masayoshi Fujimoto

Seiichi Tanaka

Ryutaro Hirai1

Masao Goto1

Kayoko Naito2

Norio Otsuka2

Naoko Saiki1,2

Junichi Hamatsuka

Masaaki Kushibiki1

Kazunori Yagi2

Hyo Kambayashi2

Michiko Nagasawa1,2

Director

Director

Director

Representative Director, 
President & CEO

Representative Director, 
Executive Vice President, 
CFO

Representative Director, 
Executive Vice President

Senior Managing Executive 
Officer

Audit & Supervisory Board 
Member (Full-time)

Audit & Supervisory Board 
Member (Full-time)

Audit & Supervisory Board 
Member

Audit & Supervisory Board 
Member

Audit & Supervisory Board 
Member

Notes: 1. Information for Ryutaro Hirai, Masao Goto, Naoko Saiki, Masaaki Kushibiki, and Michiko Nagasawa represents their statuses after they were appointed as directors and 
Audit & Supervisory Board Members on June 18, 2020.

 2. They were selected as independent officers because they meet Sojitz's standards for independence and have no special interest relationships with the Company.

*Appointments are completed as of August 2020

Nomination Remuneration

Outside Independent

Nomination
(chairman)

Outside Independent

Outside Independent

Outside Independent

Outside Independent

Outside Independent

Nomination Committee Remuneration Committee

Role

Committee
members

Committee 
chair

Outside Directors: 3
In-house Directors: 1

Proposing and deliberating
standards and methods for
appointing director candidates 
and company executive 
candidates, and deliberating 
the appointment of candidates.

Proposing and deliberating
remuneration standards of
directors and executives, and
various systems pertaining to 
the evaluation and 
remuneration.

Outside Director
Norio Otsuka

Outside Directors: 3
In-house Directors: 1

Outside Director
Kayoko Naito

Sojitz judges Outside Directors and Outside Audit & Supervisory Board Members to be independent by confirming that 
they do not fall under any of the following standards, in addition to the independence standards prescribed by financial 
instruments exchanges.
  1. A major shareholder of Sojitz (a shareholder holding 10% or more of Sojitz’s total voting rights) or a member of business personnel thereof
  2. A major creditor to Sojitz (a creditor from whom Sojitz owed an amount exceeding 2% of consolidated total assets in the most recent fiscal year) or a member of 

business personnel thereof
  3. A major business partner of Sojitz (a business partner whose transaction amount with Sojitz exceeded 2% of Sojitz’s annual consolidated revenue in the most 

recent fiscal year) or a member of business personnel thereof
  4. A party whose major business partner is Sojitz (an entity whose transaction amount with Sojitz exceeded 2% of its annual consolidated net sales in the most recent 

fiscal year) or a member of business personnel thereof
  5. An attorney, certified public accountant, certified tax accountant, consultant or other professional who received money or other property from Sojitz for his/her 

services as an individual, in an amount exceeding ¥10 million annually on average over the past three fiscal years, other than remuneration of directors or Audit & 
Supervisory Board Members (if such money or property was received by an organization, such as a corporation or partnership, this item refers to a person who 
belongs to the organization that received money or other property from Sojitz in an amount exceeding ¥10 million annually on average over the past three fiscal 
years or in an amount of 2% of the annual total revenue or consolidated net sales of the organization, whichever the greater.)

  6. A person who receives donations or grants from Sojitz in an amount exceeding ¥10 million annually (if such donations or grants are received by an organization, 
such as a corporation or partnership, this item refers to a member of business personnel of the organization.)

  7. A person who serves as Sojitz’s accounting auditor or a person who is engaged in auditing Sojitz’s activities as an employee of the accounting auditor
  8. A person who has fallen under any of the above items 1. to 7. in the past three years
  9. A spouse or relative within the second degree of kinship of a person falling under any of the above items 1. to 8. (limited to the person holding the position of 

officer or other important positions)
10. A spouse or relative within the second degree of kinship of a member of Sojitz’s business personnel (limited to the person holding the position of officer or other 

important positions) or any of its consolidated subsidiaries
11. A person whose term of office as Outside Director or Outside Audit & Supervisory Board Member of Sojitz exceeds eight years
12. A person with concerns about his/her independence, such as having constant and substantial conflict of interest with general shareholders as a whole in 

performing the duties of outside director or Outside Audit & Supervisory Board Member

Independence Standards for Outside Directors and Outside Audit & Supervisory Board Members

Reason for Selection as an Executive

Masayoshi Fujimoto assumed office as Representative Director, President & CEO in 2017 after holding important positions including president of an overseas operating company of Sojitz, regional general 
manager of the Machinery Division, Americas, and an Executive Officer assigned to Corporate Planning. Masayoshi Fujimoto currently promotes Medium-term Management Plan 2020 with themes of “Achieve 
steady growth” and “Challenge for future growth.” Sojitz has once again appointed Masayoshi Fujimoto as a Director predicated on its judgment that he will best demonstrate his management skills in order to 
create a new business foundation for the future and maximize corporate value under his strong leadership in this challenging business environment, with the rapid decline in the global economy.

Seiichi Tanaka has been engaged in the finance-related operations of Sojitz for many years, and as CFO since 2016, he has contributed to increasing corporate value through 
promoting improvement in the quality of assets and enhancement of financial standing. In particular, his management style, which emphasizes cash flow, has helped Sojitz to build 
up a solid management base under difficult circumstances on a global level. Based on his accomplishments through the execution of his duties to date as well as his specialized 
knowledge and abundant experience, Sojitz has appointed Seiichi Tanaka as a Director predicated on its judgment that he remains qualified to perform his duties as a Director.

Ryutaro Hirai has held important positions, including in machinery-related business and as an Executive Officer assigned to Human Resources & General Affairs, and President & 
CEO for Asia & Oceania. He is currently promoting global business development as an executive management of the Business Group (Automotive, Aerospace & Transportation 
Project, Machinery & Medical Infrastructure, Energy & Social Infrastructure, Metals & Mineral Resources). The decision to appoint him was made due to his ability to contribute to 
increasing Sojitz’s corporate value, based on the deep insight he has cultivated through his work, his familiarity with in-house human resources, and his abundant experience.

After holding important positions in the textile business, corporate planning and business divisions, Masao Goto has gained extensive management experience overseas as the 
President & CEO for China. He is currently using his knowledge as an executive management of the Business Group (Chemicals, Foods & Agriculture Business, Retail & Lifestyle 
Business, Industrial Infrastructure & Urban Development), and working to strengthen Sojitz’s revenue base. Sojitz has appointed Masao Goto as a Director predicated on its judgment 
that he will be able to play a role in the enhancement of Sojitz’s corporate value based on his deep insight and abundant experience developed from having served in these positions.

Kayoko Naito has served as an Outside Director of Sojitz since 2018. As an attorney, she has advanced and specialized knowledge in the fields of international law and corporate 
law. She provides appropriate and useful advice and suggestions at the Board of Directors meetings, based on a wealth of experience, results, and insights, from an objective 
perspective independent from senior management engaged in business execution. Sojitz has appointed Kayoko Naito as an Outside Director predicated on its judgment that she 
will continue to considerably contribute to strengthening corporate governance.

Norio Otsuka served as Director, President and Chief Executive Officer, and Chairperson of NSK Ltd., and has abundant experience and deep insight regarding management 
developed through promoting worldwide growth strategies and strengthening corporate governance. Since 2018, Norio Otsuka has played an appropriate role as an Outside 
Director by supervising business execution as well as providing sound advice from a practical perspective, and Sojitz has appointed him as an Outside Director predicated on its 
judgment that he remains qualified to perform his duties as an Outside Director.

Naoko Saiki has had a career at the Ministry of Foreign Affairs in positions such as Director General of the Economic Affairs Bureau and Director General of the International Legal Affairs 
Bureau. In addition to her skills in economic negotiations, she has a high level of insight into international affairs, economics, and culture. Sojitz expects her to utilize her experience and 
insight, having been at the forefront of diplomatic negotiations, in the management of Sojitz and to fulfill a role as an appropriate supervisor of Sojitz’s management from an independent 
and objective point of view on business execution. Accordingly, Sojitz has appointed her as an Outside Director predicated on its judgment that she will be able to play an appropriate role.

Junichi Hamatsuka has abundant experience with Sojitz’s corporate activities and knowledge of global business management, having been engaged in corporate departments such as finance, 
accounting and risk management at Sojitz and holding important positions including CFO for the Americas. Since he has experience and knowledge within Sojitz, has performed his duties appropriately 
since assuming the position of an Audit & Supervisory Board Member of Sojitz in June 2016, and has contributed to the improvement of the audit functions of the Audit & Supervisory Board and the 
Board of Directors, Sojitz has appointed him as an Audit & Supervisory Board Member predicated on its judgment that he will continue to be able to monitor and supervise the management of Sojitz.

After serving as general manager of the Corporate Accounting Department, Masaaki Kushibiki has been in charge of risk management as an Executive Officer and Human 
Resources, General Affairs and IT Operations as a Managing Executive Officer. Because he has expertise and broad knowledge cultivated through his extensive business 
experience at Sojitz, Sojitz has appointed him as an Audit & Supervisory Board Member predicated on its judgment that he will appropriately fulfill his duties as Audit & 
Supervisory Board Member.

Kazunori Yagi has been considered competent and appointed because he supervises the Company’s management and gives appropriate advice within and outside of the Board of 
Directors from an independent standpoint and objective viewpoint as an Outside Audit & Supervisory Board Member, based on his experience holding important positions at 
Yokogawa Electric Corporation, including roles in accounting, finance, and corporate planning and as a Director. He has also served as an Outside Director at several other 
companies, and has abundant experience in corporate management, as well as expertise in auditing as a member of the Certified Public Accountants and Auditing Oversight Board.*

Hyo Kambayashi supervises the Company’s management and give appropriate advice within and outside of the Board of Directors from an independent and objective viewpoint 
as an Outside Audit & Supervisory Board Member, based on his experience holding important positions in audit firms as a Certified Public Accountant, his experience and insight 
as the management of a risk consulting company, along with highly specialized expertise in the area of internal control, and thus has been appointed.

Michiko Nagasawa has held important positions in the field of justice, as well as having experience as an Outside Director at other companies. Because she has a high level of 
insight and supervisory skills related to management based on her abundant experience in corporate law as an attorney, Sojitz has appointed her as an Audit & Supervisory Board 
Member predicated on its judgment that she will appropriately fulfill her duties as an Outside Audit & Supervisory Board Member and contribute to the improvement of the 
Sojitz’s corporate governance and the enhancement of audits by the Audit & Supervisory Board Members.
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Image of remuneration structure
Performance-linked remuneration shall amount to 
approximately 30% of the basic remuneration for each fiscal 
year where the consolidated net profit reaches the targeted 
consolidated net profit for the year. Basic remuneration is set at 
a general ratio of 9:1 cash to shares, while performance-linked 
remuneration will generally have a 2:1 ratio of cash to shares.

Structure of Director remuneration except Outside Directors
Remuneration for directors is made up of two parts: a fixed portion and a performance-linked portion. The fixed portion 
consists of basic remuneration (cash) and basic remuneration (shares) and is not linked to business performance while 
the performance-linked portion is made up of performance-linked remuneration (cash) and performance-linked 
remuneration (shares) which is connected to business performance. Basic remuneration is made up of a cash amount 
commensurate with the rank of the Director as well as the allowance of a set number of share delivery points.

Performance-linked remuneration consists of an amount of cash and the allowance of share delivery points based on 
the consolidated net profit for each fiscal year in the time period in question. For share remuneration, after the Director 
resigns from their office, their total number of shares will be fixed at a rate of 1 share delivery point = 1 Sojitz share.

Remuneration of the Board of Directors and Audit & Supervisory Board Members will be determined within the scope of 
the remuneration limits decided at the Sojitz Ordinary General Shareholders’ Meeting. Remuneration of Directors will 
use the remuneration standards of other companies in the same business and Sojitz’s past records as benchmarks, and 
will be determined by the resolution of the Board of Directors following deliberation by the Remuneration Committee, 
an advisory body to the Board, chaired by an Outside Director. Remuneration of Audit & Supervisory Board Members 
will, in principle, be determined through discussions held by the Audit & Supervisory Board.

Remuneration of Directors and Audit & Supervisory Board Members
Analysis and assessment of the effectiveness of the Board of Directors
Each year, Sojitz analyze and assess the effectiveness of the Board of Directors as a whole in order to improve its 
functions. Based on the results of the assessment on the effectiveness of the Board of Directors for the fiscal year ended 
March 31, 2019, we performed the following tasks in the fiscal year ended March 31, 2020.

The results of the analysis and assessment for the year ended March 31, 2020, and the tasks ahead are as follows.

Assessment of Effectiveness

Remuneration of Directors and Audit & 
Supervisory Board Members (Year ended March 31, 2020) (Millions of yen)

Basic remuneration

Cash*1,2 Shares*3 Cash*1 Shares*3

Number of
persons

to be paid
Total

Performance-linked
remuneration

Directors (Total)

Directors (Internal)

Outside Directors

Audit & Supervisory 
Board Members (Total)

Audit & Supervisory 
Board Members (Internal)

Outside Audit & Supervisory 
Board Members

7

5

2

5

1

4

306 30

282

24

106

37

68

411

387

24

106

37

68

30

-

-

-

-

51

51

-

-

-

-

22

22

-

-

-

-

Note: 1. Directors‘ maximum remuneration: Resolved at the Ordinary 
General Shareholders‘ Meeting held on June 27, 2007

               Internal Directors: ¥550 million per year (excluding salary as 
employee) Outside Directors: ¥50 million per year

          2. Audit & Supervisory Board Members‘ maximum remuneration: 
Resolved at the Ordinary General Shareholders' Meeting held on 
June 27, 2007 ¥150 million per year

          3. Performance-linked share remuneration for Directors: Resolved at 
the Ordinary General Shareholders‘ Meeting on June 19, 2018 
Persons eligible for delivery of Sojitz shares: 

               - Directors (excluding Outside Directors and non-residents in Japan) 
               - Executive Officers (excluding non-residents in Japan)
               Upper limit of cash contributed by Sojitz: ¥700 million in total for 

three fiscal years 
Upper limit of the number of Sojitz shares subject to delivery to 
Directors: 3 million points (equivalent to 3 million shares) for three 
fiscal years 

               The total amount of the aforementioned share remuneration 
represents the amount reported as expenses for FY2019 associated 
with the share delivery points regarding the System (Board Incentive 
Plan (BIP) Trust). Basic remuneration (share) refers to the “fixed 
portion“ with no link to business performance within the 
remuneration to be paid under the System.

Contents of basic remuneration 
(cash)

Calculation method for basic 
remuneration (shares)

Rank-based pointsRank

Director Chairman of the Board

Vice Chairman

President & CEO

Executive Vice President

Senior Managing Executive 
Officer

86
73

100
73

67

(Note) Figures are rounded down to the nearest million yen.

Note: 1. The value of coefficients α and β shall be adjusted according to the targeted consolidated net profit for the year in each fiscal year, and shall be set and disclosed along 
with said targeted consolidated net profit for the year after being resolved by the Board of Directors. For fiscal 2020, the value of α shall be set at 0.065 and the value of β 
shall be set at 0.130

          2. Each Director‘s rank-based points.

A fixed amount determined by the director‘s rank.

Calculation method for 
performance-linked remuneration 
(cash)

Calculation method for 
performance-linked remuneration 
(shares)

Fixed share delivery points = Basic share remuneration by rank ÷ Monthly average closing price of Sojitz shares at the Tokyo 
Stock Exchange in July 2018 (Basic share remuneration by rank = A fixed amount determined based on the Director‘s rank)

Individual amount of performance-linked cash remuneration = (consolidated net profit attributable to the parent company in 
each fiscal year x β%*1 x aggregate sum of rank-based points for all Directors eligible) ÷539) x (rank based points*2 for each 
Director ÷ aggregate sum of rank-based points for all Directors) (any fraction less than ¥1,000 shall be rounded down)

Performance-linked share delivery points = (consolidated net profit attributable to the parent company in each fiscal year x α%*1 
x aggregate sum of rank-based points for all Directors eligible) ÷539) x (rank-based points*2 for each Director ÷ aggregate sum of 
rank-based points for all Directors) ÷ monthly average closing price of Sojitz shares at the Tokyo Stock Exchange in July 2018

Analysis &
Assessment Method

1. The Board of Directors discussed how to proceed with the assessment of the effectiveness of the Board of Directors 
for the fiscal year ended March 31, 2020.

2. A written survey and an individual interview were conducted for all directors and Audit & Supervisory Board Members. 
The results of this survey were then assessed by a third party (an outside consultant).

3. The analysis and assessment outcome based on the results of the third-party assessment and individual interviews was 
reported to the Board of Directors for a discussion on tasks to be addressed.

Excerpts from
Third-Party
Assessment

Observations

• From such findings as the clarification of the responsibilities of each Director, active discussions including Outside Officers, 
appropriate proceedings by the chair, prior information sharing, and the support framework of the newly established Board 
Meeting Operation Office, it can be concluded that the effectiveness of Sojitz’s Board of Directors is fairly high.

• While an increase in the number of Outside Directors and a transition to a seven-person framework, comprising of four 
In-house Directors and three Outside Directors, is proposed at the June 2020 General Shareholders’ Meeting, some 
have called for an increase in the number of In-house Directors while maintaining the ratio of Outside Directors at 
one-third or more of all Directors, due to the diverse nature of general trading company business. As a globally 
developing company, diversity is required in the backgrounds, gender and nationalities of the Board of Directors.

• Improvements have been seen in the support framework for Outside Officers such as through an acceleration in the 
sharing of information, including main meeting materials, via the utilization of IT and attendance of Outside Officers at 
the Finance & Investment Deliberation Council.

• Comments were heard wishing for fuller explanations regarding business content and business strategy upon assuming 
office. Enhanced training framework for new officers planned to be appointed is required in the future.

• Some have called for discussions on medium- to long-term improvement of corporate value, management strategies 
and management plans to be performed from more diversified perspectives.

Tasks Ahead to
Further Increase
the Effectiveness

of the Board

Based on the results of the assessment on the effectiveness of the Board of Directors for the fiscal year ended March 31, 
2020, in order to further enhance the effectiveness of the Board of Directors, we have confirmed the continuation of the 
following tasks.
• Discussions at the Board of Directors, depending on the stage of advancement, on the progress of the Medium-term 

Management Plan or the formulation status of the next medium-term management plan.
• Reports made outside of the Board of Directors meetings by each COO of business divisions based on the review of 

the Medium-term Management Plan 2020, covering quantitative and qualitative targets in the annual budget and the 
challenges and specific measures to achieve such targets.

• Regular holding of independent Outside Officers meetings comprised only of Outside Officers as well as consultations 
between the President & CEO and In-house Directors on management issues to share understanding.

• Continuation of on-site inspections and visits to bases by Outside Officers in order to deepen their understanding of 
the wide-ranging business of the Group.

Outline of
Assessment Results

The aggregated survey results showed that the overall average score exceeded the standard, and the third-party 
assessment was favorable as detailed below. It is therefore confirmed that the Board of Directors is functioning 
appropriately and effectively as described below.

Survey Items

1. Roles and responsibilities of the Board of Directors
2. Composition of the Board of Directors
3. Management of the Board of Directors
4. Decision-making process of the Board of Directors
5. Supervision by the Board of Directors

6. Support system for the Board of Directors
7. Nomination Committee and Remuneration Committee, 

which are advisory bodies to the Board of Directors
8. Items concerning Outside Directors
9. Suggestions for improving effectiveness, etc. 

Initiatives in 
the Fiscal 
Year Ended 
March 31, 
2020

• Following up on the progress of the Medium-term Management Plan by the Board of Directors
• Explanations by Chief Operation Officers (COOs) of business divisions on the positioning of investments and 

loans within their respective business divisions, in order to enhance the effectiveness of the decision-making 
process. Additional supplementary explanations such as on the points of discussion by the Finance & Investment  
Deliberation Council by the In-house Director who chairs the Finance & Investment Deliberation Council.

• Attendance by Outside Audit & Supervisory Board Members at prior explanations given to Outside Directors 
regarding Board of Director proposals as well as the holding of regular consultations among Outside Officers in 
an aim to promote communication between Outside Directors and Outside Audit & Supervisory Board Members.

• Reports to the Board of Directors on items for discussion and consideration at the Nomination Committee 
and Remuneration Committee

• Visits, such as by Outside Officers to a paper-manufacturing company 
in Vietnam in December 2019, in order to deepen the understanding 
of the wide-ranging business of Sojitz and the Sojitz Group and 
provide opportunities for communication with business personnel.

Visit by Outside Officers to 
a paper-manufacturing company in Vietnam

The upper limit of the individual 
performance-linked cash remuneration for each 
Director is as follows.
Chairman of the Board: ¥37 million
Vice Chairman: ¥31 million
President & CEO: ¥43 million
Executive Vice President: ¥31 million
Senior Managing Executive Officer: ¥28 million

Additionally, the upper limit of the individual 
performance-linked share delivery points allotted 
to each Director is as follows. 
Chairman of the Board: 54,000 points
Vice Chairman: 46,000 points
President & CEO: 63,000 points
Executive Vice President: 46,000 points
Senior Managing Executive Officer: 42,000 points

WHERE WE’RE GOING

Corporate Governance

Cash CashShares Shares

Performance-linked
remuneration (fluctuates)

310

9 1 12： ：
：

Basic remuneration (fixed)
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Image of remuneration structure
Performance-linked remuneration shall amount to 
approximately 30% of the basic remuneration for each fiscal 
year where the consolidated net profit reaches the targeted 
consolidated net profit for the year. Basic remuneration is set at 
a general ratio of 9:1 cash to shares, while performance-linked 
remuneration will generally have a 2:1 ratio of cash to shares.

Structure of Director remuneration except Outside Directors
Remuneration for directors is made up of two parts: a fixed portion and a performance-linked portion. The fixed portion 
consists of basic remuneration (cash) and basic remuneration (shares) and is not linked to business performance while 
the performance-linked portion is made up of performance-linked remuneration (cash) and performance-linked 
remuneration (shares) which is connected to business performance. Basic remuneration is made up of a cash amount 
commensurate with the rank of the Director as well as the allowance of a set number of share delivery points.

Performance-linked remuneration consists of an amount of cash and the allowance of share delivery points based on 
the consolidated net profit for each fiscal year in the time period in question. For share remuneration, after the Director 
resigns from their office, their total number of shares will be fixed at a rate of 1 share delivery point = 1 Sojitz share.

Remuneration of the Board of Directors and Audit & Supervisory Board Members will be determined within the scope of 
the remuneration limits decided at the Sojitz Ordinary General Shareholders’ Meeting. Remuneration of Directors will 
use the remuneration standards of other companies in the same business and Sojitz’s past records as benchmarks, and 
will be determined by the resolution of the Board of Directors following deliberation by the Remuneration Committee, 
an advisory body to the Board, chaired by an Outside Director. Remuneration of Audit & Supervisory Board Members 
will, in principle, be determined through discussions held by the Audit & Supervisory Board.

Remuneration of Directors and Audit & Supervisory Board Members
Analysis and assessment of the effectiveness of the Board of Directors
Each year, Sojitz analyze and assess the effectiveness of the Board of Directors as a whole in order to improve its 
functions. Based on the results of the assessment on the effectiveness of the Board of Directors for the fiscal year ended 
March 31, 2019, we performed the following tasks in the fiscal year ended March 31, 2020.

The results of the analysis and assessment for the year ended March 31, 2020, and the tasks ahead are as follows.

Assessment of Effectiveness

Remuneration of Directors and Audit & 
Supervisory Board Members (Year ended March 31, 2020) (Millions of yen)

Basic remuneration

Cash*1,2 Shares*3 Cash*1 Shares*3

Number of
persons

to be paid
Total

Performance-linked
remuneration

Directors (Total)

Directors (Internal)

Outside Directors

Audit & Supervisory 
Board Members (Total)

Audit & Supervisory 
Board Members (Internal)

Outside Audit & Supervisory 
Board Members

7

5

2

5

1

4

306 30

282

24

106

37

68

411

387

24

106

37

68

30

-

-

-

-

51

51

-

-

-

-

22

22

-

-

-

-

Note: 1. Directors‘ maximum remuneration: Resolved at the Ordinary 
General Shareholders‘ Meeting held on June 27, 2007

               Internal Directors: ¥550 million per year (excluding salary as 
employee) Outside Directors: ¥50 million per year

          2. Audit & Supervisory Board Members‘ maximum remuneration: 
Resolved at the Ordinary General Shareholders' Meeting held on 
June 27, 2007 ¥150 million per year

          3. Performance-linked share remuneration for Directors: Resolved at 
the Ordinary General Shareholders‘ Meeting on June 19, 2018 
Persons eligible for delivery of Sojitz shares: 

               - Directors (excluding Outside Directors and non-residents in Japan) 
               - Executive Officers (excluding non-residents in Japan)
               Upper limit of cash contributed by Sojitz: ¥700 million in total for 

three fiscal years 
Upper limit of the number of Sojitz shares subject to delivery to 
Directors: 3 million points (equivalent to 3 million shares) for three 
fiscal years 

               The total amount of the aforementioned share remuneration 
represents the amount reported as expenses for FY2019 associated 
with the share delivery points regarding the System (Board Incentive 
Plan (BIP) Trust). Basic remuneration (share) refers to the “fixed 
portion“ with no link to business performance within the 
remuneration to be paid under the System.

Contents of basic remuneration 
(cash)

Calculation method for basic 
remuneration (shares)

Rank-based pointsRank

Director Chairman of the Board

Vice Chairman

President & CEO

Executive Vice President

Senior Managing Executive 
Officer

86
73

100
73

67

(Note) Figures are rounded down to the nearest million yen.

Note: 1. The value of coefficients α and β shall be adjusted according to the targeted consolidated net profit for the year in each fiscal year, and shall be set and disclosed along 
with said targeted consolidated net profit for the year after being resolved by the Board of Directors. For fiscal 2020, the value of α shall be set at 0.065 and the value of β 
shall be set at 0.130

          2. Each Director‘s rank-based points.

A fixed amount determined by the director‘s rank.

Calculation method for 
performance-linked remuneration 
(cash)

Calculation method for 
performance-linked remuneration 
(shares)

Fixed share delivery points = Basic share remuneration by rank ÷ Monthly average closing price of Sojitz shares at the Tokyo 
Stock Exchange in July 2018 (Basic share remuneration by rank = A fixed amount determined based on the Director‘s rank)

Individual amount of performance-linked cash remuneration = (consolidated net profit attributable to the parent company in 
each fiscal year x β%*1 x aggregate sum of rank-based points for all Directors eligible) ÷539) x (rank based points*2 for each 
Director ÷ aggregate sum of rank-based points for all Directors) (any fraction less than ¥1,000 shall be rounded down)

Performance-linked share delivery points = (consolidated net profit attributable to the parent company in each fiscal year x α%*1 
x aggregate sum of rank-based points for all Directors eligible) ÷539) x (rank-based points*2 for each Director ÷ aggregate sum of 
rank-based points for all Directors) ÷ monthly average closing price of Sojitz shares at the Tokyo Stock Exchange in July 2018

Analysis &
Assessment Method

1. The Board of Directors discussed how to proceed with the assessment of the effectiveness of the Board of Directors 
for the fiscal year ended March 31, 2020.

2. A written survey and an individual interview were conducted for all directors and Audit & Supervisory Board Members. 
The results of this survey were then assessed by a third party (an outside consultant).

3. The analysis and assessment outcome based on the results of the third-party assessment and individual interviews was 
reported to the Board of Directors for a discussion on tasks to be addressed.

Excerpts from
Third-Party
Assessment

Observations

• From such findings as the clarification of the responsibilities of each Director, active discussions including Outside Officers, 
appropriate proceedings by the chair, prior information sharing, and the support framework of the newly established Board 
Meeting Operation Office, it can be concluded that the effectiveness of Sojitz’s Board of Directors is fairly high.

• While an increase in the number of Outside Directors and a transition to a seven-person framework, comprising of four 
In-house Directors and three Outside Directors, is proposed at the June 2020 General Shareholders’ Meeting, some 
have called for an increase in the number of In-house Directors while maintaining the ratio of Outside Directors at 
one-third or more of all Directors, due to the diverse nature of general trading company business. As a globally 
developing company, diversity is required in the backgrounds, gender and nationalities of the Board of Directors.

• Improvements have been seen in the support framework for Outside Officers such as through an acceleration in the 
sharing of information, including main meeting materials, via the utilization of IT and attendance of Outside Officers at 
the Finance & Investment Deliberation Council.

• Comments were heard wishing for fuller explanations regarding business content and business strategy upon assuming 
office. Enhanced training framework for new officers planned to be appointed is required in the future.

• Some have called for discussions on medium- to long-term improvement of corporate value, management strategies 
and management plans to be performed from more diversified perspectives.

Tasks Ahead to
Further Increase
the Effectiveness

of the Board

Based on the results of the assessment on the effectiveness of the Board of Directors for the fiscal year ended March 31, 
2020, in order to further enhance the effectiveness of the Board of Directors, we have confirmed the continuation of the 
following tasks.
• Discussions at the Board of Directors, depending on the stage of advancement, on the progress of the Medium-term 

Management Plan or the formulation status of the next medium-term management plan.
• Reports made outside of the Board of Directors meetings by each COO of business divisions based on the review of 

the Medium-term Management Plan 2020, covering quantitative and qualitative targets in the annual budget and the 
challenges and specific measures to achieve such targets.

• Regular holding of independent Outside Officers meetings comprised only of Outside Officers as well as consultations 
between the President & CEO and In-house Directors on management issues to share understanding.

• Continuation of on-site inspections and visits to bases by Outside Officers in order to deepen their understanding of 
the wide-ranging business of the Group.

Outline of
Assessment Results

The aggregated survey results showed that the overall average score exceeded the standard, and the third-party 
assessment was favorable as detailed below. It is therefore confirmed that the Board of Directors is functioning 
appropriately and effectively as described below.

Survey Items

1. Roles and responsibilities of the Board of Directors
2. Composition of the Board of Directors
3. Management of the Board of Directors
4. Decision-making process of the Board of Directors
5. Supervision by the Board of Directors

6. Support system for the Board of Directors
7. Nomination Committee and Remuneration Committee, 

which are advisory bodies to the Board of Directors
8. Items concerning Outside Directors
9. Suggestions for improving effectiveness, etc. 

Initiatives in 
the Fiscal 
Year Ended 
March 31, 
2020

• Following up on the progress of the Medium-term Management Plan by the Board of Directors
• Explanations by Chief Operation Officers (COOs) of business divisions on the positioning of investments and 

loans within their respective business divisions, in order to enhance the effectiveness of the decision-making 
process. Additional supplementary explanations such as on the points of discussion by the Finance & Investment  
Deliberation Council by the In-house Director who chairs the Finance & Investment Deliberation Council.

• Attendance by Outside Audit & Supervisory Board Members at prior explanations given to Outside Directors 
regarding Board of Director proposals as well as the holding of regular consultations among Outside Officers in 
an aim to promote communication between Outside Directors and Outside Audit & Supervisory Board Members.

• Reports to the Board of Directors on items for discussion and consideration at the Nomination Committee 
and Remuneration Committee

• Visits, such as by Outside Officers to a paper-manufacturing company 
in Vietnam in December 2019, in order to deepen the understanding 
of the wide-ranging business of Sojitz and the Sojitz Group and 
provide opportunities for communication with business personnel.

Visit by Outside Officers to 
a paper-manufacturing company in Vietnam

The upper limit of the individual 
performance-linked cash remuneration for each 
Director is as follows.
Chairman of the Board: ¥37 million
Vice Chairman: ¥31 million
President & CEO: ¥43 million
Executive Vice President: ¥31 million
Senior Managing Executive Officer: ¥28 million

Additionally, the upper limit of the individual 
performance-linked share delivery points allotted 
to each Director is as follows. 
Chairman of the Board: 54,000 points
Vice Chairman: 46,000 points
President & CEO: 63,000 points
Executive Vice President: 46,000 points
Senior Managing Executive Officer: 42,000 points

WHERE WE’RE GOING

Corporate Governance

Cash CashShares Shares

Performance-linked
remuneration (fluctuates)

310

9 1 12： ：
：

Basic remuneration (fixed)
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Sojitz takes the following initiatives to enable Directors 
and Audit & Supervisory Board Members to 
appropriately fulfill their roles and responsibilities.
• The Group provides newly appointed Directors and 

Audit & Supervisory Board Members with 
opportunities for lectures by lawyers on the legal 
obligations and responsibilities of Directors and Audit 
& Supervisory Board Members, as well as programs 
targeting company management, such as third-party 
consulting sessions.

• In order for internal and Outside Directors and Audit & 

Training Policy for Directors and Audit & 
Supervisory Board Members

Supervisory Board Members to deepen their 
understanding of the Group’s extensive business 
activities, each COO holds business and initiative 
briefing sessions, and in order for them to deepen 
their understanding of the latest macroeconomic 
conditions, Sojitz’s research institute holds monthly 
briefing sessions. In addition, Sojitz provides other 
necessary information on an ongoing basis.

• Sojitz offers Directors and Audit & Supervisory Board 
Members opportunities to attend seminars, etc. held 
by external organizations such as the Japan 
Association of Corporate Directors and the Japan 
Audit & Supervisory Board Members Association.

Policies for shareholdings
Each year, Sojitz conducts a quantitative assessment of 
listed shares held in each company as part of its 
shareholding policy to ensure that dividends or related 
profit earned from those shares exceeds the shares’ equity 
cost (WACC). The Group also conducts a qualitative 
assessment, looking at whether the shares help improve its 
corporate value. Based on these assessments, it examines 
the value of retaining these shares. Sojitz retains those that 
are deemed to be worthwhile, seeking ways to achieve 
greater impact and benefit from those shares. Meanwhile, 
for those shares which are deemed to now lack significant 
value, Sojitz sets a deadline to improve their value, or, if 
there is no indication these shares will improve, examines 
the possibility of divestiture. The Board of Directors and 
the Management Committee conducts this assessment for 
each lot of shares held in each company.

Holdings of Listed Shares Exercising of voting rights
Based on the significance of holding shares of listed 
companies, we exercise our voting rights based on whether 
or not they contribute to sustainable growth and improved 
corporate value over the medium- to long-term for both 
the Company and the investment target. We also have a 
system of monitoring the status of exercise of voting rights.

Sojitz endeavors to implement internal control systems 
in accordance with the Basic Policy Regarding the 
Establishment of Systems for Ensuring Appropriate 
Execution of Sojitz Group Business Operations, which 
the Board of Directors adopted on April 24, 2015.

With regard to overall internal control systems, the 
Internal Control Committee, an executive body under the 
control of the President, leads maintenance and 
improvement by periodic monitoring implementation and 
enforcement, identifying issues, considering 
countermeasures, instructing the responsible departments 
about the countermeasures and improvements related to 
internal control systems and frameworks throughout the 
Company, and implementing these countermeasures and 
improvements in cooperation with the relevant 

Internal Controls committees and organizations. Specific measures in each 
area are handled by the relevant committees (Compliance 
Committee, Sustainability Committee, etc.) and 
subcommittees (Disclosure Subcommittee, Information 
Security Subcommittee, etc.) in addition to the risk 
management framework.

In addition, pursuant to the internal controls reporting 
system set out in the Financial Instruments and 
Exchange Act, Sojitz has instituted a Basic Policy to 
Ensure Appropriate Financial Reporting, and the 
Internal Control Committee monitors the progress of 
assessments of internal controls over financial reporting 
to improve the reliability of financial reporting. The 
Internal Control Committee met five times in the year 
ended March 31, 2020, and reported the details of its 
meetings to the Board of Directors.

The Sojitz Group has established the Sojitz Group 
Compliance Program, which sets out procedures for 
achieving thorough compliance, and has also 
formulated the Sojitz Group Code of Conduct and 
Ethics, which provides common criteria for conduct that 
applies to Group officers and employees globally.

The Compliance Committee, chaired by the Chief 
Compliance Officer (CCO), is at the core of the 
Group-wide compliance system to ensure adherence to 
laws, regulations and corporate ethics, which includes 
measures such as appointing compliance supervisors 
and forming compliance committees at Group 
companies and overseas operating sites.

Moreover, to help prevent or quickly detect violations 
of compliance regulations, Sojitz has created an internal 
reporting system; all Sojitz Group employees are 
informed of a hotline that provides access to the CCO 
and outside legal counsel; a consultation desk where 
committee secretariat members can be contacted; and 
the multi-lingual Sojitz Ethics Hotline, which is available 
24 hours a day, 365 days a year. In addition, to prevent 
corruption, Sojitz has established and introduced the 
Sojitz Group Anti-Corruption Policy and the Sojitz Group 
Anti-Corruption Guidelines, and is also introducing 
corresponding regulations overseas and in Group 
companies. In November 2019, Sojitz obtained 
ISO37001 certification (Anti-bribery Management 
Systems), the international standard for preventing 
bribery. Sojitz was the first Japanese company to obtain 
this certification. Furthermore, subject to the revised 
Labor Measures Comprehensive Promotion Act, the 

Basic Compliance Policy Child Care and Caregiver Leave Act and the Equal 
Employment Opportunity Law, business owners are 
obligated to prevent power harassment, sexual 
harassment, and harassment pertaining to pregnancy, 
childbirth, childcare and nursing care leave, and other 
such matters. Sojitz has continued with its activities in 
establishing systems as well as offering operational 
activities such as training in order to maintain positive 
workplaces that are free from all such harassments. 
Moreover, based on the action plan formulated by the 
Compliance Committee, Sojitz provides counsel on 
measures for preventing recurrence of compliance 
issues as well as assistance and guidance to Group 
companies on implementing the code. Specific activities 
in the year ended March 31, 2020 included the following:

• Discussions and exchange of ideas between the CCO 
and Presidents of Group companies

• Regular liaison meetings among the compliance 
officers of Group companies

• E-learning programs on the Sojitz Group Code of 
Conduct and Ethics for executives and staff

• E-learning program on EU General Data Protection 
Regulation (GDPR) for officers and employees

• Seminars and briefings on preventing harassment and 
corruption 

• Training programs for new employees, newly-hired 
mid-career professionals, employees on overseas 
assignments, and others 

The Compliance Committee met a total of four times, 
once in each quarter, in the year ended March 31, 2020.

WHERE WE’RE GOING

Compliance

To maintain international peace and security, the Sojitz 
Group is adamantly opposed to acts of terrorism and the 
development of conventional weapons and weapons of 
mass destruction, and we have taken all the necessary 
measures to oppose any threats to world security. As the 
environment surrounding security trade control 
ceaselessly changes together with the movements of the 
global situation and geopolitical risks, we have 
established the Security Trade Control Subcommittee, 
which is chaired by a Representative Director, to 
strengthen Sojitz Group initiatives. Along with this move, 
we also formulated the Sojitz Group Basic Policy on 
Sanctions and Export Controls to serve as the Group‘s 
basic policy on the preservation of international peace 
and security, with the aim of complying with and prevent 
violations of export transaction regulations and legal 
sanctions in different countries. The Sojitz Group will 
strive together to contribute to world peace and comply 
with all laws and regulations.

Security Trade Control Compliance Framework

Board of Directors

Head Office
Consolidated

group companies Overseas regions

Management Committee

Compliance Committee

Chairman
• Chief Compliance Officer 

(CCO)

Secretariat
• Legal Department (Compliance 

Administration Section)

Subcommittees
• Information Security 

Subcommittee
Chairman: COO of the 
Human Resources 
Department, General Affairs 
& IT Operation Department

Security Trade
Control Committee

Chairman
• Representative Director

Secretariat
• Legal Department (Trade 

Compliance Section)

Reporting

Reporting

Note: Listed and unlisted shares held by the Company

WHERE WE’RE GOING

Corporate Governance

Remuneration for Outside Directors
Since Outside Directors operate from an independent 
viewpoint, their remuneration does not include 
performance-linked remuneration and is limited to basic 
remuneration (cash) only, as determined by the decision 
of the Board of Directors after deliberation by the 
Remuneration Committee.

Remuneration for Audit & Supervisory Board Members
Based on their role as the supervisors of Directors, the 
Audit & Supervisory Board Members do not receive 
performance-linked remuneration and only receive basic 
remuneration (cash). As a general principle, this is discussed 
and determined by the Audit & Supervisory Board.

Listed Shares Held as Part of Shareholding Policy 
(Fiscal Year-end)

FY2015

(Shares)

300

0 FY2016 FY2017

200

100

FY2018 FY2019

246 236 229 221 205
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Sojitz takes the following initiatives to enable Directors 
and Audit & Supervisory Board Members to 
appropriately fulfill their roles and responsibilities.
• The Group provides newly appointed Directors and 

Audit & Supervisory Board Members with 
opportunities for lectures by lawyers on the legal 
obligations and responsibilities of Directors and Audit 
& Supervisory Board Members, as well as programs 
targeting company management, such as third-party 
consulting sessions.

• In order for internal and Outside Directors and Audit & 

Training Policy for Directors and Audit & 
Supervisory Board Members

Supervisory Board Members to deepen their 
understanding of the Group’s extensive business 
activities, each COO holds business and initiative 
briefing sessions, and in order for them to deepen 
their understanding of the latest macroeconomic 
conditions, Sojitz’s research institute holds monthly 
briefing sessions. In addition, Sojitz provides other 
necessary information on an ongoing basis.

• Sojitz offers Directors and Audit & Supervisory Board 
Members opportunities to attend seminars, etc. held 
by external organizations such as the Japan 
Association of Corporate Directors and the Japan 
Audit & Supervisory Board Members Association.

Policies for shareholdings
Each year, Sojitz conducts a quantitative assessment of 
listed shares held in each company as part of its 
shareholding policy to ensure that dividends or related 
profit earned from those shares exceeds the shares’ equity 
cost (WACC). The Group also conducts a qualitative 
assessment, looking at whether the shares help improve its 
corporate value. Based on these assessments, it examines 
the value of retaining these shares. Sojitz retains those that 
are deemed to be worthwhile, seeking ways to achieve 
greater impact and benefit from those shares. Meanwhile, 
for those shares which are deemed to now lack significant 
value, Sojitz sets a deadline to improve their value, or, if 
there is no indication these shares will improve, examines 
the possibility of divestiture. The Board of Directors and 
the Management Committee conducts this assessment for 
each lot of shares held in each company.

Holdings of Listed Shares Exercising of voting rights
Based on the significance of holding shares of listed 
companies, we exercise our voting rights based on whether 
or not they contribute to sustainable growth and improved 
corporate value over the medium- to long-term for both 
the Company and the investment target. We also have a 
system of monitoring the status of exercise of voting rights.

Sojitz endeavors to implement internal control systems 
in accordance with the Basic Policy Regarding the 
Establishment of Systems for Ensuring Appropriate 
Execution of Sojitz Group Business Operations, which 
the Board of Directors adopted on April 24, 2015.

With regard to overall internal control systems, the 
Internal Control Committee, an executive body under the 
control of the President, leads maintenance and 
improvement by periodic monitoring implementation and 
enforcement, identifying issues, considering 
countermeasures, instructing the responsible departments 
about the countermeasures and improvements related to 
internal control systems and frameworks throughout the 
Company, and implementing these countermeasures and 
improvements in cooperation with the relevant 

Internal Controls committees and organizations. Specific measures in each 
area are handled by the relevant committees (Compliance 
Committee, Sustainability Committee, etc.) and 
subcommittees (Disclosure Subcommittee, Information 
Security Subcommittee, etc.) in addition to the risk 
management framework.

In addition, pursuant to the internal controls reporting 
system set out in the Financial Instruments and 
Exchange Act, Sojitz has instituted a Basic Policy to 
Ensure Appropriate Financial Reporting, and the 
Internal Control Committee monitors the progress of 
assessments of internal controls over financial reporting 
to improve the reliability of financial reporting. The 
Internal Control Committee met five times in the year 
ended March 31, 2020, and reported the details of its 
meetings to the Board of Directors.

The Sojitz Group has established the Sojitz Group 
Compliance Program, which sets out procedures for 
achieving thorough compliance, and has also 
formulated the Sojitz Group Code of Conduct and 
Ethics, which provides common criteria for conduct that 
applies to Group officers and employees globally.

The Compliance Committee, chaired by the Chief 
Compliance Officer (CCO), is at the core of the 
Group-wide compliance system to ensure adherence to 
laws, regulations and corporate ethics, which includes 
measures such as appointing compliance supervisors 
and forming compliance committees at Group 
companies and overseas operating sites.

Moreover, to help prevent or quickly detect violations 
of compliance regulations, Sojitz has created an internal 
reporting system; all Sojitz Group employees are 
informed of a hotline that provides access to the CCO 
and outside legal counsel; a consultation desk where 
committee secretariat members can be contacted; and 
the multi-lingual Sojitz Ethics Hotline, which is available 
24 hours a day, 365 days a year. In addition, to prevent 
corruption, Sojitz has established and introduced the 
Sojitz Group Anti-Corruption Policy and the Sojitz Group 
Anti-Corruption Guidelines, and is also introducing 
corresponding regulations overseas and in Group 
companies. In November 2019, Sojitz obtained 
ISO37001 certification (Anti-bribery Management 
Systems), the international standard for preventing 
bribery. Sojitz was the first Japanese company to obtain 
this certification. Furthermore, subject to the revised 
Labor Measures Comprehensive Promotion Act, the 

Basic Compliance Policy Child Care and Caregiver Leave Act and the Equal 
Employment Opportunity Law, business owners are 
obligated to prevent power harassment, sexual 
harassment, and harassment pertaining to pregnancy, 
childbirth, childcare and nursing care leave, and other 
such matters. Sojitz has continued with its activities in 
establishing systems as well as offering operational 
activities such as training in order to maintain positive 
workplaces that are free from all such harassments. 
Moreover, based on the action plan formulated by the 
Compliance Committee, Sojitz provides counsel on 
measures for preventing recurrence of compliance 
issues as well as assistance and guidance to Group 
companies on implementing the code. Specific activities 
in the year ended March 31, 2020 included the following:

• Discussions and exchange of ideas between the CCO 
and Presidents of Group companies

• Regular liaison meetings among the compliance 
officers of Group companies

• E-learning programs on the Sojitz Group Code of 
Conduct and Ethics for executives and staff

• E-learning program on EU General Data Protection 
Regulation (GDPR) for officers and employees

• Seminars and briefings on preventing harassment and 
corruption 

• Training programs for new employees, newly-hired 
mid-career professionals, employees on overseas 
assignments, and others 

The Compliance Committee met a total of four times, 
once in each quarter, in the year ended March 31, 2020.

WHERE WE’RE GOING

Compliance

To maintain international peace and security, the Sojitz 
Group is adamantly opposed to acts of terrorism and the 
development of conventional weapons and weapons of 
mass destruction, and we have taken all the necessary 
measures to oppose any threats to world security. As the 
environment surrounding security trade control 
ceaselessly changes together with the movements of the 
global situation and geopolitical risks, we have 
established the Security Trade Control Subcommittee, 
which is chaired by a Representative Director, to 
strengthen Sojitz Group initiatives. Along with this move, 
we also formulated the Sojitz Group Basic Policy on 
Sanctions and Export Controls to serve as the Group‘s 
basic policy on the preservation of international peace 
and security, with the aim of complying with and prevent 
violations of export transaction regulations and legal 
sanctions in different countries. The Sojitz Group will 
strive together to contribute to world peace and comply 
with all laws and regulations.

Security Trade Control Compliance Framework
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Note: Listed and unlisted shares held by the Company
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Remuneration for Outside Directors
Since Outside Directors operate from an independent 
viewpoint, their remuneration does not include 
performance-linked remuneration and is limited to basic 
remuneration (cash) only, as determined by the decision 
of the Board of Directors after deliberation by the 
Remuneration Committee.

Remuneration for Audit & Supervisory Board Members
Based on their role as the supervisors of Directors, the 
Audit & Supervisory Board Members do not receive 
performance-linked remuneration and only receive basic 
remuneration (cash). As a general principle, this is discussed 
and determined by the Audit & Supervisory Board.

Listed Shares Held as Part of Shareholding Policy 
(Fiscal Year-end)

FY2015

(Shares)

300

0 FY2016 FY2017

200

100

FY2018 FY2019

246 236 229 221 205
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As a general trading company, the Sojitz Group is 
engaged in a diverse and globally dispersed range of 
businesses. Due to the nature of its businesses, the 
Group is exposed to a variety of risks. In compliance 
with its Basic Code of Corporate Risk Management, the 
Sojitz Group defines and categorizes risks, and manages 
them according to the nature of each risk. For 
quantifiable risks such as market risks, credit risks, 
business investment risks and country risks, risk assets 
are calculated and reported to management. 
Non-quantifiable risks, such as legal risks, compliance 
risks, environmental and social (human rights) risks, 

Basic Policies of Risk Management funding risks, disaster and other risks and system risks, 
are managed in the same manner as quantifiable risks, 
with the status of the risks and other issues being 
reported to management based on the Risk 
Management Policy and Plan formulated by the COOs 
of the divisions responsible for managing those risks.

In MTP 2020, we have added and are monitoring new 
risks related to the use of websites or social media and 
other media (such as those requiring crisis management 
or efforts to protect personal information) and risks 
related to product quality control (quality control 
measures arising from diversification of the areas in 
which we do business).

The goals of risk measurement are (1) to manage 
quantified risk assets within the strength of the Company 
(total equity), and (2) to maximize earnings in line with 
the level of risk exposure. Based on that recognition, the 
Sojitz Group manages risks with a focus on both safety 
and profitability. The Sojitz Group’s objective for risk 
control is to keep the ratio of risk assets to total equity 
within 1.0 times. This ratio has been well within the 
target value since the year ended March 31, 2010. As we 
pursue disciplined investment under MTP 2020, since 
the year ended March 31, 2019 we have been revising 
our method of measurement, mainly of goodwill, to 
make it more suitable for growth investment. Risk assets 
are measured quarterly and reported to the Board of 
Directors and the Management Committee, and each 
business department receives the results of an analysis of 
the main factors behind any changes, to be applied in 
day-to-day risk management activities. With the current 
COVID-19 pandemic, the economic environment is 
rapidly worsening around the world, but the Sojitz Group 
plans to continue its risk control efforts to maintain the 
ratio within 1.0 times, even in this environment.

Risk Measurement and Control At present, governments of various nations around 
the world are setting out financial and monetary policies 
and measures to prevent the spread of infection, 
striving to minimize the impact for when this is over, but 
there are concerns that these circumstances will 
continue for a long period of time, or even that they will 
worsen. Even with this changing outside environment 
surrounding Sojitz’s business, we are conducting proper 
risk management, calculating risk assets by factoring in 
stress to stock price and exchange rate volatility and 
country credit ratings. Even in a stressed environment, 
we are ensuring that the ratio of risk assets to total 
equity remains well within 1.0 times. In addition, as a 
countermeasure to tail risk, Sojitz creates stress 
scenarios for key businesses to analyze the impact on 
our business portfolio under stress.

Risk Management in Internal Control Systems

Individual Risks

Note: Please refer to our website to learn about the response status in regard to each risk. https://www.sojitz.com/en/corporate/governance/risk/
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Notes: 1. Under IFRSs, total equity is equity attributable to owners of the Company.
            2. The method of measurement, mainly for goodwill, has been revised from the year ended March 2019.
                Figures for risk assets for the year ended March 31, 2018 have been restated to reflect this change.
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Status of response

• The Group minimizes market risks through such means as matching assets and liabilities (e.g. long and short commodity 
exposures) and hedging with forward exchange contracts, commodity futures/forward contracts, and interest rate swaps.

Credit risks

The Group:
• Implements safeguards (e.g. collateral and guarantees) as warranted by the customer’s credit status.
• Uses a system for assessing receivables to pick out certain customers for inquiry from among those customers with business receivables, 

based on certain standards; regularly ascertains credit risk; and estimates provisions for doubtful accounts for individual receivables.
• For risk associated with deferred payments, loans, and credit guarantees, periodically assesses whether profitability is 

commensurate with risk, and takes steps to improve profitability or limit credit risk.

Business investment risks

• The Group closely examines business plans and carefully assesses feasibility when deliberating on investment projects. The Group 
also sets hurdle rates using internal rate of return (IRR) and selects those projects where profitability is commensurate with risk.

• After investment, in order to ascertain issues at an early stage and minimize loss from withdrawal or restructuring, the Group sets 
conditions for withdrawal and determines whether projects meet these conditions. 

Country risks
• The Group assigns country risk ratings and sets net exposure limits to avoid concentrated exposure to any single country or region.
• In countries that pose substantial country risk, the Group hedges against country risk on a transaction-by-transaction basis, 

through such means as purchasing trade insurance.

Funding risks

• The Group ensures stable funding by maintaining good business relationships with financial institutions and by keeping the 
long-term debt ratio at a specified level.

• To provide additional financial flexibility and liquidity, the Group maintains long-term commitment lines and a long-term 
multi-currency borrowing facility agreement with effective period provisions.

Risks related to 
environment / society 
(human rights)

• The Group sets a long-term vision and objectives regarding Key Sustainability Issues (Materiality), covering the duration of MTP 2020. 
The Sustainability Committee oversees progress on these objectives, and the Finance & Investment Deliberation Council confirms 
environmental risks, social risks, and other risks related to sustainability when deliberating on potential finance and investment projects.

• Additionally, the Group has established an Environmental Policy, Human Rights Policy, and CSR Action Guidelines for Supply 
Chains. It works to mitigate risk by ensuring these policies are observed throughout the Group, sharing them with suppliers, 
conducting risk assessments, and working to fix discovered issues. For climate-related risks, the Group pays close attention to 
government policies and regulatory trends worldwide, analyzing their impact on the Group‘s business.

Legal and compliance risks / 
Litigation risks

• The Group has formulated a compliance program and has established the Sojitz Group Code of Conduct and Ethics. The 
Compliance Committee promotes rigorous regulatory compliance on a Group-wide basis.

Information system and 
information security risks

• The Group has prescribed regulations and established oversight entities, mainly the Information Security Subcommittee, 
pertaining to the appropriate protection and management of information assets.

• The Group has implemented safeguards, such as installation of backup hardware, to protect against failure of key information 
systems and network infrastructure. Additionally, the Group is strengthening its safeguards against information leaks through 
such means as installing firewalls and taking other steps to prevent unauthorized access by outsiders, implementing antivirus 
measures, and utilizing encryption technologies.

Disaster Risks

• The Group has prepared disaster response manuals and infectious disease manuals, conducts disaster response drills, and has 
established an employee safety confirmation system and a business continuity plan (BCP). With regard to COVID-19, we are 
placing first priority on preventing infections and the spread of COVID-19 inside and outside of the company, maintaining the 
safety of all our Group employees and stakeholders and implementing a variety of countermeasures.

Risks related to websites, 
social media, and other media

Risks related to product 
quality control

• The Group monitors and has set administrative guidelines for the terms of use and protection of personal information on Sojitz 
Corporation and Sojitz Group companies’ official websites and social media accounts.

• As Sojitz Group‘s business investments bring more manufacturing business and other new sectors under the Group umbrella, the 
Group monitors the status of systems for controlling quality of manufactured products, etc.

Implementation status of risk management training
Sojitz organizes yearly training for all its employees with the 
objective to foster a thorough risk management mindset.
• Participants (total number): 2,670 (as of the end of March 2020)
• Training contents: Spreading awareness about rules, case studies, 

measures for preventing/reducing credit/country risks or market 
risks, such as inventory transactions, and others

WHERE WE’RE GOING

Risk Management

Maintain ratio of 
risk assets to 

total equity at 
1.0 time or lower

Progress 
management 
by executive 

officers 
responsible for 

managing particular 
risksAs of March 31
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As a general trading company, the Sojitz Group is 
engaged in a diverse and globally dispersed range of 
businesses. Due to the nature of its businesses, the 
Group is exposed to a variety of risks. In compliance 
with its Basic Code of Corporate Risk Management, the 
Sojitz Group defines and categorizes risks, and manages 
them according to the nature of each risk. For 
quantifiable risks such as market risks, credit risks, 
business investment risks and country risks, risk assets 
are calculated and reported to management. 
Non-quantifiable risks, such as legal risks, compliance 
risks, environmental and social (human rights) risks, 

Basic Policies of Risk Management funding risks, disaster and other risks and system risks, 
are managed in the same manner as quantifiable risks, 
with the status of the risks and other issues being 
reported to management based on the Risk 
Management Policy and Plan formulated by the COOs 
of the divisions responsible for managing those risks.

In MTP 2020, we have added and are monitoring new 
risks related to the use of websites or social media and 
other media (such as those requiring crisis management 
or efforts to protect personal information) and risks 
related to product quality control (quality control 
measures arising from diversification of the areas in 
which we do business).

The goals of risk measurement are (1) to manage 
quantified risk assets within the strength of the Company 
(total equity), and (2) to maximize earnings in line with 
the level of risk exposure. Based on that recognition, the 
Sojitz Group manages risks with a focus on both safety 
and profitability. The Sojitz Group’s objective for risk 
control is to keep the ratio of risk assets to total equity 
within 1.0 times. This ratio has been well within the 
target value since the year ended March 31, 2010. As we 
pursue disciplined investment under MTP 2020, since 
the year ended March 31, 2019 we have been revising 
our method of measurement, mainly of goodwill, to 
make it more suitable for growth investment. Risk assets 
are measured quarterly and reported to the Board of 
Directors and the Management Committee, and each 
business department receives the results of an analysis of 
the main factors behind any changes, to be applied in 
day-to-day risk management activities. With the current 
COVID-19 pandemic, the economic environment is 
rapidly worsening around the world, but the Sojitz Group 
plans to continue its risk control efforts to maintain the 
ratio within 1.0 times, even in this environment.

Risk Measurement and Control At present, governments of various nations around 
the world are setting out financial and monetary policies 
and measures to prevent the spread of infection, 
striving to minimize the impact for when this is over, but 
there are concerns that these circumstances will 
continue for a long period of time, or even that they will 
worsen. Even with this changing outside environment 
surrounding Sojitz’s business, we are conducting proper 
risk management, calculating risk assets by factoring in 
stress to stock price and exchange rate volatility and 
country credit ratings. Even in a stressed environment, 
we are ensuring that the ratio of risk assets to total 
equity remains well within 1.0 times. In addition, as a 
countermeasure to tail risk, Sojitz creates stress 
scenarios for key businesses to analyze the impact on 
our business portfolio under stress.

Risk Management in Internal Control Systems

Individual Risks

Note: Please refer to our website to learn about the response status in regard to each risk. https://www.sojitz.com/en/corporate/governance/risk/
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Status of response

• The Group minimizes market risks through such means as matching assets and liabilities (e.g. long and short commodity 
exposures) and hedging with forward exchange contracts, commodity futures/forward contracts, and interest rate swaps.

Credit risks

The Group:
• Implements safeguards (e.g. collateral and guarantees) as warranted by the customer’s credit status.
• Uses a system for assessing receivables to pick out certain customers for inquiry from among those customers with business receivables, 

based on certain standards; regularly ascertains credit risk; and estimates provisions for doubtful accounts for individual receivables.
• For risk associated with deferred payments, loans, and credit guarantees, periodically assesses whether profitability is 

commensurate with risk, and takes steps to improve profitability or limit credit risk.

Business investment risks

• The Group closely examines business plans and carefully assesses feasibility when deliberating on investment projects. The Group 
also sets hurdle rates using internal rate of return (IRR) and selects those projects where profitability is commensurate with risk.

• After investment, in order to ascertain issues at an early stage and minimize loss from withdrawal or restructuring, the Group sets 
conditions for withdrawal and determines whether projects meet these conditions. 

Country risks
• The Group assigns country risk ratings and sets net exposure limits to avoid concentrated exposure to any single country or region.
• In countries that pose substantial country risk, the Group hedges against country risk on a transaction-by-transaction basis, 

through such means as purchasing trade insurance.

Funding risks

• The Group ensures stable funding by maintaining good business relationships with financial institutions and by keeping the 
long-term debt ratio at a specified level.

• To provide additional financial flexibility and liquidity, the Group maintains long-term commitment lines and a long-term 
multi-currency borrowing facility agreement with effective period provisions.

Risks related to 
environment / society 
(human rights)

• The Group sets a long-term vision and objectives regarding Key Sustainability Issues (Materiality), covering the duration of MTP 2020. 
The Sustainability Committee oversees progress on these objectives, and the Finance & Investment Deliberation Council confirms 
environmental risks, social risks, and other risks related to sustainability when deliberating on potential finance and investment projects.

• Additionally, the Group has established an Environmental Policy, Human Rights Policy, and CSR Action Guidelines for Supply 
Chains. It works to mitigate risk by ensuring these policies are observed throughout the Group, sharing them with suppliers, 
conducting risk assessments, and working to fix discovered issues. For climate-related risks, the Group pays close attention to 
government policies and regulatory trends worldwide, analyzing their impact on the Group‘s business.

Legal and compliance risks / 
Litigation risks

• The Group has formulated a compliance program and has established the Sojitz Group Code of Conduct and Ethics. The 
Compliance Committee promotes rigorous regulatory compliance on a Group-wide basis.

Information system and 
information security risks

• The Group has prescribed regulations and established oversight entities, mainly the Information Security Subcommittee, 
pertaining to the appropriate protection and management of information assets.

• The Group has implemented safeguards, such as installation of backup hardware, to protect against failure of key information 
systems and network infrastructure. Additionally, the Group is strengthening its safeguards against information leaks through 
such means as installing firewalls and taking other steps to prevent unauthorized access by outsiders, implementing antivirus 
measures, and utilizing encryption technologies.

Disaster Risks

• The Group has prepared disaster response manuals and infectious disease manuals, conducts disaster response drills, and has 
established an employee safety confirmation system and a business continuity plan (BCP). With regard to COVID-19, we are 
placing first priority on preventing infections and the spread of COVID-19 inside and outside of the company, maintaining the 
safety of all our Group employees and stakeholders and implementing a variety of countermeasures.

Risks related to websites, 
social media, and other media

Risks related to product 
quality control

• The Group monitors and has set administrative guidelines for the terms of use and protection of personal information on Sojitz 
Corporation and Sojitz Group companies’ official websites and social media accounts.

• As Sojitz Group‘s business investments bring more manufacturing business and other new sectors under the Group umbrella, the 
Group monitors the status of systems for controlling quality of manufactured products, etc.

Implementation status of risk management training
Sojitz organizes yearly training for all its employees with the 
objective to foster a thorough risk management mindset.
• Participants (total number): 2,670 (as of the end of March 2020)
• Training contents: Spreading awareness about rules, case studies, 

measures for preventing/reducing credit/country risks or market 
risks, such as inventory transactions, and others
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Directors/Audit & Supervisory Board Members (As of July 1, 2020)

1. Outside Directors as defined in the Companies Act, Article 2 (xv).
2. Independent officers as defined in the Securities Listing Regulations.

Directors

 

    

Masayoshi Fujimoto
Representative Director, President & CEO

April 1981 Joined Nissho Iwai Corporation
April 2005 General Manager of Automotive Dept. 3, Sojitz Corporation
December 2008 MMC Automotriz S.A. Director President
August 2012 Sojitz Corporation of America, Regional General Manager, Machinery Division, Americas
October 2014 Corporate Officer, Senior General Manager, Corporate Planning, Sojitz Corporation
April 2015 Executive Officer, assigned to Corporate Planning and Investor Relations
October 2015 Managing Executive Officer, assigned to Corporate Planning, Investor Relations, and Public Relations
April 2016 Senior Managing Executive Officer, assigned to Corporate Planning, Strategic Investment, 
  Investor Relations, Public Relations, Logistics & Insurance
June 2017 Representative Director, President & CEO (current)
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Seiichi Tanaka
Representative Director, 
Executive Vice President, CFO

April 1984 Joined Nissho Iwai Corporation
April 2011 General Manager, Finance Dept.
April 2014 Executive Officer, assigned to Finance, General Manager, Finance Department, Sojitz Corporation
April 2016 Managing Executive Officer, CFO, assigned to Finance and General Accounting
June 2017 Representative Director, Senior Managing Executive Officer, CFO Executive Management of General 
  Accounting, IT Planning, Structured Finance, assigned to Investor Relations, Finance
April 2018 Representative Director, Senior Managing Executive Officer, CFO 
  Executive Management of General Accounting, IT Planning, M&A Management Office, 
  Controller Office Oversight, assigned to IR, Finance, Structured Finance
April 2019 Representative Director, Executive Vice President, CFO Executive Management of General 
  Accounting, Finance, Structured Finance, IR, M&A Management Office, Controller Office Oversight
April 2020 Representative Director, Executive Vice President, CFO 
  Executive Management of General Accounting, Business Accounting, Finance, Structured Finance, 
  IR, M&A Management Office, Controller Office Oversight (current)

Ryutaro Hirai
Representative Director, 
Executive Vice President

April 1982 Joined Nissho Iwai Corporation
October 2003 General Manager, Corporate Planning Department, Nissho Iwai American Corporation
April 2009 General Manager, Human Resources & General Affairs Department, Sojitz Corporation
April 2013 Executive Officer, Human Resources & General Affairs
April 2015 Managing Executive Officer, Secretariat, Human Resources & General Affairs
April 2017 Managing Executive Officer, President & CEO for Asia & Oceania
April 2019 Senior Managing Executive Officer 
  Executive Management of Business Group (Automotive,
  Aerospace & Transportation Project, Machinery & Medical Infrastructure, 
  Energy & Social Infrastructure, Metals & Mineral Resources) Oversight 
  East Asia (current)
April 2020 Executive Vice President, Advisor to the President Executive Management of Business Group 
  (Automotive, Aerospace & Transportation Project, Machinery & Medical Infrastructure, 
  Energy & Social Infrastructure, Metals & Mineral Resources) Oversight 
  East Asia (current)
June 2020 Representative Director, Executive Vice President Advisor to the President 
  Executive Management of Business Group (Automotive, Aerospace & Transportation Project, Machinery 
  & Medical Infrastructure, Energy & Social Infrastructure, Metals & Mineral Resources) Oversight
  East Asia (current)

Masao Goto
Senior Managing Executive Officer

April 1980 Joined Nichimen Co., Ltd.
March 2002 General Manager, Partex Department, Nichimen Corporation
December 2002 General Manager, Integration Promotion Office
December 2003 General Manager, Administration Department
April 2004 General Manager, Corporate Planning & Investor Relations Department, 
  Nissho Iwai-Nichimen Holdings Corporation
April 2005 General Manager, Corporate Planning & Investor Relations Department, 
  Business Administration Department, Sojitz Holdings Corporation
October 2005 General Manager, Corporate Planning Department, Sojitz Corporation
April 2007 Executive Officer, Senior Vice President, Consumer Lifestyle Business Division, 
  Senior General Manager, Textiles and General Merchandise Unit
July 2008 Executive Officer, President, Sojitz (Hong Kong) Ltd., President, Sojitz (Guangzhou) Co., Ltd.
April 2014 Executive Officer, President & CEO for China
April 2015 Managing Executive Officer, President & CEO for China
April 2018 Managing Executive Officer, General Manager, Kansai Office
April 2020 Senior Managing Executive Officer Executive Management of Business Group (Chemicals, Foods & 
  Agriculture Business, Retail & Lifestyle Business, Industrial Infrastructure & Urban Development) 
  General Manager, Kansai Office
June 2020 Director, Senior Managing Executive Officer 
  Executive Management of Business Group (Chemicals, 
  Foods & Agriculture Business, Retail & Lifestyle Business, Industrial Infrastructure & Urban 
  Development) Oversight 
  General Manager, Kansai Office
July 2020 Director, Senior Managing Executive Officer Executive Management of Business Group (Chemicals, 
  Foods & Agriculture Business, Retail & Lifestyle Business, Industrial Infrastructure & Urban 
  Development) Oversight (current)

Kayoko Naito 1,2

Director

April 1985 Federation of Bar Associations (Daini Tokyo Bar Association, Japan)
September 1989 Davis Polk & Wardwell LLP (New York)
January 1991 Mitsui, Yasuda, Wani & Maeda
September 2004 Partner, Oh-Ebashi LPC & Partners
September 2014 Lecturer, Ritsumeikan University School of Law (current)
June 2016 Member of The Japan-Mekong Business Cooperation Committee, 
  Japan Chamber of Commerce and Industry (JCCI) (current)
October 2017 Supervisory Officer, Tokyo Infra Energy Toshihojin (current)
June 2018 Director, Sojitz Corporation (current)
January 2019 Counsel, Oh-Ebashi LPC & Partners (current)

Norio Otsuka 1,2

Director

April 1973 Joined NSK Ltd.
July 1993 Transferred to NSK-RHP EUROPE LTD. to serve as Director
June 1998 Deputy Head of all European operations, NSK Ltd., Transferred to NSK-RHP EUROPE LTD. to serve 
  as Director. Transferred to NSK FRANCE S.A. to serve as President.
December 1999 Deputy Head of Corporate Strategy Division HQ
April 2000 Vice President, Head of Corporate Strategy Division HQ, Head of IR Office
June 2002 Director, Senior Vice President, Administrative Divisions, Head of Corporate Strategy Division HQ
June 2003 Director, Senior Vice President, Finance Division, IR Office, Head of Corporate Strategy Division HQ, 
  Head of Needle Roller Bearing Business Division HQ, Member of the Compensation Committee
June 2004 Director, Executive Vice President, Vice Chairperson of the Board of Directors, Administrative Divisions, 
  Needle Roller Bearing Business Division HQ, Internal Audit Office, Head of Corporate Strategy Division 
  HQ, Deputy Head of Automotive Division HQ, Member of the Compensation Committee
June 2007 Director, Senior Executive Vice President, Vice Chairperson of the Board of Directors, 
  Administrative Divisions, Global Sales Planning Dept., Head of Corporate Strategy Division HQ, 
  Member of the Compensation Committee
June 2009 Director, President and Chief Executive Officer, Vice Chairperson of the Board of Directors, 
  Chairperson of the Nomination Committee, Chairperson of the Operating Committee
June 2011 Director, President and Chief Executive Officer, Chairperson of the Board of Directors, Chairperson 
  of the Nomination Committee, Chairperson of the Operating Committee
June 2015 Director, Chairperson of the Board of Directors
June 2016 President, The Japan Bearing Industry Association
March 2017 Outside Director, Showa Shell Sekiyu K. K.
June 2017 Honorary Chairman, NSK Ltd.
June 2018 Outside Director, Sojitz Corporation (current)
June 2018 Advisor, NSK Ltd. (current)
April 2019 Outside Director, Idemitsu Kosan Co.,Ltd. (current)
June 2019 Outside Director, Taisei Corporation (current)

Naoko Saiki 1,2

Director

April 1982 Joined the Ministry of Foreign Affairs
March 1998 Senior Coordinator for Policy Coordination, Foreign Policy Bureau
April 1998 Director, International Peace Cooperation Division, Foreign Policy Bureau
April 2000 Director, Second North America Division, North American Affairs Bureau
April 2002 Director, Legal Affairs Division, Treaties Bureau
August 2004 Professor, Faculty of Policy Management, Keio University
April 2006 Director, Policy Evaluation and Administrative Review Division, Minister’s Secretariat, 
  Ministry of Foreign Affairs
August 2006 Director, Economic Policy Division, Economic Affairs Bureau
September 2006 Director, Financial Affairs Division, Minister’s Secretariat
January 2009 Deputy Director-General/Senior Fellow, The Japan Institute of International Affairs
September 2011 Deputy Press Secretary/Deputy Director-General, Public Diplomacy Department, 
  Ministry of Foreign Affairs
September 2012 Deputy Press Secretary/Deputy Director-General, Minister’s Secretariat Deputy Secretary-General, 
  Integrated Office for Regional Revitalization, Cabinet Secretariat
June 2013 Director-General for Cultural Affairs, Ministry of Foreign Affairs
July 2014 Director-General, Economic Affairs Bureau Councillor, Japanese Government’s TPP Headquarters, 
  Cabinet Secretariat
October 2015 Director-General, International Legal Affairs Bureau
July 2017 Director-General, Foreign Service Training Institute
January 2019 Retired from the Ministry of Foreign Affairs
May 2019 Corporate Advisor, Sojitz Corporation (resigned in February 2020)
June 2019 Director, Japan Rugby Football Union (current)
April 2020 Visiting Professor, Graduate School of Public Policy, The University of Tokyo (current)
June 2020 Outside Director, Sojitz Corporation (current)
June 2020 Outside Audit & Supervisory Board Member, Development Bank of Japan Inc. (current)
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Directors/Audit & Supervisory Board Members (As of July 1, 2020)

1. Outside Directors as defined in the Companies Act, Article 2 (xv).
2. Independent officers as defined in the Securities Listing Regulations.

Directors

 

    

Masayoshi Fujimoto
Representative Director, President & CEO

April 1981 Joined Nissho Iwai Corporation
April 2005 General Manager of Automotive Dept. 3, Sojitz Corporation
December 2008 MMC Automotriz S.A. Director President
August 2012 Sojitz Corporation of America, Regional General Manager, Machinery Division, Americas
October 2014 Corporate Officer, Senior General Manager, Corporate Planning, Sojitz Corporation
April 2015 Executive Officer, assigned to Corporate Planning and Investor Relations
October 2015 Managing Executive Officer, assigned to Corporate Planning, Investor Relations, and Public Relations
April 2016 Senior Managing Executive Officer, assigned to Corporate Planning, Strategic Investment, 
  Investor Relations, Public Relations, Logistics & Insurance
June 2017 Representative Director, President & CEO (current)

 

  
 

 

WHERE WE’RE GOING

Corporate Governance

Seiichi Tanaka
Representative Director, 
Executive Vice President, CFO

April 1984 Joined Nissho Iwai Corporation
April 2011 General Manager, Finance Dept.
April 2014 Executive Officer, assigned to Finance, General Manager, Finance Department, Sojitz Corporation
April 2016 Managing Executive Officer, CFO, assigned to Finance and General Accounting
June 2017 Representative Director, Senior Managing Executive Officer, CFO Executive Management of General 
  Accounting, IT Planning, Structured Finance, assigned to Investor Relations, Finance
April 2018 Representative Director, Senior Managing Executive Officer, CFO 
  Executive Management of General Accounting, IT Planning, M&A Management Office, 
  Controller Office Oversight, assigned to IR, Finance, Structured Finance
April 2019 Representative Director, Executive Vice President, CFO Executive Management of General 
  Accounting, Finance, Structured Finance, IR, M&A Management Office, Controller Office Oversight
April 2020 Representative Director, Executive Vice President, CFO 
  Executive Management of General Accounting, Business Accounting, Finance, Structured Finance, 
  IR, M&A Management Office, Controller Office Oversight (current)

Ryutaro Hirai
Representative Director, 
Executive Vice President

April 1982 Joined Nissho Iwai Corporation
October 2003 General Manager, Corporate Planning Department, Nissho Iwai American Corporation
April 2009 General Manager, Human Resources & General Affairs Department, Sojitz Corporation
April 2013 Executive Officer, Human Resources & General Affairs
April 2015 Managing Executive Officer, Secretariat, Human Resources & General Affairs
April 2017 Managing Executive Officer, President & CEO for Asia & Oceania
April 2019 Senior Managing Executive Officer 
  Executive Management of Business Group (Automotive,
  Aerospace & Transportation Project, Machinery & Medical Infrastructure, 
  Energy & Social Infrastructure, Metals & Mineral Resources) Oversight 
  East Asia (current)
April 2020 Executive Vice President, Advisor to the President Executive Management of Business Group 
  (Automotive, Aerospace & Transportation Project, Machinery & Medical Infrastructure, 
  Energy & Social Infrastructure, Metals & Mineral Resources) Oversight 
  East Asia (current)
June 2020 Representative Director, Executive Vice President Advisor to the President 
  Executive Management of Business Group (Automotive, Aerospace & Transportation Project, Machinery 
  & Medical Infrastructure, Energy & Social Infrastructure, Metals & Mineral Resources) Oversight
  East Asia (current)

Masao Goto
Senior Managing Executive Officer

April 1980 Joined Nichimen Co., Ltd.
March 2002 General Manager, Partex Department, Nichimen Corporation
December 2002 General Manager, Integration Promotion Office
December 2003 General Manager, Administration Department
April 2004 General Manager, Corporate Planning & Investor Relations Department, 
  Nissho Iwai-Nichimen Holdings Corporation
April 2005 General Manager, Corporate Planning & Investor Relations Department, 
  Business Administration Department, Sojitz Holdings Corporation
October 2005 General Manager, Corporate Planning Department, Sojitz Corporation
April 2007 Executive Officer, Senior Vice President, Consumer Lifestyle Business Division, 
  Senior General Manager, Textiles and General Merchandise Unit
July 2008 Executive Officer, President, Sojitz (Hong Kong) Ltd., President, Sojitz (Guangzhou) Co., Ltd.
April 2014 Executive Officer, President & CEO for China
April 2015 Managing Executive Officer, President & CEO for China
April 2018 Managing Executive Officer, General Manager, Kansai Office
April 2020 Senior Managing Executive Officer Executive Management of Business Group (Chemicals, Foods & 
  Agriculture Business, Retail & Lifestyle Business, Industrial Infrastructure & Urban Development) 
  General Manager, Kansai Office
June 2020 Director, Senior Managing Executive Officer 
  Executive Management of Business Group (Chemicals, 
  Foods & Agriculture Business, Retail & Lifestyle Business, Industrial Infrastructure & Urban 
  Development) Oversight 
  General Manager, Kansai Office
July 2020 Director, Senior Managing Executive Officer Executive Management of Business Group (Chemicals, 
  Foods & Agriculture Business, Retail & Lifestyle Business, Industrial Infrastructure & Urban 
  Development) Oversight (current)

Kayoko Naito 1,2

Director

April 1985 Federation of Bar Associations (Daini Tokyo Bar Association, Japan)
September 1989 Davis Polk & Wardwell LLP (New York)
January 1991 Mitsui, Yasuda, Wani & Maeda
September 2004 Partner, Oh-Ebashi LPC & Partners
September 2014 Lecturer, Ritsumeikan University School of Law (current)
June 2016 Member of The Japan-Mekong Business Cooperation Committee, 
  Japan Chamber of Commerce and Industry (JCCI) (current)
October 2017 Supervisory Officer, Tokyo Infra Energy Toshihojin (current)
June 2018 Director, Sojitz Corporation (current)
January 2019 Counsel, Oh-Ebashi LPC & Partners (current)

Norio Otsuka 1,2

Director

April 1973 Joined NSK Ltd.
July 1993 Transferred to NSK-RHP EUROPE LTD. to serve as Director
June 1998 Deputy Head of all European operations, NSK Ltd., Transferred to NSK-RHP EUROPE LTD. to serve 
  as Director. Transferred to NSK FRANCE S.A. to serve as President.
December 1999 Deputy Head of Corporate Strategy Division HQ
April 2000 Vice President, Head of Corporate Strategy Division HQ, Head of IR Office
June 2002 Director, Senior Vice President, Administrative Divisions, Head of Corporate Strategy Division HQ
June 2003 Director, Senior Vice President, Finance Division, IR Office, Head of Corporate Strategy Division HQ, 
  Head of Needle Roller Bearing Business Division HQ, Member of the Compensation Committee
June 2004 Director, Executive Vice President, Vice Chairperson of the Board of Directors, Administrative Divisions, 
  Needle Roller Bearing Business Division HQ, Internal Audit Office, Head of Corporate Strategy Division 
  HQ, Deputy Head of Automotive Division HQ, Member of the Compensation Committee
June 2007 Director, Senior Executive Vice President, Vice Chairperson of the Board of Directors, 
  Administrative Divisions, Global Sales Planning Dept., Head of Corporate Strategy Division HQ, 
  Member of the Compensation Committee
June 2009 Director, President and Chief Executive Officer, Vice Chairperson of the Board of Directors, 
  Chairperson of the Nomination Committee, Chairperson of the Operating Committee
June 2011 Director, President and Chief Executive Officer, Chairperson of the Board of Directors, Chairperson 
  of the Nomination Committee, Chairperson of the Operating Committee
June 2015 Director, Chairperson of the Board of Directors
June 2016 President, The Japan Bearing Industry Association
March 2017 Outside Director, Showa Shell Sekiyu K. K.
June 2017 Honorary Chairman, NSK Ltd.
June 2018 Outside Director, Sojitz Corporation (current)
June 2018 Advisor, NSK Ltd. (current)
April 2019 Outside Director, Idemitsu Kosan Co.,Ltd. (current)
June 2019 Outside Director, Taisei Corporation (current)

Naoko Saiki 1,2

Director

April 1982 Joined the Ministry of Foreign Affairs
March 1998 Senior Coordinator for Policy Coordination, Foreign Policy Bureau
April 1998 Director, International Peace Cooperation Division, Foreign Policy Bureau
April 2000 Director, Second North America Division, North American Affairs Bureau
April 2002 Director, Legal Affairs Division, Treaties Bureau
August 2004 Professor, Faculty of Policy Management, Keio University
April 2006 Director, Policy Evaluation and Administrative Review Division, Minister’s Secretariat, 
  Ministry of Foreign Affairs
August 2006 Director, Economic Policy Division, Economic Affairs Bureau
September 2006 Director, Financial Affairs Division, Minister’s Secretariat
January 2009 Deputy Director-General/Senior Fellow, The Japan Institute of International Affairs
September 2011 Deputy Press Secretary/Deputy Director-General, Public Diplomacy Department, 
  Ministry of Foreign Affairs
September 2012 Deputy Press Secretary/Deputy Director-General, Minister’s Secretariat Deputy Secretary-General, 
  Integrated Office for Regional Revitalization, Cabinet Secretariat
June 2013 Director-General for Cultural Affairs, Ministry of Foreign Affairs
July 2014 Director-General, Economic Affairs Bureau Councillor, Japanese Government’s TPP Headquarters, 
  Cabinet Secretariat
October 2015 Director-General, International Legal Affairs Bureau
July 2017 Director-General, Foreign Service Training Institute
January 2019 Retired from the Ministry of Foreign Affairs
May 2019 Corporate Advisor, Sojitz Corporation (resigned in February 2020)
June 2019 Director, Japan Rugby Football Union (current)
April 2020 Visiting Professor, Graduate School of Public Policy, The University of Tokyo (current)
June 2020 Outside Director, Sojitz Corporation (current)
June 2020 Outside Audit & Supervisory Board Member, Development Bank of Japan Inc. (current)
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Executive Officers (As of July 1, 2020) 

 

 

 

Notes: 1. Independent officers as defined in the Securities Listing Regulations.
            2. Outside Audit & Supervisory Board Members as defined in the Companies Act, Article 2 (xvi).

  

Audit & Supervisory Board Members

 

 
  

 

 

April 1972 Joined Yokogawa Electric Works Ltd.
October 1999 Vice President (Officer) and General 
  Manager of Finance & Business 
  Planning, Yokogawa Electric Corporation
June 2001 Director, Senior Vice President and General 
  Manager of Finance & Business Planning
July 2002 Director, Executive Vice President and General 
  Manager of Finance & Business Planning
July 2005 Director, Executive Vice President and General 
  Manager of Administration Headquarters
June 2011 Advisor, Yokogawa Electric Corporation Audit & 
  Supervisory Board Member, Yokogawa Bridge 
  Holdings Corporation (current)
June 2012 Director, JSR Corporation
June 2013 Audit & Supervisory Board Member, 
  TDK Corporation
March 2014 Director, OYO Corporation
June 2017 Audit & Supervisory Board Member, 
  Sojitz Corporation (current)
June 2018 Director, TDK Corporation (current)

November 1976 Joined Arthur Andersen & Co.
July 1991 Partner, Andersen Worldwide
July 1993 Senior Partner, Asahi & Co.
September 2001 A Member of the Board of Andersen 
  Worldwide Organization
January 2003 President & CEO, 
  Protiviti Japan Co., Ltd.
April 2004 Visiting Lecturer, 
  Tama Graduate School of Business
May 2005 Representative Director, 
  Robert Half Japan
April 2010 Visiting Lecturer, Aoyama Gakuin University 
  Professional Graduate Schools
January 2011 President & CEO, Protiviti LLC
January 2016 Chairman & Senior Managing Director, 
  Protiviti LLC (current)
October 2016 Chairman, Japan Internal Control 
  Research Association
June 2017 Audit & Supervisory Board Member, 
  Sojitz Corporation (current)
June 2018 Director, Murata Manufacturing Co., Ltd. (Audit & 
  Supervisory Committee Member) (current)

April 1984 Registered as Attorney-at-law
April 2007 Professor of Law, Gakushuin University 
  Law School
January 2008 Partner, The Tokyo-Marunouchi Law 
  Offices (current)
January 2010 Chair, Contract Review Committee, 
  Urban Renaissance Agency (current)
April 2012 Auditor, Daini Tokyo Bar Association
September 2012 Representative liquidator, Liquidated Company 
  of the Incubator Bank of Japan
March 2013 Outside Director, Otsuka Kagu, Ltd.
May 2017 Director, Business Rehabilitation 
  Research Organization (current)
July 2018 Auditor (part-time), Building Research Institute, National 
  Research and Development Agency, Ministry of Land, 
  Infrastructure, Transport and Tourism (current)
June 2019 Outside Director, SB Players Corp. (current)
April 2020 Auditor, Japan Federation of Bar 
  Associations (current)
June 2020 Audit & Supervisory Board Member, 
  Sojitz Corporation (current)
June 2020 Outside Audit & Supervisory Board Member, 
  SOHGO SECURITY SERVICES CO., LTD. (current)

April 1977 Joined Nissho Iwai Corporation
October 2005 Executive Officer, General Manager, 
  Corporate Accounting Department, 
  Sojitz Corporation
April 2007 Executive Officer, CFO & CAO 
  for the Americas
April  2010 Executive Officer, Assigned for Internal 
  Control Administration Department, 
  and IT Planning Department & CIO
April 2012 Managing Executive Officer, assigned 
  for Finance, Forex & Securities, 
  Structured Finance, Corporate 
  Accounting, and Asset Management
April 2013 Managing Executive Officer, assigned 
  for Risk Management Planning, Risk 
  Management 1, and Risk Management 2
April 2015 Managing Executive Officer, Executive 
  Vice President for Asia & Oceania
April 2016 Advisor
June 2016 Audit & Supervisory Board Member 
  (Full-time) (current)

April 1983 Joined Nissho Iwai Corporation
April 2007 General Manager, Corporate 
  Accounting Department, 
  Sojitz Corporation
April 2014 Corporate Officer, General Manager, 
  Corporate Accounting Department
April 2015 Executive Officer, Risk Management 
  Planning, Risk Management
April 2017 Managing Executive Officer, Human 
  Resources & General Affairs
April 2019 Managing Executive Officer, COO, 
  Human Resources Department, General 
  Affairs & IT Operation Department
April 2020 Corporate Advisor
June 2020 Audit & Supervisory Board Member 
  (Full-time) (current)

President & CEO for China
Chairman, Sojitz (China) Co., Ltd.
Chairman & President, Sojitz (Shanghai) Co., Ltd.
Chairman, Sojitz (Dalian) Co., Ltd. 
Sojitz (Guangzhou) Co., Ltd., 
and Sojitz (Hong Kong) Ltd.

WHERE WE’RE GOING

Corporate Governance

Kazunori Yagi 1,2

Audit & Supervisory Board Member

Masaaki Kushibiki
Audit & Supervisory Board Member

Junichi Hamatsuka
Audit & Supervisory Board Member

Hyo Kambayashi 1,2

Audit & Supervisory Board Member

Michiko Nagasawa 1,2

Audit & Supervisory Board Member

Tsutomu Tanaka
Senior Managing Executive Officer

President & CEO for the Americas 
President, Sojitz Corporation of America

Shigeru Nishihara
Senior Managing Executive Officer

CCO, Internal Control Administration 
Department, ERP Transition Office Oversight

Haruo Inoue
Senior Managing Executive Officer

General Manager, Kansai Office

Yasushi Nishimura
Managing Executive Officer

COO, Aerospace & Transportation 
Project Division

Koichi Yamaguchi
Managing Executive Officer

COO, Foods & Agriculture Business Division

Koji Izutani
Managing Executive Officer

President & CEO for Asia & Oceania
Managing Director, Sojitz Asia Pte. Ltd.
General Manager, Singapore Branch

Shigeya Kusano
Managing Executive Officer

COO, Metals & Mineral Resources Division

Masaaki Bito
Managing Executive Officer

Director/CEO & President, 
Thai Central Chemical Public 
Company Limited

Yoshihiro Tamura
Executive Officer

President & CEO for Europe, 
Russia & NIS Managing Director,
Sojitz Europe plc

Satoru Takahama
Executive Officer

COO, Risk Management Planning
Department, Risk Management 
Department

Takafumi Ogasawara
Executive Officer

COO, Energy & Social Infrastructure 
Division

Masakazu Hashimoto
Executive Officer

A member of the Board of 
Management, General Director, 
CEO, Saigon Paper Corporation

Naoki Yokoyama
Executive Officer

Vice President for the Americas 
(South America) Chairman, 
Sojitz do Brasil S.A.

Toshifumi Murata
Executive Officer

COO, Global Business Support & 
Promotion Department General 
Manager, Overseas Business

Ken Kuribayashi
Executive Officer

COO, Chemicals Division

Kyosuke Sasaki
Executive Officer

COO, Retail & Lifestyle Business 
Division

Hiroto Murai
Executive Officer

COO, Machinery & Medical 
Infrastructure Division

Ikuo Koinuma
Executive Officer

COO, Internal Control Administration
Department, ERP Transition Office

Masanori Kawakami
Executive Officer

COO, General Accounting Department, 
Business Accounting Department, Finance 
Department, IR Office, Controller Office

Yoshiki Manabe
Executive Officer

COO, Legal Department, 
Public Relations Department

Tatsuya Morita
Executive Officer

COO, Business Innovation Office

Yasuhisa Nakao
Executive Officer

COO, Structured Finance Department, 
M&A Management Office

Kazuhisa Yumikura
Executive Officer

Taro Okamura
Executive Officer

COO, Human Resources Department, 
General Affairs & IT Operation 
Department

Toshiaki Kasai
Executive Officer
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Executive Officers (As of July 1, 2020) 

 

 

 

Notes: 1. Independent officers as defined in the Securities Listing Regulations.
            2. Outside Audit & Supervisory Board Members as defined in the Companies Act, Article 2 (xvi).

  

Audit & Supervisory Board Members

 

 
  

 

 

April 1972 Joined Yokogawa Electric Works Ltd.
October 1999 Vice President (Officer) and General 
  Manager of Finance & Business 
  Planning, Yokogawa Electric Corporation
June 2001 Director, Senior Vice President and General 
  Manager of Finance & Business Planning
July 2002 Director, Executive Vice President and General 
  Manager of Finance & Business Planning
July 2005 Director, Executive Vice President and General 
  Manager of Administration Headquarters
June 2011 Advisor, Yokogawa Electric Corporation Audit & 
  Supervisory Board Member, Yokogawa Bridge 
  Holdings Corporation (current)
June 2012 Director, JSR Corporation
June 2013 Audit & Supervisory Board Member, 
  TDK Corporation
March 2014 Director, OYO Corporation
June 2017 Audit & Supervisory Board Member, 
  Sojitz Corporation (current)
June 2018 Director, TDK Corporation (current)

November 1976 Joined Arthur Andersen & Co.
July 1991 Partner, Andersen Worldwide
July 1993 Senior Partner, Asahi & Co.
September 2001 A Member of the Board of Andersen 
  Worldwide Organization
January 2003 President & CEO, 
  Protiviti Japan Co., Ltd.
April 2004 Visiting Lecturer, 
  Tama Graduate School of Business
May 2005 Representative Director, 
  Robert Half Japan
April 2010 Visiting Lecturer, Aoyama Gakuin University 
  Professional Graduate Schools
January 2011 President & CEO, Protiviti LLC
January 2016 Chairman & Senior Managing Director, 
  Protiviti LLC (current)
October 2016 Chairman, Japan Internal Control 
  Research Association
June 2017 Audit & Supervisory Board Member, 
  Sojitz Corporation (current)
June 2018 Director, Murata Manufacturing Co., Ltd. (Audit & 
  Supervisory Committee Member) (current)

April 1984 Registered as Attorney-at-law
April 2007 Professor of Law, Gakushuin University 
  Law School
January 2008 Partner, The Tokyo-Marunouchi Law 
  Offices (current)
January 2010 Chair, Contract Review Committee, 
  Urban Renaissance Agency (current)
April 2012 Auditor, Daini Tokyo Bar Association
September 2012 Representative liquidator, Liquidated Company 
  of the Incubator Bank of Japan
March 2013 Outside Director, Otsuka Kagu, Ltd.
May 2017 Director, Business Rehabilitation 
  Research Organization (current)
July 2018 Auditor (part-time), Building Research Institute, National 
  Research and Development Agency, Ministry of Land, 
  Infrastructure, Transport and Tourism (current)
June 2019 Outside Director, SB Players Corp. (current)
April 2020 Auditor, Japan Federation of Bar 
  Associations (current)
June 2020 Audit & Supervisory Board Member, 
  Sojitz Corporation (current)
June 2020 Outside Audit & Supervisory Board Member, 
  SOHGO SECURITY SERVICES CO., LTD. (current)

April 1977 Joined Nissho Iwai Corporation
October 2005 Executive Officer, General Manager, 
  Corporate Accounting Department, 
  Sojitz Corporation
April 2007 Executive Officer, CFO & CAO 
  for the Americas
April  2010 Executive Officer, Assigned for Internal 
  Control Administration Department, 
  and IT Planning Department & CIO
April 2012 Managing Executive Officer, assigned 
  for Finance, Forex & Securities, 
  Structured Finance, Corporate 
  Accounting, and Asset Management
April 2013 Managing Executive Officer, assigned 
  for Risk Management Planning, Risk 
  Management 1, and Risk Management 2
April 2015 Managing Executive Officer, Executive 
  Vice President for Asia & Oceania
April 2016 Advisor
June 2016 Audit & Supervisory Board Member 
  (Full-time) (current)

April 1983 Joined Nissho Iwai Corporation
April 2007 General Manager, Corporate 
  Accounting Department, 
  Sojitz Corporation
April 2014 Corporate Officer, General Manager, 
  Corporate Accounting Department
April 2015 Executive Officer, Risk Management 
  Planning, Risk Management
April 2017 Managing Executive Officer, Human 
  Resources & General Affairs
April 2019 Managing Executive Officer, COO, 
  Human Resources Department, General 
  Affairs & IT Operation Department
April 2020 Corporate Advisor
June 2020 Audit & Supervisory Board Member 
  (Full-time) (current)

President & CEO for China
Chairman, Sojitz (China) Co., Ltd.
Chairman & President, Sojitz (Shanghai) Co., Ltd.
Chairman, Sojitz (Dalian) Co., Ltd. 
Sojitz (Guangzhou) Co., Ltd., 
and Sojitz (Hong Kong) Ltd.

WHERE WE’RE GOING

Corporate Governance

Kazunori Yagi 1,2

Audit & Supervisory Board Member

Masaaki Kushibiki
Audit & Supervisory Board Member

Junichi Hamatsuka
Audit & Supervisory Board Member

Hyo Kambayashi 1,2

Audit & Supervisory Board Member

Michiko Nagasawa 1,2

Audit & Supervisory Board Member

Tsutomu Tanaka
Senior Managing Executive Officer

President & CEO for the Americas 
President, Sojitz Corporation of America

Shigeru Nishihara
Senior Managing Executive Officer

CCO, Internal Control Administration 
Department, ERP Transition Office Oversight

Haruo Inoue
Senior Managing Executive Officer

General Manager, Kansai Office

Yasushi Nishimura
Managing Executive Officer

COO, Aerospace & Transportation 
Project Division

Koichi Yamaguchi
Managing Executive Officer

COO, Foods & Agriculture Business Division

Koji Izutani
Managing Executive Officer

President & CEO for Asia & Oceania
Managing Director, Sojitz Asia Pte. Ltd.
General Manager, Singapore Branch

Shigeya Kusano
Managing Executive Officer

COO, Metals & Mineral Resources Division

Masaaki Bito
Managing Executive Officer

Director/CEO & President, 
Thai Central Chemical Public 
Company Limited

Yoshihiro Tamura
Executive Officer

President & CEO for Europe, 
Russia & NIS Managing Director,
Sojitz Europe plc

Satoru Takahama
Executive Officer

COO, Risk Management Planning
Department, Risk Management 
Department

Takafumi Ogasawara
Executive Officer

COO, Energy & Social Infrastructure 
Division

Masakazu Hashimoto
Executive Officer

A member of the Board of 
Management, General Director, 
CEO, Saigon Paper Corporation

Naoki Yokoyama
Executive Officer

Vice President for the Americas 
(South America) Chairman, 
Sojitz do Brasil S.A.

Toshifumi Murata
Executive Officer

COO, Global Business Support & 
Promotion Department General 
Manager, Overseas Business

Ken Kuribayashi
Executive Officer

COO, Chemicals Division

Kyosuke Sasaki
Executive Officer

COO, Retail & Lifestyle Business 
Division

Hiroto Murai
Executive Officer

COO, Machinery & Medical 
Infrastructure Division

Ikuo Koinuma
Executive Officer

COO, Internal Control Administration
Department, ERP Transition Office

Masanori Kawakami
Executive Officer

COO, General Accounting Department, 
Business Accounting Department, Finance 
Department, IR Office, Controller Office

Yoshiki Manabe
Executive Officer

COO, Legal Department, 
Public Relations Department

Tatsuya Morita
Executive Officer

COO, Business Innovation Office

Yasuhisa Nakao
Executive Officer

COO, Structured Finance Department, 
M&A Management Office

Kazuhisa Yumikura
Executive Officer

Taro Okamura
Executive Officer

COO, Human Resources Department, 
General Affairs & IT Operation 
Department

Toshiaki Kasai
Executive Officer
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